i Bishop's Waltham Parish Council
5 A Meeting of the Finance, Policy and Resources Committee
é’f z 3 é will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
) s n

"‘L
< I;t\:l‘ on Tuesday 5' September 2023 at 7pm

The meeting will be open to the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

1. Toreceive and accept apologies for non-attendance.
2. Toreceive and accept declarations of disclosable pecuniary interests relating to items on this agenda.
3. Toreceive and accept any personal, pecuniary and non-pecuniary interests relating to items on this agenda.
4. Public Session - for information only
5. To approve the minutes of the meeting of 15t August 2023
6. Actions arising from the minutes of the meeting of 1¢ August 2023 - for information only
7. Report from Finance Manager - for information only
8. Finance matters:
i) Payments Schedule - fo approve payments.
i) Bank Account Reconciliations Month 4 - to note the review by the Chairman
iii) Parish Council Balance Sheet - to note current position
iv) Income and Expenditure Forecast - to note current position
v) Ear Marked Reserves — to nofe current position
9. Capital Control Report - for information only
10. Appointment of Interal Auditor for 2023/24 — for consideration
11. Reserves Policy — for consideration
12. Updated Asset Register — for approval
13. Commercial Motor Insurance Policy - for ratification
14, Parish Council Budget Setting 2024/25 - for consideration
15. Requests for future agenda items - for information only
16. Date of next meeting — 3« October 2023
17. Motion for confidential business:
The following motion will be moved on the completion of the above business:
That in view of the confidential nature of the business about to be transacted, it is advisable in the public

interest that the public and press be temporarily excluded, and they are instructed to withdraw in
accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940.

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday 5t September 2023 at 7pm

18. Debtors' List- for consideration

19. Annual Hedging Works — Recommendation from the Halls and Grounds Committee — for approval
20. Community Asset — Update — for consideration

21. Cricket Club Lease — for consideration

22. Bishop's Meadow Open Space Land Transfer — Update — for consideration

23. Staffing Matters — Update fo Job Description — for consideration

t McKengie
Clerk to the Committee
29" August 2023

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, 5032 1ED. Tel: 01489 892323



Present:

Bishop's Waltham Parish Council
Minutes of the meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday 1t August 2023 at 7pm.

Clir J Marsh
Clir M Pavey
Clir J Williams

Non-Commitiee members: Clir A Webb (Co-opted)

In attendance:

Mrs E McKenzie Executive Officer/ Clerk to the Commitiee

Members of the public: 0

FPR053/23

FPRO54/23

FPRO55/23

FPRO56/23

FPRO57/23

FPRO58/23

Election to Chair of the Committee for the Meeting 1.8.23

Resolved: To elect Clir Marsh as Chair of the Committee for the Meeting 1.8.23
Proposed: ClIr Pavey

Seconded: ClIr Williams

All in favour

Co-option to the Committee for the Meeting 1.8.23

Resolved: To co-opt Clir Webb to the Committee for the Meeting 1.8.23
Proposed: Clir Pavey

Seconded: Clir Williams

All in favour

To receive and accept apologies for non-attendance.
ClIr D Iro — family commitments

ClIr K Jones — family commitments

ClIr B Nicholson — family commitments

CliIr R Stallard — family commitments

Resolved: To accept apologies for non-aftendance
Proposed: Clir Marsh

Seconded: ClIr Pavey

Allin favour

Apologies also noted from the Finance Manager.

To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None relating to the business of the meeting.

To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None relating fo the business of the meeting.

Public Session

Clir Marsh explained the main peints arising from the meeting earlier in the day with the Cricket
Club representatives. These points being the success of the current teams, the lease extension
request and the conditions of the grounds and premises. A report would be included in the agenda
at the Parish Council meeting next week and any actions arising referred to the relevant
committee. The club had invited councillors to their end of season presentation, the date of which
would be circulated.



FPR0O59/23

FPRO40/23

FPRO&1/23

FPR0O62/23 .

FPRO43/23

FPRO44/23

To approve the minutes from the meeting of the Finance, Policy and Resources Committee - 4th July
2023

Resolved: to approve minutes of the Finance, Policy and Resources Committee - 4th July 2023
Proposed: Clir Marsh

Seconded: ClIr Williams

Actions arising from the meeting of the Finance, Policy and Resources Commiltee — 4th July 2023
Updates were provided by the Executive Officer.

Report from Finance Manager
Noted.

Finance matters:

i) Payments Schedule - to approve payments

Resolved: to approve the payments tabled and Finance Manager to clarify energy payments and
required detall for inter account transfers

Proposed: Clir Pavey

Seconded: Clir Williams

All in favour ACTION: Finance Manager

if) Bank Account Reconciliation Month 3 - to note the review by the Chairman.

Resolved: to note the review of the Bank Account Reconclliations Month 3 by the Chairman.
Proposed: Cllr Williams

Seconded: Clir Pavey

All in favour

iii) Parish Council Balance Sheef - to note current position
Resolved: to note the Parish Council Balance Sheet
Proposed: Clr Marsh

Seconded: ClIir Pavey

Allin favour

‘iv) Income and Expenditure Forecast - to nofe cutrent position

Resolved: to note the Income and Expenditure Forecast and use unbudgeted items from fiscal year
to Inform contingency for next year

Proposed: Clir Williams

Seconded: Cllr Pavey

Allin favour

v) Ear Marked Reserves - fo note current position
Resolved: to note the ear marked reserves
Proposed: Clir Marsh

Seconded: Clir Pavey

All in favour

Capital Control Report
Noted. Continue to remind Committee Chairman to focus on capital projects spend.

Applying for Funding - Strategy Proposal

Resolved: to recommend proposal to Full Council

Proposed: Clir Marsh

Seconded: Clir Pavey

Allin favour ACTION: Exec Officer




FPRO45/23

FPRO&6/23

FPRO67/23

FPRO&8/23

FPR049/23

FPR070/23

FPRO71/23

FPRO72/23

FPRO73/22

Deed of Access Policy

Councillors deliberated and confirmed the requirement for the charge for the deed.
Resolved;

i) To approve tabled changes for the Deed of Access Policy

i) To approve the application submitted for a Deed of Access under the updated Policy
Proposed: Clir Marsh

Seconded: Clir Williams

Allin favour ACTION: Exec Officer

Councll Projects 2023-2024

Resolved: to refer recommendation to Full Council for further consideration

Proposed: Clir Marsh

Seconded: Clir Pavey

Allin favour ACTION: Exec Officer

Requests for future agenda items
Bishop's Meadow Open Space Transfer
Internal Auditor Appcintment

Date of next meeting - Tuesday 5th September 2023
Noted.

Motion for confidential business:

The Chairman then moved:

That in view of the confidenfial nature of the business about to be transacted, it is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940,

Debtors List
Noted,

Community Asset - Update

The Executive Officer and Clir Marsh provided an update fo this project. Paper as tabled noted -

survey completed, solicitor searches under way and contact with vendor ongoing.

Well House ~ Update

The Executive Officer and Clir Marsh provided an update to this project. Paper as tabled noted —
property on market, sighage to be added, tenant support actively continuing.

ACTION: To invite Citizens Advice Manager of Well House to visit ACTION; Exec Officer

Recommendadations from the Halls and Grounds Committee

i) Seuthern Footpath Quotation for Stage 2

Resolved: To recommend to Full Council the preferred contractor, BQS, for Stage 2 of the Southern
Foolpath project at a cost of £28,191.00 + VAT

Proposed: Clir Pavey

Seconded: Clir Williams

Allin favour ACTION: Exec Officer

ii} Dynamos' Request for Review of Licence Rafe and Amendment 1o Licence Document
Resolved: To recommend to Full Council:-

1) To confirm the licence rate as set in April 2023 to include CPI as standard increase charge
if) To offer one off hire of Parish Council main hall for a fundraising event
i) To approve the tabled amendment to clause 8 of the Dynamo's Licence Agreement

Proposed: Clir Williams
Seconded: Clir Pavey
Allin favour ACTION: Exec Officer




FPRO74/22

FPRO75/23

iii} Health and Safely Consultant Renewal Quotation

Resolved: To confirm the annual appointment of Solent Safety Services at a price of £475 ex VAT
Proposed: Clir Marsh

Seconded: Clir Williams

All in favour

iv) Priory Park Football Pitch Drainage Work — Quotations

Resolved: To approve the preferred contractor, Frouds, for Priory Park Footpath Pitch drainage works
at o cost of £1,850.00 ex VAT

Preposed: Clir Pavey

Seconded: Clir Webb

Allin favour

v) Staffing Matters

Resolved: To refer matters fabled to the Staffing Sub-Committee and to the relevant Standing
Committees (Hails & Grounds, Planning & Highways and West Hoe Cemetery Management)
Proposed: Clir Pavey

Seconded: Clir Webh

All in favour ACTION: Exec Officer
Recommendation from the Community And Environment Committee

1) Grant Application from Bishop's Waltham Town Team

Resolved: To recommend to Full Council the grant award of £500 under LGA1972 s144 o Bishop's
Waltham Scciety

Proposed: Clir Pavey
Seconded; Cilr Marsh
1 in favour [plus 2 above), 1 abstention ACTION; Exec Officer

Staffing Matters
i) Staffing Review Quotation

Resolved: to approve HALC to undertake a review of current staffing structure and advise
‘accordingly
Proposed: Cllr Webb

Seconded: Clir Pavey
Allin favour. ACTION: Exec Officer

i) Appraisals

Noted that the staff appraisals for Summer 2023 have been completed. Reports fo be considered
by the Staffing Sub-Committee later in August 2023,

There being no further business the meeting ended at 9:08pm.




Bishops Waltham Parlsh Council
Finance, Policy and Rescurces Committee

Aclions Arising from the Committee Meeting 1.8.23

Minute Number Subject Action Dale for complation Action by Notas
FPR3&/22, To revlew the JH cor park machines [f g
FPR240/22 Car Park Machines fit for pusposefeiihin warranty Oct-22 HM/SAA Refer o HA&G. Acllen April 2023 required,
FPR87/22.
Egg:g?gi Meetings requested [Nov/Dec 2022) - Reps not yet
FPR154/22 vi) To centinue actions of working ready for meefing. Meeting with tenant requested.
FER180, !22’ Fossible Purchase of group In nagotiations and conlact vi} Jan 23 EQ [and working | Expression of Interest lodged, Financlal Plan outinad.
FPR0S !,22‘ CommunBy Asset xvi) undertake survey of possible asset xvly Surmmer 23 @roup - DL KJ. BN} | Comrespondence from seller offering meeting - Mairch
FPR209 1,22' 23. Aganda [tem June 2023 - progresslon polnls to be
FPR259/22, tabled, Point xvl} duplicalien of new action
FPR240/22
To clarify process of declkaring y .
FPR218/22 $tanding Qrders Review intarests and elispensations May-23 EQ Awalfing new council year to ensura clear for all,
- 11} Investigate ethical banking Clir Povay/Clir
FPR227/22 Envirenmental Action plan oplions ii) May 23 Williams
FPR248/22 Fireworks Licence and Rates |To ansure signed and bond lodged May-23 AC In progress.
To check leases for third party claim ¥
FPR254/22 Leases update guldance Jul-23 EQ/FM
Updicte Arbuthnot Latham Te update as nacessary (Fi, Chair .
FPR270/22 signatorles cnd Vice Chalr and EQ) Jun-23 EC In progress.
i) To move small amount of data to
FPRZ71/22, Microsoft Office 3465 Sharepoint as 1) Sept 23
FPRC15/23, Asset Reglster Update tagt i} Complate, New FM. MP. RS
FPRO42/23 li) To cenfim reglster precedura going Item below
forward
FPRZ73/22  |Demad of Access To ceter suggested changas to H&G Complete €0 Ronor lo HAG Clark for acTon. Agandalem August
FPR274/22 Land Disposal Policy To set up meetfing of working group Aug-23 EQ/MP/RS Meeling pendlng
" To undertake Mitlal review of cumrent
FPRO14/23 Policies stallus of policles Sep-23 EQ/ RS Inlfial mesting held 19.7.23 EO & RS
1) et up mesting with WHCMC rep
i) $et up meeling with P&H and H&G 1) Juty 23 SSC Meeting held 11.7.23, Olher meetings postponed
FPROZ0/23 Stasfiing Maiters Chalrs i) July 23 EQ unfil staff consulted and previded $SC with their
vi) Set Staffing Sub-Commiilee vi} Complete teadback.
mesfing
FPRO4D/23 Financial Regulations 7o Update s agreed Complete FM/ED Updated, Agende lHem for PC August 2023.
Asset Raglster Policy and To adopt policy and make
FPRO42/23 Update aciusiments o reglster as required Sep-23 F/MPIED Policy adopfed. Updates in progress.
FPRO43/23 Cricket Clut To meet with reps Complete EO (BM,JM.RS} Meeting set for 1.8.23
To clarlfy energy payments and . .
FPROG2/23 Payrents Schadule required detal for fransfers Complete Fid In finance Manager's Report - Sept 2023
FPRO&4/23 Funding Strategy To recommend {o PC Complete EQ
FPROS5/23 Deed of Access Policy To update policy as fabled Aug-23 O [n progress.
FPROS6/23 Councll Frojects To racommend lo PC Complate EC
FFRO72/23 Citizens Advice Vislt 1o Invite manager te visit Jubllee Hail Complele EC CA considerad It not necessary at 1his time,
FPRO73/23 Soufhern Foolpath To recommend BQS fo PC Complele EO
FPRO?3/23 Dynamos Licence To recommend decisions fo PC Complete EOQ
To hold $SC meeling and consull with
FPRO73/23 Staffing Matters (2) relevont commiliess Aug-23 EQ Meeling held
FPRO74/23 Grant Award {BW Saclety) To recommend award lo PC Complste EO
FPRO75/Z  [Slaffing Review 1o approve HALC to undertake Complete EC Awciling quotaion,

reviaw




Bishop's Waltham Parish Council

Finance, Policy & Resources Commitiee

Agenda ltem - Report from Finance Manager - for information only

AGAR Queries
We received a few queries from the external auditors BDO LLP, all evidence was provided
to them on 7t August 2023.

e There s a transposition error whereby per our system we have 73,994 for the prior
year balance brought forward but it is 739,994 per the accounting statement —
Confirmed balance brought forward is £739,994.

e We need to ensure the amount of reserves held are reasonable. For this we need to
see the level of general reserves are less than the combined total of precepts and
other income - Breakdown of Reserves provided.

e We cansee that CIL income has increased during the year - Evidence of receipts,
confirmation of expenditure, fotals remaining and timeframe for remaining
expenditure provided.

2024-25 Budget Setting
Work has begun to prepare spreadsheets for the budget setting process, | look forward to
working with the committees to plan ahead for the next financial year.

Queries for action from August FP&R Committee Meeting

FPRO62/23 Finance matters

Finance Manager to clarify energy payments and required detail for inter account
transfers.

e Engie Gas - the credits and invoices were due to revised readings/consumption.

e Inter Account Transfers — the Financial Regulations 5.5 ¢) state: - fund transfers within
the Councils banking arrangements up to the sum of £35,000 provided that a list of
such payments shall be submitted to the next appropriate meeting of Council /
Finance, Policy and Resources Committee.

Open Space Fund

I received a telephone call from the Recreation and Projects Officer at Winchester City
Council asking when we would likely spend the Open Space Fund monies held for Bishop's
Waltham. | was not aware that this money existed, it had not been recorded anywhere.
The Officer explained that the Open Space Fund was superseded by CIL some years ago
and all parishes were urged to spend any outstanding sums with some urgency. Bishop's
Waltham has £18,669.38 in the play pot and £127.22 in the sport pot. | advised the Officer
that affer speaking with the Executive Officer, she believed there were plans to use the
fund for Montague Road play park. However, these funds were not included in the
budget setting for this project and all costs have been covered by the $106 money
received from the developer. After discussing with the Executive Officer, the Admin
Officer and the Project Manager, | detailed the plans for the Albany Road play park and
the benefit of increasing the budget using the £18,796.40 open space fund. | explained
fhat due to commitments fo other projects, the project had been delayed, but hoped
that installation will happen in 2024-25 financial year. The Officer was satisfied that we had
plans for the fund, and | was asked to complete a form online. The fund has been
recorded on the EMR Report against Albany Road play park.

Finance Manager 25.08.23



Bishop's Waltham Parish Council
Finance, Policy & Resources Committee
5.9.23

Agenda ltem - Finance Matters — for consideration

Finance matters:
Payments Schedule - fo approve payments

ii. — Bank Account Reconciliations Month 4 - to note the review by
the Chairman

i. ~ Parish Council Balance Sheet — to note current position
iv.  Income and Expenditure Forecast - to note current position

v. Ear Marked Reserves - fo note current position

Finance Manager 29.8.23



i} Payments Schedule
—fo approve payments
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iil Bank Account Reconciliations Month 4
—to note the review by the Chairman.




Date: D8/08/2023 Bishop's Waltham Parish Councll Page 1

Time: 13:07 Bank Reconclliation Statement as at 31/07/2023 User: HLF
for Cashhook 1 - Barclays Current Bank Afc
Bank Statement Account Name (s) Statement Date Page No Bafances
Barclays Current Bank Alc 3110712023 1 34,295.57
34,295 57
Unpresented Cheques (Minus) Amount
' 0.00
0.00
34,285 .57
Receipts not Banked/Cleared (Plus)
0.00
0.00
34,295.57
Balance per Cash Book Is :- 34,295.57
Difference Is :- 0.00

| confirm that the entries contained in the Council's Cash Book 1 agree with the Barclays Bank Current
Account Statement held on file.

................

Finance Manager Date

I confirm that | have reviewed this reconclliation and that it agrees with the Barclays Bank Current
Account Statement held on file.




Date: 08/08/2023 Bfshop's Waltham Parish Council Page 1

Tirne: 13:39 Bank Reconcliiation Statement as at 28/07/2023 User: HLF
for Cashbook 2 - Barclays Actlve Saver Ale
Bank Siatement Account Name (s) Statement Date Page No Balances
Barclays Active Saver Alc 28/07/2023 0 621,840.65

T 621,840.65

Unpresented Gheques (Minus) Amount
0.00

0.00

621,840.65

Receipts not Banked/Cleared (Plus)

0.00

0.00

821,840.65

Balance per Cash Book Is :- 621,840.65

Difference Is :- 0.00

[ confirm that the entries contained in the Council's Cash Book 2 agree with the Barclays Bank Active
Saver Account Statement held on file,

----------------------------------------------

Finance Manager Date

| confirm that [ have reviewed this reconciliation and that it agrees with the Barclays Bank Active Saver
Account Statement held on file.




Date: 08/08/2023 Bishop's Waltham Parish Council Page 1

Tlma: 14:43 Bank Reconciliation Statement as at 31/07/2023 User: HLF
for Gashbook 8 - Petty Gash
Bank Statement Account Name (s} Statement Date Page No Balances
Petly Gash 31/07/2023 126 203,61
203.61
Unpresented Cheques (Minus) Amount
0.00
0.00
203.61
Receipts not Banked/Cleared (Plus)
0.00
0.00
203.61
Balance per Gash Book is i- 203.61
Difference is i~ 0.00

| confirm that the entries contained in the Council's Cash Book 6 agree with the Petty Cash Account
Statement held on file.

............................................

Flnance Manager Date

F confirm that | have reviewed this reconciliation and that It agrees with the Petty Cash Account
Statement held on file.

Tdege Masad 0208 RS

Chair




Date: 08/08/2023 Bishop's Waltham Parlsh Gouncil Page 1

Time: 15:00 Bank Recenciliation Statement as at 20/07/2023 User: HLF
for Cashbook 9 - Barclaycard Commercial
Bank Statement Account Name (s) Statement Date Page No Balances
Barclaycard Commarcial 20072023 -1 0.00
0.00
Unpresented Cheques (Minus) Amount
0.00
0.00
0.00
Recelpts not Banked/Cleared (Plus) !
0.00
0.00
0.00
Balangs per Gash Book s :- 0.00
Difference is :- . 0.00

| confirm that the entries contained in the Council's Cash Book 9 agree with the Barclaycard Account
Statement held on file.

- iole8]23
Finance Manager Dale

| canfirm that | have reviewed this reconciliation and that it agress with the Barclaycard Account
Statement held on file.

...............................

Sudye Vands, 0o A
Chair Date




Date: 08/08/2023 Bishop's Waltham Parish Councll Page 1

Time: 15:08 Bank Reconclliation Statemant as at 08/08/2023 User: HLF
for Cashbook 10 - A&L 3m Fixed Term Doposit Alc
Bank Statement Account Name (s) Statemant Date Page No Balances
ASL 3 m fixed term deposit 17/6712023 407,641.86

407,641.86

Unpresented Chegques {Minus) Amount
0.00

0.00

407,641.86

Recsipts not Banked/Cleared {Pius)

0.00

0.00

407,641.86

Balance par Cash Book is i« 407,641.86

Difference Is :- 0.00

| confirm that the entries contained in the Council's Cash Book 10 agree with the Arbuthnot Latham 3m
Fixed Term Daposit Account Statement held on file. '

|||||||||||||||||||||||||||||||||||||||||||||||

Finance Manager Date

I confirm that | have reviewed this reconciliation and that it agrees with the Arbuthnot Latham 3m Fixed
Term Deposit Account Statement held on file,

--------------------------------------------------




iijParish Council Balance Sheet
— fo note current position.




Bishop's Waltham Parish Council
Detailed Balance Sheet - Excluding Stock Movement
Month 4 Date 31/07/2023

Afc Description Actual

Current Assets

99 Balancing Account 0

100 Debtors -1,261

105 VAT Control Account 2,687

200 Barclays Business Current Bank 34,296

205 Barclays Active Saver A/c 621,841

219 A&L 3m Fixed Term Deposit Afc 407,642

250 Petty Cash 204

Total Current Assets ' 1,065,408

Current Liabilities

500 Creditors 21,554
565 Holding Deposits 2,669
Total Current Liabilities 24,223
Total Assets less Current Liabilities 1,041,185

Represented by :-

300 Current Year Fund 80,713
310 General Reserves 188,437 _
315 Montague Rd Play - $106/CIL 132,707
325 Replace Play Area Equip - CYF 744 .
351 Purchase of Community Asset 190,000
352 Sale of Community Asset -150
370 CCTV Hoe Rd - CYF 5,000 ;
372 BW to Botley Bridleway -CIL 50,000 i
373 South F'path C'way - CIL/WCIL/S106 25,380
374 Replace Skate Park - CIL/WCII. 143,200
375 Floor Polisher JH - CYF 1,500
376 Solar Panels on IH Roof - CIL/WCIL 59,750
377 Extend Parking PP - CIL 55,178 i
378 Albany Road Play Park - S106/05F 59,401
379 Building Maintenance - CYF 11,000
380 Name Sign JH - CYF 5,000
385 Efectric Shutter Doar ES - CYF 2,000
390 Stackable Chairs JH - CYF 1,800
392 WCC CIL Receipts 2020-21 1,500
393 WCC CIL Receipts 2021-22 22,011
394 WCC CIL Receipts 2022-23 3,062
396 SDNP CIL Receipts 2021-22 481
397 SDNP CIL Receipts 2022-23 2,471
Total Equity 1,041,185

Source of Funds:

CYF - Current Year Fund, CIL - Community Infrastructure Levy, WCIL - WCC Community Infrastructure |

§106 - Section 106 Agreement, OSF - Open Space Fund




i) Income and Expenditure Forecast
— fo nofe current position.
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

5.9.23

Agenda Item — Capital Control Report - for information only

Capital Control Report 2023-2024 (Month 4).

Finance Manager
29.8.23
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

5.9.23

Agenda ltem - Appointment of Internal Auditor 2023-24 - for
consideration and approval

April Skies Accounting have provided a terms of engagement letter to supply
Mike Platten to act as internal auditor for the 23-24 financial year.

The cost is £875 plus fravel (Farnham to Bishop's Waltham x 3 @45p per mile),
this covers the cost of:

2 interim audits;
The year end audit

Proposal:
To consider and approve the terms of engagement letter from April

Skies Accounting, for internal audit services for the financial year 23-24,

Finance Manager
14.8.23



April Skles

 ACCOUNLTIG mesmemsen

Emma Mckenzie
Bishops Waltham Parish Council
2 August 2023

Dear Emma

Internal Audit 2023-24 - Terms of Engagement

April Skies Accounting Led is able to supply Mike Platten to act as internal auditor to
Bishops Waltham Parish Council. April Skies Accounting is able to carry out the internal
audit for the Councll for 23-24 financial year at a cost of £875 plus travel from Farnham in
Surrey.  This covers the cost of

¢ 2interim audits;
¢ The year end audit, to be completed at the Council’s convenience after 1 April and
in time to permit the Council to approve the AGAR before 30 June.

For 23-24 April Skies Accounting will carry out an interim audit at all councils where we are
engaged for internal audit services.

We are writing to confirm the terms of our appointment, This engagement letter sets out
the basis on which we are engaged to act as internal auditors and our respective areas of

responsibility.
I. Responsibilities of the Council

I.1 - The Council is responsible for ensuring that it maintains an adequate system of
internal control, including measures designed to prevent and detect fraud and
corruption. For clarity, responsibility for safeguarding the assets of the Council and
for the prevention and detection of fraud, error and non- compllance with law or
regulations rests with the Council.

1.2 The Council is also responsible for ensuring that accounting statements are prepared
in accordance with the requirements of accounting regulations applicable to parish
councils.

1.3 The Council should make available to internal audit, as and when required, all
accounting records and all other relevant records and related information, including
minutes of all meetings. We are entitled to obtain from the Council's members and
employees any information or documentation we think necessary for the
performance of our duties as internal auditors.

1.4 We, as your internal auditors cannot absolve management of responsibility for
internal controls and must ensure that we are not invelved in the operation of
controls or making management. decisions as such activities may compromise our
objectivity.

. 07958930310

B mike@aprilskles.co.uk
Coimpany Registrationh Number 14174016
6 Uplands Road. Farnham GU9 8BP

Page 1




Apl’

wousasaes \CCONNiNG oo

2 Responsibility of Internal Audit

2.1 It is our duty to complete and sign off section 4 of the Annual Return for Local
Counclls in England. We must report on the following assertions:

Table | = Internal Control Objectives

Source: Annual Return for Lecal Counclls in England

A | Appropriate books of account have been kept properly throughout the year

B | The Council's financial regulations have been met, payments were supported by
invaices, all expenditure was approved and VAT was appropriately accounted for,

C [ The Council assessed the significant risks to achieving its objectives and reviewed the
D

adequacy of arrangements to manage these

The annual precept requirement: resulted from an adequate budgetary process;
progress against the budget was regularly monitored; and reserves were appropriate
Expected Income was fully received, based on corract prices, properly recorded and
promptly banked; and VAT was appropriately accounted for.

F | Petty cash payments were properly supported by receipts, all petty cash expenditure
was approved and VAT appropriately accounted for, :

G | Salaries to employees and allowances to members wera paid In accordance with
council approvals, and PAYE and NI requirements were properly applied.

H | Asset and investments registers were complete and accurate and properly
maintained,

| _| Perlodic and year-end bank account reconciliations were properly carried out,

J | Accounting statements prepared during the year were prepared on the correct
accounting basis {receipts and payments or income and expenditure), agreed to the
cash book, were supported by an adequate audit trail from underlying records, and
where appropriate debtors and creditors were properly recorded,
Exemption from limited assurance review ( smafler councils only)
Transparency Code ( smaller councils compliance)

Inspection - Council met responsibilities to allow public inspection of the accounts
Publication requirements AGAR

Trust funds (including charitable) The council met its rasponsibilities as a trustee,

m

o1Z|Z|—|=

L 07958990310

P mike@aprilskies. co.uk
Company Registration Number 14174016
& Uplands Road. Farnham GUS 8Bp
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2.2

2.3

3.
3.1

3.2

33

4.
4.1
4.2

4.3

44

Aril Skies
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We will carry out any audit testing we deem necessary to complete section 4 of the
Annuel Return for Local Coundlls in England. Internal Audit has a responsibility to
report any evidence of what we judge to be material non-compliance with any of the
assertlons set out in table | above via the annual report,

We will also report to you in writing any areas where we judge your systems of
internal control may need to be strengthened, on completion of our audit work.

Scope of Audit

Our internal audit will be conducted in accordance with current practices and
guidelines, specifically those set out. in section 4 of “Government and Accountability
for Local Councils - A Practitioners Guide,”

The scope of our worlis limited to completing the audit testing and enquiries we
deem necessary to complete Section 4 of the Annual Report for Local Councils in
England. We will not provide assurance over or accept responsibility for areas of
work not included in this scope, unless specifically agreed with the Council in the
course of the financial year.

In providing internal audit services we are not conducting 2 financial statement audit
in accordance with standards and guidelines issued by the Audit Practices Board and
our procedures are not designed to provide assurance over the reliability and quality
of your financial statements and management information,

Communication

We will contact you by emall in order to confirm arrangements for the audit.
We will set out any matters arising from the audit in the following formats:

~ by email, on conclusion of the audit, to enable discussion of recommendations

- a report will be issued by emall, in time to enable you to complete the Annual
Return

We will of course contact you regularly in the course of the financlal year with
regard to audit and other matters,

Our fees do not include attendance at meetings of the Council. If this is required, an
additional charge will be incurred,

% 07953920310

mlke@aprllskles.cn.uk
Campany Registration Number 14174016
6 Uplands Road, Farnham GU9 8BP
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Electronic Publication

Where audited financlal information is published digitally by the Council, it is the
responsibility of the Council to ensure that any such publication properly presents
the financial information and auditor's report.

It is your responsibility to ensure there are controls in place to prevent or detece
quicldy any changes to electronically published information. The maintenance and
integrity of electronically published information is the Council's responsibility and we
accept ho responsibllity for changes made to audited Information after it is first
posted.

Limitation of Kability

The work carried out under the terms of this engagement latter is solely for the use
of Bishops Waltham Parish Council. We neither owe nor accept any duty of care to
any other third party.

Competence

April Skies Accounting Ltd provides the services of Mike Platten to Bishops
Waltham Parish Council in respect of the above assignment. Mike Platten Is a
member of the Chartered Institute of Public Finance and Accountancy (CIPFA).
CIPFA maintains a professional disclplinary scheme under which complaints of
misconduct by CIPFA members will be investigated. The client has a right to refer to
CIPFA any matters affecting professional conduct or competence.

Continuity and Substitution

April Skies Accounting Ltd may, with the prior written approval of the Client,

- appoint a suitably qualified and skilled substitute to perform the services instead of

the individual, provided that the substitute shall be required to enter into direct
undertakings with the Client, including with regard to confidentiality. If the Client
accepts the substitute, the Consultant Company shall continue to invoice the Client
ahd shall be responsible for the remuneration of the substitute.

Insurance

April Skies Accounting Limited holds professional indemnity insurance cover to a
limit of £250K. The professional indemnity insurer is Xbridge Limted, 6" Floor, 99
Gresham Street London EC2V 7NG

L. 07958950310

B ike@aprilskies.co.uk
Company Reglstration Number 14174016
6 Uplands Road. Farnham GU9 8BP
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April

independence

April Skies Accounting Ltd has no relationship with staff or

Councillors of Bishops Waltham Parish Council, beyond that required to carry outa
professionaf internal audit. Furthermore, In line with NALC guidance, April Skies
Accounting Ltd will not take on any form of consultancy work with the Council.

Period of engagement

This fetter is effective for accounting periods ending on or after 31-03-2024, Any

. matters arising in respect of prior periods will be dealt with in accordance with best

practice.
Foes

We calculate our fees using a standard hourly rate plus expenses. Mileage will be
charged at 45p mile. All other expenses will be charged at cost.

Involces should be settied within 30 days of submission to the Council.

Our fee assumes a robust level *of internal controls at the Council and documented
procedures of a high standard. If additional work is required, this is charged at £65
per hour.

Agreement of terms

If, having considered the terms of this engagement letter, you conclude they are
reasonable, and you wish to engage us on these terms, please let us have your
written agreement to these arrangements by returning to us a signed copy of this
engagement letter,

Yours faithfully

VRN

Mike Platten

April Skies Accounting Lid

L 07958890310

P4 mike@apritskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 3BP
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Bishops Waltham Parish Council agrees the appointment of April Skies
Accounting Limited subject to the terms of this engagement letter,

Signed:

Printed Name;

Position:

Date:

Page6
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Commitiee
5.9.23

Agenda ltem = Reserves Policy - for consideration and
approval

The purpose of the policy is to set out how the Council will determine and
review the level of general and earmarked reserves.

Proposal:

To consider and approve the Reserves Policy.

Finance Manager
14.8.23



Bishop’s Waltham Parish Council
Parish Council Office

The Jubilee Hall, Little Shore Lane
Bishop’s Waltham

Hampshire, SO32 1ED

01489 892323

Bishop's Waltham Parish Council Reserves Policy

1. Introduction

Bishop’s Waltham Parish Council is required to maintain adequate Financial Reserves to meet the
needs of its operations and to ensure financial security. The purpose of this policy is to set out how
the Council will determine and review the level of reserves.

The Joint Panel on Accountability and Governance Practitioners Guide (JPAG) (March 2023 edition)
advises:

“As with any financial entity, it is essential that authorities have sufficient reserves (General and
Earmarked) to finance both its day-to-day operations and future plans.

Sections 32 and 43 of the Local Government Finance Act 1992 require local authorities to have
regard to the level of reserves needed for meeting estimated future expenditure when calculating
the budget requirement. However, there is no specific minimum level of reserves which an authority
should hold, and it is the responsibility of the Responsible Financial Officer (Finance Manager) to
advise the Parish Council about the level of reserves and to ensure that there are procedures for
their establishment and use.

Types of Reserves
Reserves can be categorised as general or earmarked.

Earmarked reserves can be held for several reasons:

° Renewals — to enable services to plan and finance an effective programme of vehicle, equipment
and infrastructure replacement and planned property maintenance. These reserves are a mechanism
to smooth expenditure so that a sensible replacement programme can be achieved without the need
to vary budgets.

° Carry forward of underspend - some services commit expenditure to projects, but cannot spend
the budget in year. Reserves are used as a mechanism to carry forward these resources.

® Insurance reserve —to enable the Council to meet the excesses of claims not covered by insurance.
* Other earmarked reserves may be set up from time to time to meet known or predicted liabilities.
* CIL monies will be held as earmarked reserves; any expenditure against these monies will be made
in line with NALC briefing “A guide to the Community Infrastructure Levy (CIL) for Parish and Town
Councils” 2019.

General Reserves are funds which do not have any restrictions as to their use. These reserves can be
used to smooth the impact of uneven cash flows, offset the budget requirement if necessary or can
be held in case of unexpected events or emergencies.

Earmarked Reserves
Earmarked reserves will be established on a “needs” basis, in line with anticipated requirements.
° Any decision to set up a reserve must be made by the Council.

* Expenditure from reserves can only be authorised by the Council.



Reserves should not be held to fund on-going expenditure. This would be unsustainable as, at some
point, the reserves would be exhausted. To the extent that reserves are used to meet short term
funding gaps, they must be replenished in the foliowing year. However, earmarked reserves that
have been used to meet a specific liability would not need to be replenished, having served the
purpose for which they were originally established.

All Earmarked Reserves are recorded on a central schedule held by the Responsible Financial Officer
(Finance Manager) which lists the various Earmarked Reserves and the purpose for which they are
held.

Reviewing the Council’s Financial Risk Assessment is part of the budgeting and year end accounting
procedures and identifies planned and unplanned expenditure items and thereby indicates an
appropriate level of Reserves.

General Reserves

The level of General Reserves is a matter of judgement and so this policy does not attempt to
prescribe a blanket level. The primary means of building general reserves will be through an
allocation from the annual budget. This will be in addition to any amounts needed to replenish
reserves that have been consumed in the previous year.

Setting the level of General Reserves is one of several related decisions in the formulation of the
medium-term financial strategy and the annual budget. The Council must build and maintain
sufficient working balances to cover the key risks it faces, as expressed in its financial risk
assessment.

If in extreme circumstances General Reserves were exhausted due to major unforeseen spending
pressures within a particular financial year, the Council would be able to draw down from its
earmarked reserves to provide short term resources.

Even at times when extreme pressure is put on the Council’s finances the Council must keep a
minimum balance sufficient to pay one month’s salaries to staff in General Reserves at all times.

The level of financial reserves held by the council will be agreed by the Parish Council during the
discussions held regarding the setting of the budget for the next financial year.

The current level of general reserves to be held by the Council is three twelfths of the annual
precepted figure, i.e., to fully cover three months’ expenditure. The figure of three twelfths of the
precept is to be held rather than three months’ expenditure costs is suggested.

Additionally, any underspend from previous years will be retained as general reserves unless it has
been intended for a nominated Council project, in which case it will be retained as Earmarked
Reserves.

Document History

Status Date Version
Originally adopted September 2023 1.0
Review Date September 2024

Next Review date September 2025

Review Date

Next Review date




Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee
5.9.23

Agenda Iltem - Updated Asset Register Policy - for approval

Further to the approval of the Asset Register Policy in July, the 2023/24
Asset Register has been updated in line with the policy guidance.

Note: The fixed asset register balance for the 22-23 accounting
statements will need to be restated when completing the 23-24 AGAR.
Proposal:

To approve the updated Asset Register.

Finance Manager
23.8.23
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee
5.9.23

Agenda Item - Commercial Motor Insurance Policy - for
approval

On the 4th of August 2023 the Commercial Motor Insurance Policy was
automatically renewed with Gallager Insurance Brokers with the Insurer MS
Amlin.

Proposal:

To approve the insurance policy renewal.

Finance Manager
14.8.23



Gallagher

Insurance | Risk Managemant | Conmating
Blenhaim Howsa

Private & Confidential 142 Bidge Strost
Culldiord

Mrs Ema MoKenzie g%’; f;*;‘m,

Eishops Waltham Earish Goumgil

sk Coural Offion Tek 01433 452 850

Little Bhrs Lans |

Bighops Waitham W g o

Hampshine

BOvyd SED

Brel Aurguist 2023

Blear Emina,

insurance Policy: Non-Fleet Ratad Commercial Motor

Client Namy: Bishops Waltham Parish Councli

Client Reforance Number: 1766585

Polivy Referenoe

Effective Date: 0410812023

Further & gur resent renewal letter and any subsequant discussions, we are delighted that your Bave
shosen W renaw yowr business Brough Gallagher,

In wosandance with your instructions, or where we advised your thet we have automatically renewed,
wir rave placed your lnsucances with the insurets shown Bl

Stgnificant Terms, Canditions, Warrantios, Exclusions and Subjectivities

Your poficy docwments will recard what s insured and agalnst what Insured Perils [risks) apply,
along with delails of any Warranties which sels out those ihings which you musk make Sure happen
or Biave In place ab all times. Your cover may be subject o Exclusions an Endorsements, which sel
oyl additional Policy Terms which ane particularly impartant. Please also consider any Conditlons
wikly which you have to comply In erder far your covar ko be valid and for you to meka a claim,

It Is imyporiant that you read and make sue that you understand the full extent of the cover
that is provided by your insurance policy, The policy wording should ke read in ganjunction with
your pelicy schedule. Please read these carafully es they wmay hava an irpact on the validity of your
couar andfor your abilily to male recovery for any slalms mads.

i thees raramy areas of the policy which you are soncetned abaul or o nat undarstand, oF whare
you are unable to comply, then plesss contact us to discuss in furthar detall, it may be possible, albell
at highar cost, to ubbain widsr or less restrictive nover.

AT 7 FINHIQNAT EAURIRGR FrORase LIEed 1y QU s e
Paga 1 Htulded by Ba Faantisl Srndual Autinery, Bagtnsd Do
ARG Span fdldng, Mo, S5 Syisaud Srast Basgme G
PAY aprisesd e Soofacd Compny Mimior SON0L603




Gallagher
ingurance [ Risk Managameant [ Consuiting
The attached Insurer schedule detalls the following endorsements applicable to your policy.

We must remfad you that covar Is subject lo the followlng:.
Poligy Doctiments

It.Is important that you check through your poliey documentation thoroughly to ensure that you are
happy with the cover stated. Please read all documents carefully, paying paricular-attention fo the
fimits, endorsements and exclusions. If any Information Is Incorrect, pleasa contact us

Immediately.

Making a Clalay

1fyoie naad to make a claim, please riotify us as soon as poasible after an incldént either by telephona
o 91483 462860 o by einall to maito:communityclaims@ajg.com. Altarnatively out of haues In an
gmergancy, you may also gontact your insurer direct; Please refer to your insurer documantation far
contact details for your Ingurer’s claims dapariment,

You will neied to have as ruch information about the claim as possible, Including but not Imited to:

~ Palicy typa and poliey number

+ Date loss doeutred

» Location and deseription of loss

+ Namé and address of injured parly if applicable

Claifhs 'mist ba nolified {0 us immediately. Any delay In natification could prejudice your own oF your
Insurar's position, Our full information regarding on what to do It the avent of & olalnt was provided In
our renewral Inyitation Tetter.

Payment Options

Ourstandard payinént ters areé payiiient on of befdre yaur policy inceplian or renewal date, This
efisliral Wo recelveryoir funds in time to setife aur insurar accounts whera there arg strict
raquireniants.

Yoircan pay by the folowing options:

¢ Chequs payableto Athur J Gallaghsr Insurancs Brokers Lid - Pleass add your client
teferance number onta the back of the cheque.

+  Direct Deblt with Insurers (if available)

+  Bank Transfer (BACS) - Galtagher will provide our bank details upon instruction to proceed

Any Cuastionsy

Thignk you-far fepewlng your policy with us and If yau have apy quéstions relating to your Indurance
grrangaments, plaase oo not hasitals to conlact us.

Yours sincerely,

The Commupity Team
Tel: 01483 462860
Emall: community@afa.com
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Bistement of Faclis) Tndormation you have providied fo us and an which your
policy Is hased. Please review and advise us of any
cheinges reguired.

Policy Schedules) -

Falicy Surmmanpfs)) Motics to An oyerdew of the proposed cover including himits. Please

PelfeyhaldedBummary of Changes read in corjunchion with your policy and advise us
immediabely if (heve sre any lermns you are unable to
Gomply with or do pot undarsbaied,

Oudnoies’ . Please notepayient tems.
knportant tifosmatio Flease read and wetaln,

" Ploass read dnd retain,
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

5.9.23

Parish Council Budget Setting 2024/25

Timeline:

September 2023 Committees to set up working groups and arrange meetings.
October 2023 Draft proposals to Committees for consideration

November 2023 Committee proposals to F, P & R

December 2023 F. P &R final recommendations to Full PC if ready

January 2024 To Full PC for budget and precept agreement.

Proposails:

L.

2.

To advise the Committees of the timeline for budget setting.

To advise the Committees that no inflation allowance is to be applied unless a
specific reason for any other rate is justified and noted. A contingency for inflation is
set aside, which is a percentage of the overall precept.

All Salaries and their associated costs will be recommended to the F,P&R Committee
by the Staffing Sub-Committee.

Budgets to be considered on a 3-year basis, with no allowance for inflation in years 2
& 3.
NB: Capital budgets to reflect the Council's Forward Plan.

To agree the working group for this Committee and to arrange date for the first
meeting.



