Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Commitiee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday éth February 2024 at 7pm

The meeting will be open to the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

1. Toreceive and accept apologies for non-attendance.
2. Toreceive and accept declarations of disclosable pecuniary interests relating to items on this agenda.
3. Toreceive and accept any personal, pecuniary and non-pecuniary interests relating fo items on this agenda.
4. Public Session - for information only
5. To approve the minutes of the meeting of 9t January 2024
6. Actions arising from the minutes of the meeting of 9" January 2024 - for information only
7. Report from Finance Manager - for information only
8. Finance matters:
i) Payments Schedule — fo approve payments.
i) Bank Account Reconciliations Month 9 — fo nofe the review by the Chairman
iii) Parish Council Balance Sheet - to note current position
iv) Income and Expenditure Forecast - fo notfe current position
v) Ear Marked Reserves — to note current position
?. Capital Control Report - for information only
10. Reinvestment of Funds — for approval
11. Barclays to Unity Bank Switch — for approval
12. Quarterly Budget Review — for consideration
13. Halls and Grounds Hire Rates (Product Fee Increases) 2024/5 - for consideration
14. ‘Go Greener Faster' Grant Application - for ratification
15. Requests for future agenda items - for information only
16. Date of next meeting — 5" March 2024
17. Motion for confidential business:
The following motion will be moved on the completion of the above business:
That in view of the confidential nature of the business about to be transacted, it is advisable in the public
interest that the public and press be temporarily excluded, and they are instructed to withdraw in

accordance with the provisions of the Public Bodies (Admissions o Meetings) Act 1940.

18. Debtors' List - for consideration
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19. Facilities Review — for considerafion
i) Update from the Executive Officer and Working Group
ii) Report from ClIr Jones and Clir Williams on Well House
20. Recommendations from Halls And Grounds Committee

i) Albany Road Play Area Tenders — Recommendation from H&G - for consideration

ii) Skatepark Contfractor — Supplier and Project Cost — for rafification

iii) Draft Licence and Fee for FOBS Firework Event at Hoe Road Recreation Ground, November 2024 —
for consideration
iv) Request from Resident to Lease Land at Montague Road - for consideration
£ McKengie
Clerk to the Committee
30t January 2024

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop's Waltham Parish Council
Minutes of the meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday 9th January 2024 at 7pm.

Present: Clir Jelf Co-opted Member
Clir Jones Vice Chairman
Clir Marsh
ClIr Nicholson
Clir Pavey
Clir Stallard
ClIr Williams
In attendance: Mrs H Fisher Finance Manager
Mrs E McKenzie Executive Officer/ Clerk to the Committee
Mrs C Wilkinson Administration Officer
Members of the public: 0
FPR16%/23 To receive and accept apologies for non-attendance.
Clirlro (Chairman) — family commitments.
Under Standing Order 4dv ClIr Jelf had volunteered to be a substitute for the committee on this
occasion.
Resolved: To accept apologies for non-attendance and co-opt Clir Jelf as a substitute member of
Committee for the evening.
Proposed: Clir Williams
Seconded: Clir Pavey
Allin favour
FPR170/23 To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None relating to the business of the meeting.
FPR171/23 To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None relating to the business of the meeting.
FPR172/23 Public Session
No members of the public were present.
The Admin Officer stated that, following the necessary tender procedure, the Halls and Grounds
Committee recommendation of a provider for the Jubilee Hall Solar Panels would be presented at
the Full Council meeting on 16.1.24.
FPR173/23 To approve the minutes from the meeting of the Finance, Policy and Resources Committee - 5th
December 2023
Resolved: to approve minutes of the Finance, Policy and Resources Committee - 5 December
2023
Proposed: Clir Marsh
Seconded: Clir Pavey
Allin favour who were present at the meeting of 5" December 2023
FPR174/23 Actions arising from the meeting of the Finance, Policy and Resources Committee - 5t December

2023
Updates were provided by the Executive Officer.



FPR175/23

FPR176/23

FPR177/23

FPR178/23

FPR179/23

FPR180/23

Stafting Review in progress.

Adverfising on bus shelters dependent on bus shelter audit by Parish Lengthsman.

Healfh and satety policies updates received from consultant and due as future agenda item.

Car park machine actions were noted as still under consideration with the Halls and Grounds
Commiftee. The finance Manager explained that a check and challenge was in progress with the
Valuation Office. The Admin Officer would provide further updates in due course.

Report from Finance Manager
Noted.

Finance matters;

)] Payments Schedule

Resolved: to approve the payments tabled to a value of £105,731.34.
Froposed: Clir Williams

Seconded: Clir Stallard

All in favour

i) Bank Account Reconciliation Month 8

Resolved: to note the review of the Bank Account Reconciliations Month 8 by the Chairman.
Proposed: Clr Pavey

Seconded: Clir Marsh

Allin favour

iit) Parish Councll Balunce Sheet

Resclved: to note the Parish Council Balance Sheet
Proposed: Clir Nicheolson

Seconded: Clir Jelf

All in favour

iv) Income and Expenditure Forecast

Resolved: to note the Income and Expenditure Forecast

Proposed: Clir Nicholson

Seconded: Clir Marsh

All in favour

The Finance Manager reminded the committee that she would be asking each committee to
review their budget as per the Quarterly Review plan.

v) Ear Marked Reseives
Posifion noted. It was considered that ear marked reserves for the Montague Road play area site
would be spent on the last remaining items required such as surfacing under the additional gate.

Capital Control Report
Noted.,

Grant Opportunlties
Noted,

Land Disposal Policy - Draft

The wording on the draft was duly deliberated.

Resolved: To approve and adopt the tabled Land Disposal and Acquisition Policy, with minor
spelling amends and a review date as necessary recorded.

Proposed: Cilr Pavey

Seconded: Clir Jones

All in favour ACTION: Executive Officer

Requests for fulure agenda items

Quarterly Budget Review

Forward Plan 2024-2028 - Budgefing Implications
2




FPR181/23

FPR182/23

FPR183/23

FPR184/23

Date of next meeting - Tuesday éh February 2024

Noted.

Apologies in advance noted for Clir Williams who has a work commitment. In response to this notice
of apologies for non-attendance, Clir Jelf volunteered as a substitute committee member, which
was accepted by committee.

Motion for confidential business: The Chairman then moved:

That in view of the confidential nature of the business about to be transacted, it Is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1950.

Debtors List
Noted.

Recommendations from Halls And Grounds Committee

1} Additional Project Spend on the Southern Shared Pathway -~ for ratiification
if} Grant Application for Rural England Prosperity Fund - for rafificalion

iii) Estate Shed Shutter Door Quotations - for consideration

iv) Dynamos Tournament Draft Licence Document and Fee - for consideration

i) Additional Project Spend on the Southern Shared Pathway - for rafification

Resolved: To approve the additional payment of £1,500.00 to BQS Management Services Lid for an
additional layer of Type 3 base material for the lower section of the Southern Shared Pathway at
Priory Park to reduce the risk of sinkage.

Proposed: Clir Pavey

Seconded: ClIr Marsh

All in favour

i) Grant Application for Rural England Prosperity Fund - for raiification

The Admin Officer provided information for the change of focus for the funding application and
that the amount requested was £49,000, not £50,000 as previously anticipated.

Resolved: To note the paper tabled by the Admin Officer in regard to this funding and ratify the
submission of the grant application to the Rural England Prosperity Fund for £49,000 for the Council's
Priory Park Overflow Car Park extension project.

Proposed: Clir Stallard

Seconded: Clir Nicholson

Allin favour

iii) Estate Shed Shutter Door Quotations - for consideration

It was noted that associated electical works would be required. The Admin Officer and Halls and
Grounds Committee Chairman explained that this was in hand and would be an operational
decision and costing to be allocated to the relevant budget code. A new consumer unit had been
recommended which would enable greater capability at the site and future proof the service
required.

Resolved: To appoint Waltham Shutter Door Services fo supply and install a new Estate Shed shutter
door at a cost of £2,290 excluding VAT.

Proposed:; Clir Nicholson

Seconded: Clir Marsh

All in favour

iv) Dynamaos Tournament Draft Licence Document and Fee - for consideration




FPR185/23

FPR186/23

FPR187/23

FPR188/23

The fee and licence agreement were duly considered. A goodwill gesture was noted as included
to reduce the grounds staff resource cost on a bank holiday. The draft fee was in place as the hire
rates for 2024-25 were currently under discussion by the Halls and Grounds Commitfee.

Resolved: To approve the tabled draft fee (£438.38 inc VAT) and licence agreement for the
Dynamos Football Tournament faking place on Sunday 26t and Monday 27th May 2024 af Priory
Park.

Proposed: ClIr Stallard

Seconded: Clir Williams

All in favour

Parish Lengthsman’s Vehicle

The Chairman and Executive Officer gave an update on the sale process currently in action. The
higher value was anticipated for the sale. The Finance Manager would provide a sales invoice for
Chase Vans when the price had been confirmed (estimated to be in the region of £ ,000}.
Resolved: To approve the sale of the Parish Lengthsman's Vehicle to Chase Vans at o price to be
confirmed by delegated authority to the Finance, Policy and Resources Commiltee Chairman and
Execufive Officer.

Proposed: Clir Jones

Seconded; Clir Marsh

All in tavour. ACTION: Clir Jones / Exec Officer/ Finance Manager

Update to Ciicket Club iease

The Executive Officer explained that the quotation was in line with other providers and that this
particular company were approved by HALC,

Resolved: To approve the quotation of £1,500 + VAT for services by Weller Hedley to legally update
the lease with Bishop's Waltham Cricket Club.

Facilities Review - lipdate

A list of remedial works for Well House was identified and scheduled for action. The for-sale sighage
wals in place.

The purchase of §t John Ambulance was in the hands of the solicitors and dppropriate chases had
been made by the Execufive Officer.

Staffing Matters

The summary points from the Staffing Sub-Committee meeting of 2.1.24 were noted.

The Staffing Review was currently in progress and a schedule of actions outlined by HALC.
Resolved:

i) To approve the extension of the Projects Manager role from Sept 2024 - Sept 2024,
ii) To discuss and confirm the arrangements for the extension to the role with the Projects
Manager

Proposed: ClIr Nicholson
Seconded: Clir Marsh
Allin favour ACTION: Exec Officet/ Staffing Sub Committee

There being no further business the meeting ended at 8.06pm.




Bishops Waltham Parish Councll
Finance, Policy and Resources Committee
Actions Arising from the Committee Meeling 9.1.24

Minute Number Subject Action Date for completion Acilon by Motes
FPR5&/22,
T review the JH car park machines if ,
I::};Fs;%?zﬁa Car Park Machinss fit for purpose/wilhin wetrcnty Oct22 HM/SAA Refer lo H&G. Actlon Aprit 2023 required.
FPRB7/22,
FFR108/22.
FPR127/22,
FPR154/22, N Meefings requesied [Nov/Dec 2022) - Reps not yet
FPR180/22, vl To conlinue cations of working raady for meeting. Meeling with tenant requested.
. group Tn negoliafions and contact vi) Jan 23
FPR208/22, Fossible Purchase of EO {and working  |Expression of Inlerest ledged. Financial Plan cutlined.
xvl] unclartake survey of possible assel xv[} Camplete
FPR209/22, Community Assaf xvil) To respond regarcling overage i) Complele group - DL KJL BN]  |Coirespondence from seller offering meeting - March
FPR25%/22, P e = P 23. Agenda item June 2023 - pregression points to be
FPR260/22, tabted. Point xvl} duplicalien of new acllon
FPR115/23,
FPR143/22,
FPR1&7/23
To clarify process of declaring
FPR218/22 Stancing Crders Review interests and dispensations Mary-23 EQ Awditing new council year to ensure clear for all,
To check leases for lhird party claim
FPR256/22 Leases upckile auidance Jul23 EOQ/FM
FPR274/22, .
i} To set up meeting of working group I} Complate
FF';'E%{IZQ_% Lang Disposal Palley Hl T publish adopted polcy I Fab 24 EQ/MPIKI Meeling held. Agenda [tem Jan 24,
FPROS6/23, To recommend to PC lease extension FC 12923, - complele
FPRIBE ',23' Crickst Cluks with further updates required by Oct-23 EC Meeting held 26.9.23 (JM.BN.RS wilh BWCC raps).
working group & reps Adenda ltem Jan 24,
FPR117/23,
FPR174/23. Staffing Reviaw Te llase with HALC about review Oct-23 O In progress. Meztings held 24,1.24. Report due 23.2,24
FPR188/23
FPRIZP/23. | adveriising on bus shel To nvesfigate opt Fob-24 PaH Relered to P& Commit
FPRI74/03 vertising on bus shelters o Investigale options ab- alared te ommittes
FPR135/23 St Paler's Churchyard Funaing | Te wiite to PPC Mowv-23 EQ PC requested a masiing with group {14.11.23)
FPR143/23 Well House i Te invesiigale oplicns Complete i) KJ/Jw KJ/Jw vistted slte Dec 23 - agenda ltem Feb 24
1} To authorse Finance Manager
parmission fo fransier menles with
FPR143/23 St John Ambsulance Hall delegated authorlfy fo members of Nowv-23 Fi4 7 FP&R / EOQ PC approvad 14,11.23
FPAR Committee as working group
i) To conlirm policies approved
ety [potctes i} Tor udiate policles as suggested Dec23 EO RS) ress. bdates recaived from Ha$ consultant Jan
[} To llalse with H&S consuliant g .
FPR185/23 Lengthsman's vehicle To agree salz volue ond lssue Involca Complete KJ/EO/FM
FPRISE/2  |Projects MonagersRole |12 Sisouss extansion of role wilh Fab-24 EO/Slalfing Sub ©

Projects Manager




Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

6.2.24

Agenda ltem - Report from Finance Manager - for information only

VAT Return
The quarterly VAT return for the period October to December is complete and has
resulted in a net VAT reclaim of £17,778.63.

Quarterly Budget Reviews

The quarterly budget reviews are underway, any actions as a result of each
committee’s review will require approval from the Finance, Policy and Resources
Committee.

October to December Quarterly Transparency Information
The quarterly transparency information has been published on the website as
required.

2024/25 Budget Input Complete
The agreed budget has been input to the Rialtas finance system for the financial
year 2024/25

Transfers from 2023/24 Budget to EMR 2024/25
| am working on which budget lines need to be fransferred to Ear Marked Reserves
at year end and will bring these for approval next month.

PWLB Loan

The second of this years Public Works Loan Board loan payments for the Jubilee
Hall Car Park extension has been made. Total payment for 2023/24 was
£11,284.98. Of this amount the interest was £1652.68, at an interest rate of 2.340.
The remaining term is 7 years.

Finance Manager 25.01.24



Bishop’s Waltham Parish Council
Finance, Policy & Resources Committee
6.2.24

Agenda ltem - Finance Matters — for consideration
Finance matters:
i. Payments Schedule - fo approve payments

ii. — Bank Account Reconciliations Month 9 —to note the review by
the Chairman

ii. ~ Parish Council Balance Sheet - fo note current position
iv.  Income and Expenditure Forecast — fo note current position

v. Ear Marked Reserves - fo note current position

Finance Manager 30.1.24



i} Payments Schedule
— fo approve payments
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i} Bank Account Reconciliations Month 9
— fo note the review by the Chairman.




Date:11/01/2024 Bishop's Waltham Parish Councll Page 1
Time: 08:40 Bank Reconcillation Statement as at 29/12/2023 User: HLF
for Cashhook 1 - Barclays e-Payments 80686727
Bank Statement Account Name (s) Statoment Date Paga No Balances
Barclays Current Bank Afc 29/12/2023 60,931.74

60,931.74
Unpresented Payments (Minus) Amount
' 0.00

0.00

60,931.74

Unpresonted Receipts (Plus)

0.00

0.00

60,831.74

Balance per Gash Book Iz ;- 60,931.74

Difference Is - 0.00

Signatory 1;

Name q!«"b"r ...... MP\%H ............... Signed .....) U"l’g ...... LAO' WQ‘* ................. Date \L‘["ha’a"‘&D%




Date: 11/01/2024 Bishop's Waltham Parish Councli Page 1

Time: 08:52 Bank Reconclliation Statement as at 20/12/2023 User: HLF
for Cashhook 2 ~ Barclays Saver 63966682
Bank Statement Account Nams (s) Statement Date Page No' Balances
Barclays Actlve Saver Alc 29/12/2023 _ 421,105.02
421,105,02
Unpresanted Payments {Minus} Amount
i 0.00
0.00
421,106.02
Unpresented Recelpts (Plus)
0.00
0.00
421,105.02
Balange per Cash Book is - 421,105.02
Difference is :- 0.00
Signatory 1:
4 23
Name TR MARSY Signed ... 3L u\% ..... Maerly pate .| Ottt Jov 2O 2
Signatory 2:

................................




Date: 11/01/2024 Blshop’s Waltham Parish Councll Page 1
Time: 06:56 Bank Reconciltation Statement as at 20/12/2023 User: HLF
for Cashboaok 3 - Barclays Premium 40378860
Bank Statement Account Name (s) Statement Date Page No Balances
Barclays Tracker Alc 29M2/2023 138,872.41

Unpresented Payments (Minus)

+

Unpresented Recelpts (Plus)

Amount
0.00

0.00

Balanee per Cash Book is :-

Difference is -

138,872.41

0.00

——

138,872.41

0.00

e e

138,872.41

138,872.41
0.00

Signatory 1;
Name Gﬁ?) \1 M 'A(R"%ﬁ Signad

.............................................................




Date: 11/04/2024 Bishop's Waltham Parish Councll Page 1
Tl‘me: 09:30 Bank Reconcillation Statement as at 31/12/2023 User: HLF
far Cashbook 6 - Petty Gash
Bank Statement Account Name () Statement Date Page No Balances
Petty Cash 3111212023 4413

44.13
Unpresented Payments (Minus) Amount
0.00

0.00

44,13

Unpresented Recoipts (Plus)

0.00

0.00

4413

Balance per Cash Book is i 44.13

Difference is - 0.00

Signatory 1:

Neme . IR MARSH Signed ...\J!

Signatory 2:
., FLSH e’

........................




RS

Date: 11/01/2024 Bish
Tlme: 09:46

op's Waltham Parlsh Council

Bank Reconcillation Statement as at 31/12/2023

for Cashbook 9 - Barclaycard Commarcial

Page 1
User: HLF

Bank Statement Account Name (s)

Barclaycard Commercial

Unpresented Payments (Minus)

r

Unpresented Recelpts (Plus)

Statement Date Paga No

Balances

20/12/2023

Amount

0.00

0.00

Balance per Cash Book is :-

Difference Is :-

0.00

D E————)

0.00

0.00
0.00

0.00
0.00
0.00
0.00

Signatory 1:
Name gt.ﬁ}&fu‘&mﬁ

Signatory 2:
H . PISHEYL

................................................................




e P S — e - - oy - f———

Date:11/01/2024 Bishop's Waltham Parish Council Page 1

TI‘.mB: 09:50 Bank Reconciliation Statement as at 31122023 User: HLF
for Cashbook 10 - A&L 3m Fixed Term Deposit Alc
Bank Statemant Account Name (&) Statement Date Page No Balances
A&L 3 m fixed term deposit 31/12/2023 412,265.52
412,265,562
Unpresentod Payments (Minus) Amount
p 0.00
0.00
412,265.52
Unpresented Recelpts (Plus)
0.00
0.00
412,265.52
Balance per Cash Book is - 412,265.52
Dlfference Is :~ 0.00
Signatory 1:
Name .S M, AF&BH’ ...................... Signed mdﬁ. ......... MO“W'Q‘“ ................ Date quﬁ%hﬂﬂ 2.4
Signatory 2:
Name .......... ”H' FI‘S\'HG}(Z‘“ ....................... Date IGNO’{Q"(\“..




iii)Parish Council Balance Sheet
~ o note current position.




29/01/2024 Bishop's Waltham Parish Council Page 1
11:05 Detailed Balance Sheet - Excluding Stock Movement
Month 9 Date 29/01/2024
A_Ic Description Actual
Current Assels
100 Debtors 918
108 VAT Control Account 17,779
200 Barclays Business Current Bank 60,932
205 Barclays Active Saver Afc 421,105
210 Barclays Business Premium A/c 138,872
219 A&L 3m Fixed Term Deposit Alc 412,266
250 Petly Cash 44
Total Current Assets 1,051,916
Current Liabilitles
500 Creditors 3,505
665 Holding Deposits 2,511
Total Current Liabilities 6,105
Net Current Assots 1,045,811
Total Assets less Current Liahilities 1,045,811
Represented by :-
300 Current Year Fund 85,339
310 General Reserves 271,277
35 Montague Rd Play - $106/CIL 949
325 Play Area Equip Maint - CYF 744
330 Replace Tractor - CYF 33,500
3356 Replace Transit Van - CYF 5,000
340 Raplace Topper / Mower - CYF 33,500
350 Bldings Replace / Refurb - CYF 77,000
351 Purchase of Community Asset 147,826
352 Sale of Asset {150}
3585 Tennis Court Maintenance - CYF 14,000
360 Replace Bus Shalters - CYF 10,000
370 CCTV Hoe Rd - CYF 5,000
373 South F'path -CIL/WCIL/S106 23,062
374 Replace Skate Park - CILAWCIL 117,583
375 Floor Palisher - CYF 1,500
376 Solar Panels JH - CILAWCIL 59,750
377 Extend Parking PP - CIL 55,178
378 Albany Road Play - S106/0SF 59,401
379 Building Maintenance - CYF 11,000
380 Name Sign JH - CYF 5,000
386 Electric Shutter Door ES - CYF 2,000
390 Stackable Chairs JH - CYF 1,800
383 WCC CIL Receipts 2021-22 5,011
394 WCC CIL Receipts 2022-23 3,062
385 WCC CIL Receipts 2023-24 12,867
396 SDNP CIL Receipts 2021-22 481
397 SDNP CIL Receipts 2022-23 2,471
398 SPNP CIL Raceipts 2023-24 1,660
Total Equity 1,045,811




iii) Income and Expenditure Forecast
— to note current position.
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

6.2.24

Agenda ltem - Capital Control Report — for information only

Capital Control Report 2023-2024 (Month 9).

Finance Manager
30.1.24
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee
6.2.24

Agenda ltem - Reinvestment of Funds - for approval

The 3-month fixed deposit investment will mature on 12th February 2024,

I propose that the total matured funds of £417,361.80 are reinvested
with Arbuthnot Latham for a further 3 months at 4.8%.

The remaining reserves will continue to be held in an instant access
savings account to allow cashflow needed for projects.

Proposail:
To approve the reinvestment of £417,361.80 with Arbuthnot Latham for 3
months at 4.8%.

Finance Manager
30.1.24



Bishop’s Waltham Parish Council
Parish Council Office

The Jubilee Hall, Little Shore Lane
Bishop’s Waltham

Hampshire, S032 1ED

01489 892323

Arbuthnot Latham & Co., Limited (the Bank)
Arbuthnot House

7 Wilson Street

London

EC2M 2SN

Dear Sirs,

Deposit Account

1. Werequest the bank to open a new deposit account in the following name of Bishop’s Waltham Parish
Council.

2. Cana minimal initial lump sum of £417,361.80 be placed on a Fixed Deposit for 3 months at an interest
rate of 4.80% p.a. gross.

3. The Bank’s Commercial Banking Terms and Conditions shall be applicable to the Arbuthnot Latham Current
Account and we acknowledge in particular Term 2.11 (variation in interest rates), [and] Term 2.13 (fixed
term deposit accounts) [and Term 2.14 (notice accounts)] of the Commercial Banking Terms and
Conditions.

4. Payments made to and from the Current Account will be received from and made to our current account
with Unity Trust Bank. The account details are as follows:

Bank: Unity Trust Bank
Sort Code: 60-83-01
A/C Number: 20496238
Account Name: Bishops Waltham Parish Council
5. We agree that:

(a) Inthe event of any conflict between this letter and the terms of the Commercial Banking Terms and
Conditions, the terms of the Commercial Banking Terms and Conditions shall prevail;

(b) No variation to this letter shall be effective unless it is in writing;

(c) This letter shall be governed by the laws of England and Wales, and the courts of England and Wales

shall have non-exclusive jurisdiction to settle any dispute or claim arising out of or in connection with
this letter or its subject matter or formation (including non-contractual disputes or claims).

Signatory Signatory

Date: e,

Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop's Waltham, Hampshire, S032 1ED. Tel: 01489 892323



@ Bishop's Waltham Parish Council

55‘@@3 Finance, Policy & Resources Committee

6.2.24

Agenda ltem - Barclays to Unity Bank Switch - for approval

On the 2nd February 2024, Unity Trust Bank carried out The Current Account
Switch Service to automatically transfer the balance and any payments from
our Barclays current account to the new Unity Trust current account.

| was advised to transfer the balances of the two savings accounts with
Barclays to the new savings accounts with Unity on the 1st February 2024,
before the switch.

Approval for these transfers was sought from all signatories before the transfer
was carried out.

Finance Manager
24.01.24

Proposal:  To ratify the approval of the transfer of the balance of the two
Barclays savings accounts to the two Unity Trust savings accounts.

Barclays Account: 40378860 - £109,715.26
Barclays Account: 63966682 - £4465,505.02



Bishop’s Waltham Parish Council

Finance Policy & Resources Committee

6.2.24

Agenda ltem - Quarterly Budget Review - for consideration

Each committee will review its actual expenditure against budgeted
expenditure every quarter. Material variances over 25% should be
detailed as per the Financial Regulations. Once each committee has
reviewed the budget, any actions will need to be approved by this
committee.

The Finance, Policy and Resources Committee Quarterly Budget
Review is attached. This shows a slight overspend in this quarter due to
salary increases, fraining costs, and higher than expected IT services
costs. Significantly higher than expected bank interest has helped to
reduce the variance.

Proposal:
To consider the Finance, Policy and Resources Committee Quarterly

Budget Review as tabled.

Finance Manager
30.1.24
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@&
< gl > Bishop's Waltham Parish Council
Finance, Policy and Resources Committee

06.02.24

Agenda ltem - Halls and Grounds Hire Rates (Produce Fee Increases) 2024/5
- for consideration

At the Halls and Grounds meeting held on 231 January, the Committee considered the hire rates to be
charged from April 15t 2024 to March 315t 2025 and made the following resolution.

HG257/23 2024/25 Halls and Grounds Hire Rates (Product Fee Increases) - for consideration
The tabled fee increases showing the usual annular increases in line with CPl were
considered. Full consideration was given to the market comparison information provided
regarding the Diamond Suite that suggested the current rate had fallen behind market
value.
Resolved:
i) To approve the tabled 4.2% CPI related increases to all produce fees and to

forward the new rates to the Finance, Policy and Resources Committee for
approval.

Action: Administration Officer
ii) To meet with the hirer of the Diamond Suite to discuss how to increase the lease fee

beyond the CPlincrease to address the difference between the current rate and
the market value.

Action: Clir Nicholson/Administration Officer
Proposed: Clir B Nicholson
Seconded: Clir Judy Marsh
Allin favour

The suggested rates overleaf were calculated by the Finance Manager and were arrived at by applying
fhe rate of CPI to the 2023/2024 rates. The annual rate of CPIl used was 4.2% (this was the rate released by
The Office for National Statistics on 20" December 2023, which is based on the previous 12 months).

In August 2023, a Halls and Grounds resolution was recorded to review the Diamond Suite lease fee ahead
of the 24/25 financial year (minute HG118/23). The Finance Manager reviewed similar offices and provided
information to the Halls and Grounds Committee that suggested the current lease rate had fallen behind
market value. A meeting with the tenant has been scheduled to discuss how to address this issue. In the
table overleaf, CPI had been applied to the previous year's rate for this facility and has been included for
approval at this ime. However, it is likely that a further recommendation will be made to FP&R from the Halls
and Grounds Committee following discussion with the tenant.

Proposal: To consider and approve the proposed Halls and Grounds hire rates for 2024/25 overledf.

Administration Officer & Finance Manager
31.01.24

Halls and Ground Hire Rates 2024/5 February 24 Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop's Waltham, Hampshire, S032 1ED. Tel: 01489 892323
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< Qi) > Bishop's Waltham Parish Council
Finance, Policy and Resources Committee
06.02.24

Agenda ltem - 'Go Greener Faster' Grant Application - for ratification

At the Halls and Grounds Committee meeting held on 23 January, the Committee made the following
resolution:

HG252/23 Go Greener Faster Grant Application - for considerafion
Resolved:

i) To submit a grant application to the Go Greener Faster Fund for the installation of
electrical vehicle charging infrastructure at both the Jubilee Hall and the Hoe Road
Recreation Ground.

i) To add to the grant application if possible, the installation of an external plug at the
Hoe Road Recreation Ground in order to reduce the use of generators at events
held on site, thereby reducing carbon emissions.

Proposed: Clir M Pavey

Seconded: Clir R Latham

All in favour. Action: Administration Officer

The Go Greener Faster Grant Scheme being administered by Winchester City Council and closed the
current round of applications on Wednesday 31st January. Information about the scheme can be found on
WCC's website. The following is taken from that informartion:

"Outcomes and impacts of funded projects will need to demonstrate they can deliver one or more of the
five pathways set out in the Winchester District Carbon Neutrality Action Plan (Revised Sept 2023)".

The second of these five pathways is “Reduce transport carbon emissions” and the scheme information lists
the installation of electrical vehicle charging points as an example of a potential project activity.

Applicants are permitted to apply for sums between £5,000 and £10,000 and organisation are required to
secure a minimum of 25% of the total project cost in funding from other sources. The council have an EMR
for the installation of EV chargers of £11,000 so this match funding is already in place.

Proposail: To ratify the Halls and Grounds Committee's resolution to submit an application to the Go
Greener Faster grant scheme.

Administration Officer
31.1.24
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