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Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday 34 October 2023 at 7pm
The meeting will be open to the public unless the Committee directs otherwise.
Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

To receive and accept apologies for non-attendance.
To receive and accept declarations of disclosable pecuniary interests relating to items on this agenda.
To receive and accept any personal, pecuniary and non-pecuniary interests relating to items on this agenda.
Public Session - for information only
To approve the minutes of the meeting of 5 October 2023
Actions arising from the minutes of the meeting of 5 October 2023 - for information only
Report from Finance Manager - for information only
Finance matters:

i) Payments Schedule - to approve payments.

i) Bank Account Reconciliations Month 5 — fo note the review by the Chairman

i) Parish Council Balance Sheet — fo note current position

iv) Income and Expenditure Forecast - fo note current position

v) Ear Marked Reserves — to note current position

Capital Control Report - for information only

. Reserves Policy — Update - for consideration

St Peter's Parochial Church Council Annual Request for Funding — for consideration
Requests for future agenda items - for information only

Date of next meeting - 7th November 2023

. Motion for confidenftial business:

The following motion will be moved on the completion of the above business:

That in view of the confidential nature of the business about to be transacted, it is advisable in the public
interest that the public and press be temporarily excluded, and they are instructed to withdraw in
accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940.

Debtors’ List - for consideration

Water Testing Confract Annual Renewal — Recommendation from the Halls and Grounds Committee - for
approval

. Community Asset — Update - for consideration

. Cricket Club Lease - Update — for information

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop's Waltham Parish Council
A Meetling of the Finance, Policy and Resources Commiftee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday 3@ October 2023 at 7pm

19. Statffing Matters - for consideration
i) Priory Park Clubhouse Cleaning - Recommendation from the Halls & Grounds Committee
i) Staffing Review — Quotation
iif) Staff Training Courses - Update

t McKengie
Clerk to the Committee
26! September 2023

Parish Council Office, The Jubilee Hall, Litfle Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop’s Waltham Parish Council
Minutes of the meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday 5t September 2023 at 7pm.

Present: CliIr Iro Chairman
Clir Jones Vice Chairman
ClIr Marsh
ClIr Nicholson
ClIr Pavey
ClIr Stallard
Clir Williams
In atendance: Mrs H Fisher Finance Manager
Mrs E McKenzie Executive Officer/ Clerk to the Committee
Members of the public: 0
FPRO76/23 To receive and accept apologies for non-attendance.
All present.
FPRO77/23 To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None relatfing to the business of the meeting.
FPRO78/23 To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None relafing fo the business of the meeting.
FPRO79/23 Public Session
The opportunity to consider a change in banking accounts was highlighted as a future agenda
item.
A letter had been sent fo the owner of the strip of land adjoining Priory Park o seek a meeting to
discuss possible public access onto the land.
The High Street bunfing was becoming detached and a concern. The team who installed the
bunting had been contfacted fo fake it down but a reminder would again be given.
A possible Church maintenance fund was suggested by the Finance Manager, following the
annual request for such, which would be discussed further at committee budgeting meetings.
An update by NALC of the standard Financial Regulations was on course to be published soon and
the staff would bring this to Council and Committee's attention as soon as possible thereafter.
The Executive Officer noted that a meeting had been held on 21.8.23 to consider funding receipts
and allocations and a further meeting planned for October as part of a quarterly review schedule.
The current overview would be presented at the meeting of the full Parish Council next week.
The WCC CIL funding applications had received an update from with recommendations due to be
presented to Cabinet in October. Additional information had been supplied in support of one of
the applications.
FPRO80/23 To approve the minutes from the meeting of the Finance, Policy and Resources Committee - 1st
August 2023
Resolved: to approve minutes of the Finance, Policy and Resources Committee - 1st August 2023
Proposed: Cllr Marsh
Seconded: Clir Williams
All in favour who were in attendance at the meeting of 15 August 2023
FPRO81/23 Actions arising from the meeting of the Finance, Policy and Resources Committee - 15t August 2023

Updates were provided by the Executive Officer.



FPRO82/23

FPRO83/23

FPR0O84/23

FPRO85/23

Repott from Finance Manager

Noted,

Thanks were given by the Committee to the Finance Manager for her highly efficient and
conscientious handling of the council finances.

Finance matters:

i) Payments Schedule

Resolved: to approve the payments tabled
Proposed: Clir Nicholson

Seconded: Clir Jones

Allin favour

iM) Bank Account Reconciliation Month 4

The second precept payment had been received and it was proposed to move monies between
accounts o maximise interest. It was noted however that large expenditure was expected soon
with the payments for the Montague Road play park, skatepark and southern footpath projects all
on track for Autumn spend, as well as the purchase of the Community Asset. Options o be
considered for a variety of bank accounts and o investigate possible investment opportunities,
Resolved: to note the review of the Bank Account Reconclliations Month 4 by the Chairman.
Proposed: Clir Marsh

Seconded: ClIr Jones

All in favour

iiil) Parish Council Balance Sheet -

A query was raised as to why assets were not listed on this sheet and the Finance Manager
explained that fixed assets are not included in the balance sheet as they are classes as not current
assets. Clarification on this would be forwarded to councillors.

ACTION: Emdil balance sheet clarification to Committee ACTION: Finance Manager
It was noted that funds for the bridleway may be considered to move to the school link footpath
project.

Resolved:; to note the Parish Council Balance Sheet
Proposed: Clir Pavey

Seconded: Clir Jones

Allin favour

iv} Income and Expenditure Forecast

Resolved: to note the Income and Expenditure Forecast and use unbudgeted items from fiscal year
to inferm contingency for next year

Proposed: Clir Iro

Seconded: ClIr Jones

Allin favour

v) Ear Marked Reserves
Position noted.

Capital Control Report

Noted.

Several items had been earmarked from the previous year — it was asked of committee chairman to
focus on all capital items budgeted and to note that the earmarked reserve items budgeted last
year would be re-distiibuted if not spent this year,

Appointment of Internal Auditor for 2023/24

For consistency, it was decided to retain the continued services for another year. A comparison of
other options should be investigated for future years to ensure due diligence.

Resolved: to appoint April Skies Accountancy, with approval of their terms of engagement, as the
Internal Audit Service for the financial year 2023/24

Proposed: Clir Marsh

Seconded: Cllr Pavey

All in favour




FPRO86/23

FPR0O87/23

FPRO88/23

FPRO89/23

FPRO90/23

FPRO?1/23

FPRO?2/23

FPR0O93/23

FPRO?4/23

Reserves Policy

A discussion was held on the policy and if a clear threshold was required. An additional statement
was agreed.

ACTION: To update the policy and bring back to the next meeting. ACTION: Finance Manager

Updated Asset Register

The Finance Manager presented the updates and results thereof, The figure will have to be
reinstated at the next AGAR as advised by the Internat Auditor which the Finance Manager was
prepared for,

Resolved: to approve the updated Asset Register and present ot Parish Council for information
Proposed: Clir Marsh

Seconded: Clir Nicholson

Allin favour ACTION: Executive Officer

Commercial Motor Insurance Policy

The renewal was noted. Further comparison quotes were noted ahead of next year's renewal date.
An adudit of vehicles was suggested fo review fleet requirements.

Resolved: fo approve the Insurance policy renewal and present at Parish Council for ratification
Proposed: Clir Pavey

Seconded: Clir Nicholson

Allin favour ACTION: Executive Officer

Parish Council Budget Setting 2024/25

The inflation rate was discussed and confirmed as fo be applied within the contingency. The three-
year planning dided Forward Planning and items sometimes budgeted over two years L.e. grounds
maintenance. Copies of the financial guidance document from JPAG would be circulated for
information.

Resolved: to approve the proposed schedule for budget setfting with no infiation planned {as
included within contingency) and to appoint Clir Iro and Clir Jones, with the Finance Manager and
Clerk to the Committee, as the working group for the Commitiee.

Proposed: Clir Williams

Seconded: Clir Marsh

Allin favour
ACTION: Circulate JPAG document te Committee for information ACTION: Finance Manager
ACTION: To set meeting ACTION: Finance Manager / Executive Officer

Requesfs for future agenda items
Reserves Policy — update
Draft Budget

Date of next meeting - Tuesday 3 Cctober 2023
Noted.

Motion tor confidential business:

The Chairman then moved:

That in view of the confidential nature of the business ahout to be transacted, it is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies {Admissions to Meetings) Act 1940.

Debtors List :
Noted. The Finance Manager was aware of issues arising and dealing with matters accordingly.

Annual Hedging Works = Recommendation from the Halls and Grounds Committee

Resolved: to recommend to Parish Council the appeointment of Nick Menjou Agricultural Services for
the 2023 annval hedging culting work at a price of £3,400.00 excluding VAT.

Proposed: Clir Marsh

Seconded: Clir Pavey




FPRO?5/23

FPROY6/23

FPRO97/23

FPR0O98/23

All in favour ' ACTION: Execulive Officer

Community Asset - Update

The Executive Officer provided an update to this project.

Resolved: to flag key health and safety issues required fo the vendor as highlighted in the survey
and request these works are carried out as soon as possible

Proposed: Clir Stallard

Seconded: Clir Nicholson

AllIn favour

Flag survey H&S concerns to vendor
Speak to sclicitor about survey and HaS remedial works due
Check tenancy agreement with current tenant ACTION: Execufive Officer

Cricketf Club Lease

Resolved: to recommend to Full Council an extensicn of a further thity years to the 1998 lease of
Albany Road Cricket Ground to Bishop's Waltham Cricket Club, as of Aprll 2024, with a renewed
lease written in the style of modermn standard English, with minor amends, as to be further discussed
with the Cricket Club and working group and brought back to Committee.

Proposed: Clir Jones

Seconded: CliIr Nicholson

All in favour ACTION: Executive Officer

Bishop’s Meadow Open Space Land Transfer — Update
The Executive Officer provided an update to this project which was noted by the Committee.

Staffing Mafters .

Resolved: to approve the updated the job description of the West Hoe Cemetery Management
Committee Clerk.

Proposed: Clir Marsh

Seconded: Clir Williams

All in favour, ACTION: Executive Officer

There being no further business the meeting ended at 8:35pm.




Bishops Waltham Parish Council
Finance, Policy and Resources Commitiee
Acllons Avising from the Committee Meeting 5.9.23

Minute Numbar Subject Aclion Date for complelion Action by Noles
FPR56/22, To review the JH car park machines if Y
FPR240722 Car Park Machines iit for purpose/wilihin womanty Oct-22 HM/SAA Refer to H&G. Acilen April 2023 required,
FPRE7/22,
;g;lg‘;ﬁg Meelings requested (Nov/Dec 2022) - Reps not yel
FPR1EA .‘,22’ vl} To confinue acticns of working ready tor meeting. Meeling with tenant requesied.
FFRWGO!22‘ Possible Purchass of group In negofiations and confact vi} Jan 23 EQ {and working  |Exprassion of Interest lodged. Financial Plan oullined.
FPRICE, .,22' Communlty Asset xvl) underlake survey of possible assel xv[) Complete group - DI KJ, BN]  |Corespondence from seller offering meeting - March
! 23, Agencld ilem June 2023 - progresslon poinis to be
FPR20%/22, {abled. Polnt xvi} duplication of i
FPRI5$/22, abled. Polnt xvi) duplication of new aclion
FPR260/22
FPR218/22 Stoncing Orders Review To clarify pracass of declaring May-23 EO Awaiting new councll vear to ensure clear for ol
interests and dispensations "
. li) Investigate ethical banking Wl Pavey/Clir
FPR227/22 Enviranmental Action plan opiions ) May 23 Willarms
FPR248/22 Fraworks Ucence and Rates  [To ensure sighed and tond ledged May-23 AD In prograss.
To check leases tor lhird party claim
FPR256/22 Leases update guidance Jul-23 EC/FM
Update Arbuthnot Latham To updata as necassary (FM, Chair
FPR270/22 signatorles and Vice Cholr and EO) dun23 EO In prograss.
1} Te move small amount of dala lo
FPR271/22, Mlcresoft Office 345 Sharepaint as i) Sept 23
FPROYS/23. Asset Regisler Update lest i) Completa. New Fid, MP, RS
FPRO42/23 i} To contirm reglster procedure going;, itam below
forward
FFR274/22 Land Clsposal Policy To set up meefing of working greup Aug-23 EC/MP/KI Meeling pending
Ta unclertake initial review of curent N
FPRO14/23 Policles status of polloles $ap-23 EQ/ RS Inittal mesting held 19.7.23 EO 8RS
Ii) $et up meeting with WHCMC rep
ii} Set up meesting wlh P&H and HAG i} July 23 S$C Meeting hald 11.7.23, Other meetings posiponed
FPRO20/23 Stefiing Matters Chalrs il July 23 EQ undll staff consultad and provided $SC with their
vi} Sel Stalfing Sub-Commiitee vi} Complete feedback,
meaiing
Asset Reglster Polley and To adopt pollcy and moke
FPRO42/23 Upclale adjustments fo ragister as required Cemplate FM/MP/EO Pollcy adepted. Updates In progress,
FPRD&5/23 Deed of Access Policy To update policy as tabled Aug-23 O In progress.
To hold $5C meeling and consult with
FPRO73/23 Staffing Maiters 2) relevant commitices Aug-23 £ Maeting held
FPROB3/23 Balance Sheet Query To clrculate Information required Complete Fd/MP/EO
Te racommend jo PC appointment of
FPRO85/23 Iniernal Audiicr Aprll Skles Accountancy Complele EC
To update poll d bring back f
FPROBS/23  |Resarves Policy cOnfmm:apc <y and oring back to Complete M Agenda ltem Sept 23
FPROB7/23 Asset Reglster To present lo PC for Information Qct-23 FM/EQ To PC Oct 23
FPRO88/23 Cemmercial Motor Insurance JTo ralily the Insurance renewal Oct-23 FM/EQ To PC Oct 23
FPRO8%/23 JPAG guidance To clrculate decument to Committce Complete FM
FPROBZ/23 Buclget sefling To set meeling with working group Complete FM/EQ (DI/KJ) Meeting set 22.2.23 11:30am
To racomimend to PC appoiniment of
FPRO?4/23 Hedge Cutiing NMAS for 2023 project Complete EO PC 12923
1) Flag concems lo vendar [} i} In progress
FPROPS/23 Communily Asselt Ualse with solialtor about sunvey Sep-23 EQ i) Complele - Emaills Sept 23
iii} Check tenancy with curent tenant i) Complete - Meeting sat 155,23
To recammend lo PC lease extension PG 129.23, - complete
FPRO9E/23 Cricket Club with furlher vpdates required by Oct-23 EQ Gt
working grougp & reps Meeling held 26.9.23 {JM.BN,RS with BWCC reps)
Ta present to PC for Information
FPRO$7/23 Updated Job Description [WHCMC Clork rols) Complete EC PC125.23




Bishop's Waltham Parish Council

Finance, Policy & Resources Commitiee

Agenda ltem - Report from Finance Manager - for information only

AGAR

We have not received the conclusion of the audit from BDO. | have chased this and they
have advised our file is with the manager for review. As we will not be able to publish this
by the 1st October deadline, | have published a notice on the website stating that the
conclusion of audit has not been received.

2024-25 Budget Setting
All committee budgeft setting meetings have taken place. | will forward updated
spreadsheets to attendees before drafts go out to committees for approval.

Finance Summit
On the 13 September, | attended a virtual Finance Summit organised by the SLCC.

Richard Strevens, Principle Indirect Taxes Consultant, PSTAX - Parish Council VAT
Registration and Recovery

There is a VAT helpline — email advice@SLCC.co.uk

The Town and Councils VAT Guide book - ordered from the SLCC bookshop

Kelly Watson, Local Government Relationship Manager, CCLA - Local Government
Investment

Highlighted the Public Sector Deposit Fund

Advised if a council has a turnover of £430,000 they are not covered by the FSCS - Kelly
has published a short article on this which she will share.

Adam Keppel-Green, Town Clerk for Knutsford Town Council — How being a landlord can
boost Council income

Very interesting look into how they purchased public toilet building for £1 from principal
authority and renovated it to provide both public toilets and commercially lettable space.
Bev Thomas, Harlow Council - Procurement Act

Bev advised that the new act is expected to go live in October 2024. There will be a 6
month fransition period to start in April 2024. The Procurement Bill will reform the way
public authorities purchase goods, services and public works by simplifying and
modernising procurement rules and procedures. Help will be available via online videos
and e-learning

Alan Mellor, SLCC Finance Advisor - Medium Term Financial Planning

Alan explained how to create a medium-term financial plan to show impacts of financial
decisions over a number of future years. Alan has kindly shared a spreadsheet and | will
look to produce a plan once the 24/25 budget and precept request has been finalised.
Lawrie Chandler, Edale UK Management UK - Access to cash in the community

Lawrie talked about his work with Ware Town Council to look and the need for a
Community Bank in the town after the banks and local post office closed. After public
consultation and campaigning a Link shared banking hub was agreed.
https://waretowncouncil.gov.uk/2023/07/12/ware-banking-hub/

Finance Manager 28.09.23



Bishop’s Waltham Parish Council
Finance, Policy & Resources Committee
3.10.23

Agenda ltem - Finance Matters — for consideration

Finance matters:
I. Payments Schedule — fo approve payments

ii. ~ Bank Account Reconciliations Month 5—to note the review by
the Chairman

ii.  Parish Council Balance Sheet - fo note current position
iv. Income and Expenditure Forecast — fo note current position

v. Ear Marked Reserves - fo notfe current position

Finance Manager 26.9.23



i) Payments Schedule
- fo approve payments
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ii) Bank Account Reconciliations Month 5
— fo note the review by the Chairman.




Date: 14/09/2023 Bishop's Waltham Parish Councl! Page 1

Time:12:51 Bank Reconclilation Statement as at 31/08/2023 Usar: HLF
for Cashbook 1 - Barclays Currant Bank Afce
Bank Statement Account Name (s) Statement Date Page No Balances
Barclays Current Bank Afc 31/08/2023 1 11,477.42
11,477.12
Unpresented Cheques (Minus) Amount
0.00
0.00
1147712
Raceipts not Banked/Cleared (Plus)
0.00
0.00
1147712
Balance per Gash Book Is 3« 11,477.12
Difference is - 0.00

I confirm that the entries contained in the Council's Cash Book 1 agree with the Barclays Bank Current
Account Statement held on flie.

TeEe 2z10/23

R N R PR PRI PR IYRTTY

Finance Manager Date

i confirm that | have reviewed this reconclliation and that it agrees with the Barclays Bank Current
Account Statement held on file,

Sl Maa b, a8ed. Sepv 2007

Chair Date




Date: 14/09/2023 Blshop's Waltham Parish Council Page 1

Time: 13:02 Bank Reconciliation Statement as at 30/08/2023 User: HLF

for Cashbook 2 - Barclays Active Saver Alc

Bank Statement Account Nams (s) Statoment Date Page No Balances

4 Barclays Active Saver Afc 31/08/2023 0 656,840.65

 559,840.65

Unpresented Cheques (Minus) Amount
0.00

6.00

s

Recelpts not Banked/Cleared (Plus)

- 0.00

0.00

569,840.65

Balance per Cash Book is :- 559,840.65

Difference Is :- 0.00

| confirm that the entries contained in the Council's Cash Book 2 agree with the Barclays Bank Active
Saver Account Staterent held on file.

-----------------------------------------------

Finance Manager Date

| confirm that | have reviewed this reconciliation and that it agrees with the Barclays Bank Active Saver
Account Statement held on file.

||||||||||||||||||||||

Chair Date

odw Mool | 29,4 Sepy 2027




Date: 21/09/2023 Bishop's Waltham Parlsh Council - Page 1

Time: 09:32 Bank Reconclllation Statement as at 31/08/2023 User: HLF

for Cashbook 6 - Pelty Cash

Bank Statement Accourit Name (s) Statement Date Page No Balances
Patty Cash 31/08/2023 128 132.66
132.56
Unpresented Cheques (Minus) ' Amount
0.00
0.00
132.656

Retalpts not Banked/Cleared (Plus)

0.60
0.00
132.56
Balance per Cash Book is :~ 132.56
Differance is :- . 0.0

| confirm that the entries contained in the Council's Cash Book 6 agree with the Petty Cash Account
Statement held on file.

<. 22023

Finance Manager Date

| confirm that | have reviewed this reconciliation and that it agrees with the Petty Cash Account
Statement held on file,

S M. 022“48*9()} 2025

Chair Date




p—

Date: 20/08/2023 Bishop's Waltham Parish Council Page i
Time: 13:42 Bank Reconglifation Statement as at 20/07/2023 User: HLF
for Cashhook 9 - Barclaycard Commerclal
Bank Staterment Account Name (s) Statement Date Page No Batances
Barclaycard Commarcigl 20/07/2023 1 0.00

.00
Unpresented Cheques (Minus) Amount
' 0.00

0.00

0.00

Racelpts not Banksd/Gleared {Plus)

0.00

0.00

0.00

Balance per Cash Book Is 1~ 0.00

Difference Is :» 0.00

22foq/23




Date: 20/09/2023 Bishop's Waltham Parish Gouncli Page 1

Time: 13:41 Bank Reconciflation Statement as at 31/06/2023 User. HLF

for Gashbook 10 - A&L 3m Flxed Term Deposit Ale

Bank Statement Account Name (s) Statement Date Page No Balances

A&L 3 m fixed term deposit 31/08/2023 407,641.86

407,641.86

Unpresented Cheques (Minus) Amount
0.00

0.00

407,641.86

Recelpts not Banked/Gleared (Plus)

0.00

0.00

407,641.86

Balanice per Cash Book Is :- 407,641.86

Diffsrance is - 0.00

F confirm that the entries contained In the Council's Cash Book 10 agree with the Arbuthnot Latham 3m
Fixed Term Deposit Account Statement held on file.

i 22leal23

Iéln;nce !’;ti;a{nager Date

| confirm that | have reviewed this reconciiiation and that It agrees with the Arbuthnot Latham 3m Fixed
Term Deposit Account Statament held on file.

Chair Date




jiijParish Council Balance Sheet
— fo note current position.




20/09/2023 Bishop's Waltham Parish Council Page 1
13:61 Detailed Balance Sheet - Excluding $Stock Movement
Month 5 Date 31/08/2023
__A_Ig Description Actual
Current Assets
100 Debtors 1,123
106 VAT Control Account 9,171
200 Barclays Business Current Bank 11,477
205 Barclays Active Saver Alc 559,841
219 A&L 3m Fixed Term Deposit A/c 407,642
250 Petty Cash 133
Total Current Assets 989,386
Current Liabilities
500 Creditors 7,984
565 Holding Depasits 2,998
Total Current Liabilities 10,982
Net Current Assets 978,404
Total Assets less Current Liabilities 978,404
Represented by .-
300 Current Year Fund 17,932
310 General Reserves 212,582
315 Montague Rd Play -~ S106/CIL 110,271
325 Replace Play Area Equip - CYF 744
351 Purchase of Community Asset 188,576
352 Sale of Assat (150}
370 CCTV Hoe Rd - CYF 5,000
372 BW to Botley Bridleway -CIL 50,000
373 South F'path -CIL/WCIL/S106 25,380
374 Replace Skate Park - CILAWCIL 142,916
375 Floor Polisher JH - CYF 1,500
376 Solar Panels JH - CILAWCIL 59,750
377 Extend Parking PP - CIL 55,178
378 Albany Road Play - S106/0SF 59,401
379 Building Maintenance - CYF 11,000
380 Name Sign JH - CYF 5,000
385 Electric Shutter Door ES - CYF 2,000
390 Stackable Chairs JH - CYF 1,800
392 WCC CIL Receipts 2020-21 1,500
383 WCC CIL Receipts 2021-22 22,011
304 WCC CIL Receipts 2022-23 3,062
396 SDNP CIL Receipts 2021-22 481
397 SDNP CIL Receipts 2022-23 2,471
Total Equity 978,404




iil) Income and Expenditure Forecast
— fo note current position.
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v) Ear Marked Reserves ~ to note current position
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

3.10.23

Agenda ltem - Capital Control Report — for information only

Capital Control Report 2023-2024 (Month 5).

Finance Manager
26.9.23
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee
3.10.23

Agenda ltem - Reserves Policy - for consideration and
approval

Updated Reserves Policy for consideration and approval.

Proposal:

To consider and approve the Reserves Policy.

Finance Manager
26.9.23



Bishop’s Waltham Parish Council
Parish Council Office

The Jubilee Hall, Little Shore Lane
Bishop's Waltham

Hampshire, S032 1ED

01489 892323

Bishop’s Waltham Parish Council Reserves Policy

1. Introduction

Bishop’s Waltham Parish Council is required to maintain adequate Financial Reserves to meet the
needs of its operations and to ensure financial security. The purpose of this policy is to set out how
the Council will determine and review the level of reserves.

The Joint Panel on Accountability and Governance Practitioners Guide (JPAG) (March 2023 edition)
advises:

“As with any financial entity, it is essential that authorities have sufficient reserves (General and
Earmarked) to finance both its day-to-day operations and future plans.

Sections 32 and 43 of the Local Government Finance Act 1992 require local authorities to have
regard to the level of reserves needed for meeting estimated future expenditure when calculating
the budget requirement. However, there is no specific minimum level of reserves which an authority
should hold, and it is the responsibility of the Responsible Financial Officer (Finance Manager) to
advise the Parish Council about the level of reserves and to ensure that there are procedures for
their establishment and use.

Types of Reserves
Reserves can be categorised as general or earmarked.

Earmarked reserves can be held for several reasons:

» Renewals — to enable services to plan and finance an effective programme of vehicle, equipment
and infrastructure replacement and planned property maintenance. These reserves are a mechanism
to smooth expenditure so that a sensible replacement programme can be achieved without the need
to vary budgets.

e Carry forward of underspend - some services commit expenditure to projects but cannot spend the
budget in year. Reserves are used as a mechanism to carry forward these resources.

* [nsurance reserve — to enable the Council to meet the excesses of claims not covered by insurance.
e Other earmarked reserves may be set up from time to time to meet known or predicted liabilities.
e CIL monies will be held as earmarked reserves; any expenditure against these monies will be made
in line with NALC briefing “A guide to the Community Infrastructure Levy (CIL) for Parish and Town
Councils” 2019.

General Reserves are funds which do not have any restrictions as to their use. These reserves can be
used to smooth the impact of uneven cash flows, offset the budget requirement if necessary or can
be held in case of unexpected events or emergencies.

Earmarked Reserves

Earmarked reserves will be established on a “needs” basis, in line with anticipated requirements.
e Any decision to set up a reserve must be made by the Council.

e Expenditure from reserves can only be authorised by the Council.



Reserves should not be held to fund on-going expenditure. This would be unsustainable as, at some
point, the reserves would be exhausted. To the extent that reserves are used to meet short term
funding gaps, they must be replenished in the following year. However, earmarked reserves that
have been used to meet a specific liability would not need to be replenished, having served the
purpose for which they were originally established.

All Earmarked Reserves are recorded on a central schedule held by the Responsible Financial Officer
(Finance Manager) which lists the various Earmarked Reserves and the purpose for which they are
held.

Reviewing the Council’s Financial Risk Assessment is part of the budgeting and year end accounting
procedures and identifies planned and unplanned expenditure items and thereby indicates an
appropriate level of Reserves.

General Reserves

The level of General Reserves is a matter of judgement and is guided by the Finance Policy and
Resources Committee. This policy does not attempt to prescribe a blanket level. Approvals should be
sought by the committee for reasonable business variations to the guidance.

However, the current level of General Reserves held by the council is targeted to be no more than
50% of the annual precept figure {£266,106.50) and the minimum reserves should cover at least
three months wages (£76,308).

The primary means of building general reserves will be through an allocation from the annual
budget. This will be in addition to any ameunts needed to replenish reserves that have been
consumed in the previous year.

The Council must build and maintain sufficient working balances to cover the key risks it faces, as
expressed in its financial risk assessment.

If in extreme circumstances General Reserves were exhausted due to major unforeseen spending
pressures within a particular financial year, the Council would be able to draw down from its
earmarked reserves to provide short term resources.

Even at times when extreme pressure is put on the Council’s finances the Council must keep a
minimum balance sufficient to pay three month’s salaries to staff in General Reserves at all times.

The level of financial reserves held by the council will be agreed by the Parish Council during the
discussions held regarding the setting of the budget for the next financial year.

The current level of general reserves to be held by the Council is three twelfths of the annual
precepted figure, i.e., to fully cover three months’ expenditure. The figure of three twelfths of the
precept is to be held rather than three months’ expenditure costs is suggested.

Additionally, any underspend from previous years will be retained as general reserves unless it has
been intended for a nominated Council project, in which case it will be retained as Earmarked
Reserves.



Policy in Practice

The Council will hold Reserves for these three main purposes: -

* A working balance to help cushion the impact of uneven cash flows and aveid unnecessary

temporary borrowing — this forms part of the General Reserves

* A contingency to cushion the impact of unexpected events or emergencies — this also forms part of

the General Reserves

* A means of building up funds (Earmarked Reserves), to meet known or predicted requirements.

Document History
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Review Date September 2024
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Bishop's Waltham Parish Council

Finance, Policy and Resources Committee
3.10.23

Agenda ltem - $t Peter’'s Parochial Church Council Annual Request for Funding - for
consideration

Regular grant applications are received by the Council from the St Peter's Parochial Church Council (PCC)
regarding the churchyard maintenance. Whether an alternative means of contributing to this expense was
discussed during the FP&R meeting held on 7t February 2023, with the Committee resolved the following:

FPR200/22 Annual Grant Requests— for consideration
It was noted that some particular groups ask for the same grants annually and should
these be set aside separately from the main grant funding pot budgeted within the
Community and Environment Committee and moved to the General Council cost centre.
This matter was duly deliberated.
Resolved: To continue the current grant process and for the Community and Environment
Committee to review the situation during budgeting time in September 2023.
Proposed: Clir Iro
Seconded: Clir Stallard

All in favour

Representatives of the Community and Environment Committee met with representatives of the PCC on
Tuesday 7' June to discuss their most recent grant application. The PCC requested that further
consideration be given to whether the Parish Council could be jointly responsible for the management of
the churchyard, although the PCC would ideally like to retain overall control.

The Local Government Act 1972 5214 gives Parish Councils the power to contribute towards the
maintenance of cemeteries. Whether a financial confribution should be made, outside of the grant scheme
could be considered. It is also worth noting that the PCC have reminded the Council that they have the
power to hand over responsibility for the churchyard to the Council should they wish, at which point the
Council would become wholly responsible for the maintfenance costs.

"The Local Government Act 1972 5215 sets ouf the duty to mainfain a closed churchyard in the council's
area if requested to do so by a parochial church council. Using this provision, the parish council must
maintain a closed churchyard by keeping it in good order and its walls and fencing in good repair.”" (HALC's
Key Topic Note — Providing Financial Assistance to a Church)

Parish Councils can the opt to pass on the maintenance responsibility to the district council, providing this is
done within three months of assuming responsibility. (NALC Legal Topic Note LTNé5 — Closed Churchyards
and Disused Burial Grounds)

Consideration of this matter is timely given that work on the Council's 2024/5 budget is in progress. The
Finance Manager has given consideration to this matter, and advises that should the Council opt to enter
into an agreement with the PCC, the Council would require an agreement specifying the extent of their
responsibility. For example, for responsibility to be limited to some/all of the cost of mowing and strimming of
the churchyard, not for gravestones, walls, frees or insurance. The Parish Council would need to pay the
contractor directly to ensure that stipulations set out in the Local Government Act 1972 are met.

Proposal: Following the discussion with member of the PCC, the Committee are asked fo consider the
Parish Council's contribution to the upkeep of $t Peter's churchyard.

Administration Officer 28.09.23

PCC Funding Request October 23 Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



