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Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday 5 March 2024 at 7pm

The meeting will be open to the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

To receive and accept apologies for non-attendance.
To receive and accept declarations of disclosable pecuniary interests relating fo items on this agenda.
To receive and accept any personal, pecuniary and non-pecuniary interests relating o items on this agenda.
Public Session - for information only
To approve the minutes of the meeting of éh February 2024
Actions arising from the minutes of the meeting of éth February 2024 - for information only
Report from Finance Manager - for information only
Finance mafters:
i) Payments Schedule - fo approve payments.
i) Bank Account Reconciliations Month 10 - fo notfe the review by the Chairman
iii) Parish Council Balance Sheet — fo note current position
iv) Income and Expenditure Forecast - fo note current position
v) Ear Marked Reserves — fo note current position
Capital Control Report - for information only

Internal Auditor Report — for consideration

Financial Regulations and Financial Risk Assessment — for consideration

. Standing Orders - for considerafion
. Requests for future agenda items - for information only
. Date of next meeting — 2nd April 2024

. Motion for confidential business:

The following motion will be moved on the completion of the above business:

That in view of the confidential nature of the business about to be transacted, it is advisable in the public
interest that the public and press be temporarily excluded, and they are instructed to withdraw in
accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940.

Debtors' List - for consideration

. Facilities Review - for consideration

i) Update from the Executive Officer and Working Group
i) Report from Clir Jones and Clir Williams on Well House

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday 5% March 2024 at 7pm

18. Recommendations from Halls And Grounds Committee

i) Jubilee Hall Diamond Suite Lease Fee — Proposal from H&G - for approval

ii) Guide Hut Lease Request — Recommendation from H&G - for approval

i) Quotations for Hoe Road Track Lighting Work - Recommendation from H&G - for approval

iv) Bishop's Waltham Rotary's Family Fun Day, June 2024 — Draft Licence and Fee — for consideration
v) Tractor Procurement Options — for consideration

vi) Mower Procurement Options — for consideration

19. Mowing Licence - for consideration
20. Bishop's Waltham Cricket Club Lease — Draft — for consideration

21. Staffing Matters — Staffing Review Inifial Update — for information only

E McKengie
Clerk to the Committee
27 February 2024

Parish Council Office, The Jubilee Hall, Litle Shore Lane, Bishop's Waltham, Hampshire, 032 1ED. Tel: 01489 892323



In attendance:

Bishop's Waltham Parish Council
Minutes of the meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop’s Waltham
on Tuesday é'h February 2024 at 7pm.

ClIrIro Chdirman

Clir Jelf Co-opted Member
ClIr Jones Vice Chairman

Clir Marsh

ClIr Nicholson

Clir Pavey

Clir Stallard

Mrs H Fisher Finance Manager
Mrs C Wilkinson Administration Officer

Members of the public: 1

FPR189/23

FPR190/23

FPR191/23

FPR192/23

FPR193/23

FPR194/23

To receive and accept apologies for non-attendance.

Clir Williams — work commitments.

Under Standing Order 4dv Clir Jelf had volunteered to be a substitute for the committee on this
occasion.

Resolved: To accept apologies for non-altendance and co-opt Clir Jelf as a substitute member of
Committee for the evening.

Proposed: Clir Marsh

Seconded: CliIr Jones

Allin favour

To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None relating fo the business of the meeting.

To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None relating to the business of the meeting.

Public Session
One member of the public was present but only wished to observe proceedings.

To approve the minutes from the meeting of the Finance, Policy and Resources Committee - 9th
January 2024

Resolved: to approve minutes of the Finance, Policy and Resources Committee - 9th January 2024
Proposed: Clir Marsh

Seconded: ClIr Jones

All in favour who were present at the meeting of 9th January 2024

Actions arising from the meeting of the Finance, Policy and Resources Committee - 9t January 2024
It was stated that the car park machines were more reliable recently and the action was now
complete and passed to the Halls and Grounds Committee for further monitoring. A ‘check and
challenge' was in progress — submitted in June 2023, chased in November 2023 - fo see whether
business rates can be reduced. It should be noted that cases can take up to 18 months to
complefe.

Letter to St Peter's Church noted as operational action to be completed.



FPR195/23

FPR1946/23

FPR197/23

FPR198/23

FPR199/23

FPR200/23

Report from Finance Manager

Noted.

The Vice Chairman had raised a query on the Public Works Loan Board process and the Finance
Manager explained with o clear reply.

Finance matters:

i) Payments Schedule

Resclved: to approve the payments tabled to a value of £94,725.28.
Proposed: ClIr Iro

Seconded: Cilr Nicholson

All in favour

if) Bank Account Reconciliation Month 9

Resolved: to note the review of the Bank Account Reconciliations Month 9 by the Chairman.
Proposed: Clir Marsh

Seconded: Clir Iro

Allin favour

iiii} Parish Council Balance Sheet

Resolved: to note the Parish Council Balance Sheet
Proposed: Clir Jones

Seconded: Clir Iro

All in favour

iv) Income and Expenditure Forecast

Resolved: to note the Income and Expenditure Forecast
Proposed: Clir Marsh

Seconded: Clir Nicholson

Allin favour

v) Ear Marked Reserves
Noted.

Capital Control Report
Noted.

Reinvestment of Funds

Resolved: To approve the reinvesiment of £417,341,80 with Arbuthnot Latham tor 3 months at 4.8%
Proposed: Clir Pavey

Seconded: Cllr Jones

All in favour ACTICN: Finance Manager

Barclays to Unity Bank Swiich

Resolved: To ratify the approval of the transfer of the balance of the two Barclays saving accounts
to the iwo Unity Trust savings accounts.

Proposed; ClIr Jones

Seconded: ClIr Nicholson

All in favour ACTION: Finance Manager

Quarterly Budget Review

Resolved: To acknowledge receipt of the Quarterly Budget Review as tabled
Proposed: Clir Jelf

Seconded: Clir Pavey

Allin favour




FPR201/23

FPR202/23

FPR203/23

FPR204/23

FPR205/23

FPR206/23

FPR207/23

FPR208/23

Halls and Grounds Hire Rates (Product Fee Increases) 2024/5

Resolved: To approve the Halls and Grounds Hire Rates for 2024/25 as tabled.

Proposed: Clir Nicholson

Seconded: Clir Jelf

Allin favour ACTION: Finance Manager

‘Go Greener Faster’ Grant Application

Resolved: To ratily the Halls and Ground's resolution to submit an application fo the ‘Go Greener
Faster' grant scheme for the installation of electrical vehicle charging infrastructure at both the
Jubilee Hall site and Hoe Road Recreation Ground. To additionally include, if possible, the
installation of an external plug at Hoe Road Recreation Ground.

Proposed: CliIr Stallard

Seconded: Clir Pavey

Allin favour

Requests for future agenda items

Financial Regulations, Financial Risk Assessment and Standing Orders review
Internat Auditor Report {from visit of 19.2.24) if available

CIL Applications and Allocations - review and planning ahead

Councillors' Allowances

Staffing Review Report

Appraisal Process for 2024

Date of next meeting - Tuesday 5 March 2024
Noted.

Motion for confidential business: The Chairman then moved:

That in view of the confidential nature of the business about to be transacted, it Is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940.

The member of the public in attendance left the meeting at this point.

Debtors List
Noted.

Facilities Review — Updafe

The Committee received the updates as tabled.

St John Ambulance Hall

The Committee requested further, regular chases of solicitor to emphasise desire for closure of this
purchase by the end of the month,

Well House

It was felt that further analysis on possible business options could be undertaken. Cilr Jones to
continue this investigation.

Resolved: To obtain additional valuations for the Well House property (lo include a commercial
agent) and to repert back with a business analysis.

Proposed: Clir Jones

Seconded: ClIr Jelf

All in favour ACTION: Clir Jones

Recommendations from Halls And Grounds Committee

i) Albany Road Play Area Tenders - for considerafion

if} Skatepark Contractor - Supplier and Project Cost - for ratification

li) Draff Llicence and Fee for FOBS Firework Event at Hoe Road Recreation Ground November 2024
— for consideration '

iv) Requestfrom Resident to Lease Land at Mentague Road




i} Albany Road Play Area Tenders

Resolved: To further recommend the appointment of HAGS to provide the new play area to be
located on the Parish Council's land at Albany Road at the price of £65,000.00 excluding VAT and
refer to Full Council for approval

Proposed: Clir Jones

Seconded: Clir Nicholson

All in favour ACTION: Executive Officer

i) Skatepark Contractor - Supplier and Project Cost

Resolved: To ratify the appointment of Gravity Skateparks to provide the new skatepark facility at
Priory Park at the price of £143,145.00 excluding VAT,

Proposed: Clir Jelf

Seconded: Clir Jones

All in favour ACTION: Execulive Officer
iif) Draft Licence and Fee for FOBS Firework Event af Hoe Road Recreation Ground on 2nd
November 2024

Resolved: To approve the draft licence and fee of £177 including VAT (with an additional
administration fee and cleaning charge (as necessary) to be invoiced, for the hire by FOBS for a
Firework Event at Hoe Road Recreation Ground on Saturday 2r November 2024.

Proposed: ClIr Iro

Seconded: ClIr Jones

Allin favour

iv) Request from Resident to Lease Land at Montague Road

The Committee duly considered this request. The maintenance of hedges and complexity of the
sloped site was noted. It was deliberated that other properties and pieces of iand would be
affected if one specific area was leased fo one named resident. A valuation of the land was
considered and any legal costs arising, if the land was to be sold, would pass to the purchaser.
was concluded that other local residents would need to be consulted about this matter to be

- transparent to all,

Resolved: To consult with local residenis about ihe requesi received before deciding on nexi steps
and te refer back to the Halls and Grounds Commifiee to evaluate results for consultation.
Proposed: ClIrIro

Seconded: Clir Jones

Allin favour ACTION: Halls and Grounds Commiltee

There being no further business the meeting ended at 8.44pm.




Bishops Waltham Parlsh Council

Finance, Policy and Resources Committee
Actions Arising from the Committee Meeting 46.2.24

Minule Number Sublect Acfion Date for complefion Action by Notes
FPR56/22,
FPR240/22, To review the JH car park machines it Refer to H&G. Aclion April 2023 required. Machines
FRRI74f2s, | Pork Machines fitfor purposs/within waranty Complata HMISAA functioning more rellcisly, HAG lo mariior,
FPR124/23
FPRA7/22,
FPR108/22,
FPR127/22,
FPR154/22,
FPR180/22, i) To continus acliens of werking :\:ggcnfg: :s';g;'eﬂs;;{,{ D:,C"ﬁiﬂ) . ?eps nol'yzl
FFR208/22, group In negofiations and confact vi) Jan 23 S 9 enani reguested.
Possible Purchase of . EQ {and working  |Expression of Interest lodged. Financlal Plan cutlined.
FPR20%/22, xvi} undertake survey of possible asset #vi) Complele
FPR259/22 Communlly Assst i) To respond regarding overage i) Complele group - DI, KJ, BN]  |Comrsspandence from seller offering meetlng - March
FPR280), !22' 23, Agenda [tem June 2023 - progression points to be
EPR115/23, tobled., Point xvi) duplication of new actlon
FPR143/23,
FPR167/23,
FPR207VI23
To clarly process of declaring
FPRZ18/22 Standing Orders Review Inseresls and dispensalions May-23 FO Awalting new councll yaar te ensure cleor for all,
To check lecses for third party claim
FPR256/22 Leases update guidancs Jul-23 EQ/FM
FPRZ74/22. .
1) To set up meeling of working group I} Cemplele
i!;RRIII;«;,;L;(; Land Disposal Pollcy fi To publish adopied pallcy Ij Fels 24 EQ/MP/K) Meeling held. Agenda ltem Jan 24,
FPRO94423 To recommend fo PC lease extenslon PC 122.23. - complete
FPR18S ',23‘ Cricket Club with further updates required by Oct23 EC Meeling held 26.2.23 [JM,BN,RS wilh BWCC reps).
working group & reps Aganda llem Jan 24 and March 24
FPR117/23, "
. . g In progress. Meatings held 24.1.24, Report recelved.
FPRI74/23, Staffing Review To lfaise with HALC about review Cet-23 EC 23,224, $5G maeling 5.3.24
FPR1B8/23
FPRIZIZ. | s dvetlising on bus shell To Invesfigale opli b2 H
FPR174/23 Advertising on bus shelters o Investigate oplions Feb-24 P& Referred fo P&H Commitiee
FPR135/23.
FPRIS4/2 St Peter's Churchyard Funding | To wrlte 1o PPC Mov-23 EO PC requested a meeting with group (14.11.23)
i) To cuthorise Finance Manager
permission 1o fransfer monles with
FPR143/23 5t John Ambulance Hall delegated autiorty fo mermbers of Mow-23 FM /FPER /ED  |PC approved 14.11.23
FP&R Cormmities cs working group
} Te confim policies approved
iig?.zﬁi Policies if} To updale policies as suggested Dec-23 EQ [RS) ?47;??3::3@ gp:::; L:?_:NEd from HaS consultand Jan
1il] To lalse with H&S consultant 2 .
To discuss extension of role with
FPR1886/23 Projects Manager's Role Projects Marager Feb-24 EC/staffing Sub C
FPR198/23 Reinvestment of Funds To renvest funds as labled Compleie FM
FPR199/23 Banking Switch Te switch banks as tabled Feb-24 Fi In progress.
Te ensure rales are publicised and To ensure Halls and Grounds Hirers are awars in
FPR201/23 H&G Hire Rates 2024/25 clioned for Agril 2024 Apr-24 FM / Hallls Team cdvance
i) to oblain turthar valuations il)
FPR207/23 Well Houss o undertake business analysls Mar-24 K
FPR208/23 Albany Road Play Area Tarefer to PC for approval Complete EQ PC approved 13.2.24
FPR208/23 $kata Park Contracior Torefer to PC for approval Complete EQ PC approved 13.2.24
FPR208/23 Land at Mantague Road To consull with locai rasidants Apr-24 EC/AD In licison with H&G




Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

5.3.24

Agenda ltem - Report from Finance Manager - for information only

Not available this month.



Bishop’s Waltham Parish Council
Finance, Policy & Resources Committee
5.3.24

Agenda ltem - Finance Matters - for consideration

Finance matters:
i. Payments Schedule — to approve payments

ii. ~Bank Account Reconciliations Month 10 — fo note the review by
the Chairman

ii.  Parish Council Balance Sheet - to note current position
iv. Income and Expenditure Forecast — fo note current position

v. Ear Marked Reserves - to note current position

Finance Manager 28.2.24



i) Payments Schedule
— fO approve payments

Due fo staff leave, payments are pending.
Delegated authority needed to process these
between commiftee meetings.




il Bank Account Reconciliations Month 10
— fo note the review by the Chairman.




Date:09/02/2024 Bishop's Waltham Parish Council Page 1

Time: 09:18 Bank Reconciliation Statement as at 31/01/2024 User: HLF

for Cashbook 1 - Barclays e-Payments 80686727

Bank Statement Account Name (s) Statement Date Page No Balances
Barclays Current Bank A/c 31/01/2024 21,220.29
21,220.29
Unpresented Payments (Minus) Amount
0.00
0.00
21,220.29

Unpresented Receipts (Plus)

0.00

0.00

21,220.29

Balance per Cash Book is :~ 21,220.29

Difference is :- 0.00
Signatory 1:

Name oo T MARSH. Signed ... \JVUGW[ ’UO*‘?-JA ..................... Date ig‘ﬂreb% 24

Signatory 2:



Date:09/02/2024 Bishop's Waltham Parish Council Page 1

Time: 09:19 Bank Reconciliation Statement as at 30/01/2024 User: HLF

for Cashbook 2 - Barclays Saver 63966682

Bank Statement Account Name (s) Statement Date Page No Balances
Barclays Active Saver Alc 30/01/2024 465,505.02
465,505.02
Unpresented Payments (Minus) Amount
0.00
0.00
465,505.02

Unpresented Receipts (Plus)

0.00
0.00
48550502
Balance per Cash Book is :- 465,505.02
Difference is :- 0.00

Signatory 1:



Date:09/02/2024 Bishop's Waltham Parish Council Page 1

Time:08:20 Bank Reconciliation Statement as at 31/01/2024 User HLF
for Cashbook 3 - Barclays Premium 40378860
Bank Statement Account Name (s) Statement Date Page No Balances
Barclays Tracker Alc 31/01/2024 109,715.26
—_———
109,715.26
Unpresented Payments (Minus) Amount
0.00
0.00
109,715.26
Unpresented Receipts (Plus)
0.00
0.00
109,715.26
Balance per Cash Book is :- 109,715.26
Difference is :- 0.00
Signatory 1:
A >4 =Xl N ) P I c .
Name ... SIVRL L N ROW . signea . T0ML  Mae@, pate A370. Feb 2024
Signatory 2:
NBIE! wcisaiussmmmnimiiimmsasessssmansmmprressmesssorss SIGNE ....civiviiiiiinmermnenssraesremss st sssssisscsessi] Date ..o



Date:09/02/2024 Bishop's Waltham Parish Council Page 1

Time: 09:21 Bank Reconciliation Statement as at 31/01/2024 User: HLF

for Cashbook 6 - Petty Cash

Bank Statement Account Name (s) Statement Date Page No Balances

Petty Cash 31/01/2024 22.08

e —
22.08

Unpresented Payments (Minus) Amount

0.00
0.00

22.08
Unpresented Receipts (Plus)

0.00

0.00

-

22.08

Balance per Cash Book is :- 22.08

Difference is :- 0.00
Signatory 1:

Name :X\JJ}TL\AE\?}\)‘ ..................... Signed ... b :Tl;‘i:%é ...... U.CHJJ 2R Date _P\Erc{h{b;,zr:l L/"

Signatory 2:



Date: 02/02/2024 Bishop's Waltham Parish Council Page: 134

Time: 10:02 Cashbook 6 User: HLF
Petty Cash For Month No: 10
Payments for Month 10 Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Craditors EVAT Alc Centre £ Amount Transaction Detajl
04/01/2024 T Veck 347 22.05 0.62 4025 100 21.43 GS Refreshments
Total Payments for Month 22.05 0.00 0.62 21.43
Balance Carried Fwd 22.08
Cashbook Totals 4413 0.00 0.62 43.51




Date: 02/02/2024 Bishop's Waltham Parish Council Page: 133

Time: 10:02 Cashbook 6 User: HLF
Petty Cash For Month No: 10
Receipts for Month 10 Nominal Ledger Analysis
Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £Amount Transaction Detail
Balance Brought Fwd : 4413 4413
Banked: 0.00
0.00 0.00
Total Receipts for Month 0.00 0.00 0.00 0.00
Cashbook Totals 4413 0.00 0.00 4413
AN - My
t,) 1 ’L\_ o
a2

Continued on Page 134



Date:09/02/2024 Bishop's Waltham Parish Council Page 1
Time: 09:23 Bank Reconciliation Statement as at 31/01/2024 User: HLF
for Cashbook 9 - Barclaycard Commercial
Bank Statement Account Name (s) Statement Date Page No Balances
Barclaycard Commercial 31/01/2024 0.00

0.00
Unpresented Payments (Minus) Amount
0.00
0.00
0.00
Unpresented Receipts (Plus)
0.00
0.00
0.00
Balance per Cash Book is :- 0.00
Difference is :- 0.00
Signatory 1:
Name ....av . MARSH Signed T{lﬁ ...... Maples o Date bleWbiglq
Signatory 2:



Date:09/02/2024 Bishop's Waltham Parish Council Page 1

Time: 09:24 Bank Reconciliation Statement as at 31 10112024 User: HLF

for Cashbook 10 - A&L 3m Fixed Term Deposit Alc

Bank Statement Account Name (s) Statement Date Page No Balances
A&L 3 m fixed term deposit 31/01/2024 412,265.52
412,265.52
Unpresented Payments (Minus) Amount
0.00
0.00
412,265.52

Unpresented Receipts (Plus)

0.00
0.00
412,265.52
Balance per Cash Book is :- 412,265.52
Difference is :- 0.00

Signatory 1:



Date:09/02/2024 Bishop’s Waltham Parish Council Page 1

Time: 1104 Bank Reconciliation Statement as at 31/01/2024 User: HLF

for Cashbook 11 - Unity Current 20496238

Bank Statement Account Name (s) Statement Date Page No Balances
Unity Current 20496238 31/01/2024 1,514.32
1,514.32
Unpresented Payments (Minus) Amount
0.00
0.00
—_—
1,514.32

Unpresented Receipts (Plus)

0.00

0.00

Tl

1,514.32

Balance per Cash Book is :- 1,514.32

Difference is :- 0.00
Signatory 1:

" v & ez - 4 [ ) = ) = A~
Name ... JoR . MABSH Signed Jw(f—‘k‘uf‘?ﬂ ..................... Date 3. V€ Lo2ip

Signatory 2:



iii)Parish Council Balance Sheet
- — fo note current position.




29/02/2024 Bishop's Waltham Parish Council Page 1
09:46 Detailed Balance Sheet - Excluding Stock Movement
Month 10 Date 29/02/2024

Alc Description Actual

Current Assels
100 Debtors 2,347
105 VAT Controt Account 8,028
200 Barclays Business Current Bank 21,220
205 Barclays Active Saver Alc 465,505
210 Barcltays Business Premium Alc 109,715
219 A&L 3m Fixed Term Deposit Alc 412,266
221 Unity Current 20496238 1,514
250 Petty Cash 22

Total Current Assets 1,020,617

Current Liabliities
500 Creditors 44,014
565 Holding Deposits 2,886

Total Current Liabilities 46,901
Net Current Assets 973,716
Total Assets less Current Liabilities 973,716

Represented by :-
300 Current Year Fund 13,244
310 General Reserves 308,068
315 Montague Rd Play - S106/CIL 548
325 Play Area Equip Maint - CYF 744
330 Replace Tractor - CYF 33,600
335 Replace Transit Van - CYF 5,000
340 Replace Topper / Mower - CYF 33,500
350 Bldings Replace / Refurb - CYF 77,000
351 Purchase of Community Asset 143,911
355 Tennis Court Maintenance - CYF 14,000
360 Replace Bus Shelters - CYF 10,000
370 CCTV Hoe Rd - CYF 5,000
373 South F'path -CIL/AWCILIS106 (9,063)
374 Replace Skate Park - CIL/MWCIL 117,583
375 Floor Polisher - CYF 1,500
376 Solar Panels JH - CIL/WCIL 59,750
377 Extend Parking PP - CIL 54,678
378 Albany Road Play - $106/0SF 59,401
379 Building Maintenance - CYF 11,000
380 Name Sign JH - CYF 5,000
385 Electric Shutter Doar ES - CYF 2,000
390 Stackable Chairs JH - CYF 1,800
303 WCC CIL Receipts 2021-22 5,011
394 WCC CIL Receipts 2022-23 3,062
395 WCC CIL Receipts 2023-24 12,867
396 SDNP CIL Receipts 2021-22 481
397 SDNP CIL Raceipts 2022-23 2,471
308 SDNP CIL Receipts 2023-24 1,660

Total Equity

973,716




i} Income and Expenditure Forecast
— to note current position.
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Bishop's Waltham Parish Council

Finance, Policy & Resources Commitiee

5.3.24

Agenda ltem - Capital Control Report — for information only

Capital Control Report 2023-2024 (Month 9).

Due to staff leave, the report is the same as last month so for reference
purposes only.

Executive Officer
28.2.24
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

5.3.24

Agenda ltem - Internal Auditor’s Report — for consideration

The second visit of the Council’s internal auditor, April Skies Accounting, took
place on 19" February 2024.

The second of three reports due this year, is attached for noting.

Proposal

To consider the report attached and recommendations for action.

Executive Officer
28.2.24



April Skies

Emma McKenzie =] Accountlng T
Bishop’s Waltham Parish Council

|9 February 2024
Dear Emma

Bishop's Waltham Parish Council = 2nd Interim Internal Audit 2023-24

Following the second interim audit completed on |9 February , | attach my report for
consideration by the Council. This was the second of three audits | intend to carry out to
support my opinion on the 23-24 Annual Governance and Accountability Return (AGAR). |
covered the following at this visit:

. Testing of income and expenditure quarter 3 of financial year
. Budget setting 24-25
. Salaries and Wages

| am pleased to report that overall Council has successfully maintained a robust system of
financial control. Recommendations for improvement are set out at Appendix A. | have
one minor point. | will not be able to sign off that the Council has complied with the
following control objective

i i AT LY e e I s PUIEREER g.}Lﬁ“-&-n;,. L TN
M Arrangements for Inspection of Inspection period | day too short in
Accounts 22-23

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to
conduct a review of the effectiveness of the system of internal control and prepare an
annual governance statement in accordance with proper practices in relation to accounts.
The internal audit reports should therefore be made available to all members to support
and inform them when they are considering the Authority's approval of the annual
governance statement. | am required by Section 4 of the Annual Governance and
Accountability Return (AGAR) to review controls in place at the Council against predefined
control assertions. These control assertions are set out below, together with the results of
testing carried out at the interim audit.

Page | 1
S 07958 990310
Emlke@aprIIsIdtis.m::.uIc

Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP
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A - Appropriate books of account have been kept properly throughout the year
First Interim Audit

The Council uses the RBS Omega accounting system. This is an industry specific accounting
solution well suited to this Council. — cashbook function.

The books of account were up to date and in good order, and my testing demonstrated
that:

- Supporting documentation could be located using referencing on RBS Omega

- All reconciliations tested are working well and are up to date

- Council is making use of the reporting available in RBS to provide financial reports to
councillors direct from the ledgers.

| checked that the opening balances on RBS at 1.4.23 could be agreed back to the published
draft AGAR for 22-23. The closing balance in box 7 of the 22-23 audited accounts was
£961,134 This agrees to the opening balance sheet value on the Omega system.

The Council is VAT registered. | reviewed the Council's VAT records and confirmed that
the VAT return for the 3 months period to 3| December 2023 was submitted to HMRC
on | Feb 2023. £17,778 was reclaimed, this agrees to VAT report produced from the RBS
system.

| am satisfied that the Council considers recommendations of internal audit, as required by
point 7 on the annual governance statement. Audit recommendations raised at last audit have
been followed up — details are at Appendix A.

B - The Council’s financial regulations have been met, payments were supported
by invoices, all expenditure was approved, and VAT was appropriately
accounted for.

First Interim Audit

The Financial Regulations were last reviewed in Feb 2023, and an appropriate minute
recorded in a meeting of Full Council (213.22). Standing Orders were reviewed at Full
Council meeting in May 2023. Both documents are based on NALC templates and appear
comprehensive.

The Council approves expenditure via the annual budget process. Once an order has been
placed, and work completed / goods delivered, invoices are approved and loaded on to
Omega by office staff. The RFO produces a schedule in excel setting out a schedule of all
supplier accounts requiring payment. This report is taken to the next available meeting of
The Finance Policy and Resources Committee, where transactions are authorised by
Council for payment. Payments are set up at bank by RFO and authorised by the Clerk, as
set out in the Council’s financial regulations. | suggested that the RFO may wish to work
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April Skies

with RBS to develop a payment approval report directly e e theacs Accounting e
from the purchase ledger system to replace the excel
document currently produced.

Expenditure Testing

| tested a sample of expenditure transactions recorded in the Council's cashbook for the
first 7 months of 23-24. | tested 7 transactions, and for all transactions tested | was able to
confirm:

- Expenditure per cashbook agrees to VAT invoice

- VAT correctly accounted for

- Expenditure relevant and appropriate for this Council.

- payment list signed off by councillor

- Approval to pay recorded in minutes

| reviewed the Montague Road project in more detail. | confirmed that the council obtained
8 quotes for the playground, and the decision to select the chosen contractor was minuted
at the Council meeting in July 2020. It does not appear that the contract was advertised on
the Contract Finder website. This is a requirement of Standing Order 8¢

A public contract regulated by the Public Contracts Regulations 2015 with
an estimated value in excess of £30,000, inclusive of VAT, but less than
the relevant thresholds in standing order 18(f) is subject to Regulations
109-114 of the Public Contracts Regulations 2015 which include a
requirement on the Council to advertise the contract opportunity on the
Contracts Finder website regardless of what other means it uses to
advertise the opportunity unless it proposes to use an existing list of
approved suppliers (framework agreement).

The Council should ensure that it follows standing orders when placing all higher value
contracts. | note that the Council has advertised the Albany Park playground contract on
Contracts Finder, so changes to processes have already been actioned.

Second interim audit

The Council is aware that NALC is currently reviewing the model financial regulations. The
results of this review should be taken into consideration when BWPC next reviews its own
regulations, and the next review should be delayed until NALC publishes the new model
regulations.

| selected a further sample of transactions from months 7 to 10 of the financial year.

| tested a direct debit payment to Winchester CC. | have not been able to locate any
evidence that direct debit payments have been approved at Council meeting. Financial
regulations state that :
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5.6. If required, for each financial year the Executive Officer or RFO/Finance Manager shall
draw up a list of due payments which arise on a regular basis as the result of a continuing
contract, statutory duty, or obligation (such as but not exclusively) Salaries, PAYE and NI,
Superannuation Fund and regular maintenance contracts and the like for which Council [,or
a duly authorised committee,] may authorise payment for the year provided that the

| recommend that a schedule of all direct debits and standing orders should be taken to the
next available council meeting for approval.

| tested a £50K payment to Gravity Engineering for the new skatepark, this is the first
payment on a £163K project. | confirmed that the Council sought competitive quotes for
this work, 3 quotes were considered. The decision to select Gravity Engineering is
recorded in F&PR minutes in April 23 (minute 4.4.23) , and Halls and Grounds Committee
2| March 23 ( minute HG 314.22). These minutes record details of the three designs
submitted and considered. Whilst | am satisfied that the Council sought competitive
quotes for this project, it does not appear that the contract was advertised on the
Contract Finder website, and the Council did not follow the requirements of Standing
Order 18c. |also tested a £33,829 payment relating to footpath works, again this was not
advertised on the Contract Finder website.

This repeats a matter raised at my first interim audit. | have followed up this matter, and
checked that contracts for the Solar Array at Jubilee Hall and Albany Park Playground have
been properly advertised.

C - The Council assessed the significant risks to

achieving its objectives and reviewed the adequacy of arrangements to manage
these.

First Interim Audit

I have confirmed that the Council has a risk management process in place which results in a
formal risk assessment. | confirmed with the RFO that the risk assessment will be presented
to Full Council in February 2024.

The Council is insured by Zurich Municipal, on a standard local council policy. | reviewed
the insurance certificate and confirmed it is in date with an expiry date of 3 December 2023.

Jubilee Hall £1,650K
Pavilion Hoe Road £550K
Estate Shed Hoe Road £84K
Well House £286K
Club House, Elizabeth Way £408K
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e ACCOUNLING

Other assets insured include general contents (£187K), Playgrounds (£298K) and Surfaces
(£267K).

The RFO confirmed that the last professional assessment of rebuild cost of Council
buildings occurred in 2022 and is due to be next completed in 2027. This is necessary to
maintain the Council's insurance coverage.

D - The annual precept requirement resulted from an adequate budgetary

process; progress against the budget was regularly monitored; and reserves
were appropriate.
First Interim Audit
The Council continues to monitor its financial position effectively. F&PR meets monthly, and
at each meeting the RFO presents the following reports
- Schedule of payments for approval
- Bank account reconciliations for the month
- Balance sheet and assessment of the Council finances
- Income and Expenditure report
- Earmarked reserves report
— budget monitoring
| reviewed reports produced for the 3 October meeting of F&PR, which reported on the
period to the end of period 5 23-24. Reporting to members is comprehensive and timely.

| note there are a number of excel spreadsheets used in producing finance reports for
councillors. | recommend that these are reviewed, and the RFO should use reports produced
direct from the accounting system wherever possible. | suggest that:

- Consideration should be given to adding the purchase order module to the RBS system.
This would permit commitment accounting reports to be produced

- RFO should discuss reporting with the F&PR Committee, to agree exactly what reporting
is required, and with what frequency

| confirmed by review of minutes that budget setting for 2024-25 is well under way. A
timetable was agreed at the F, P&R meeting on S September. Draft proposals have been
submitted to committees, and are due to be considered by F,P&R in November 23. Full
Council is due to review the budget and precept in December 23, with final approval
anticipated in January 2024.
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Second Interim Audit

The budget and precept for 24-25 was approved at the Full Council meeting in December
2023 ( minute 195/23) A precept of £592,822 was set. The 24-25 budget was published as
an agenda item for this meeting. A deficit budget of £99K has been approved, funded from
reserves. |am satisfied that precepting authority deadlines have been met and that the budget
and precept are properly recorded within minutes.

E - Expected income was fully received, based on correct prices, properly

recorded and promptly banked; and VAT was appropriately accounted for.

First Interim Audit

Halls and Ground Rates for 23-24 were approved at a meeting of the Finance, Policy and
Resource Committee in January 2023, this is recorded in minutes

The sales ledger balance at 3.11.23 stood at £1,694, all current debt. The sales ledger is well
managed.

| selected a sample of receipts at random from the cashbook from the first 7 months of the
financial year. For all items tested | was able to

- Agree receipt back to invoice raised by the Council
- Confirm fees charged could be agreed back to approved fees and charges, or lease in the
case of the nursery

2" interim audit.
| checked a receipt of £45k CIL income from WCC from the cashbook and agreed to
remittance advice note from WCC Finance Department.

F - Petty cash payments were properly supported by receipts, all petty cash
expenditure was approved and VAT appropriately accounted for.

First Interim Audit

A petty cash float of £100 is held. | will check this at year end . Petty cash is reconciled and
signed off every month.

G- Salaries to employees and allowances to members were paid in accordance
with council approvals, and PAYE and NI requirements were properly applied.
Second interim audit

2™ interim audit.

Payroll is processed by a payroll agency, Humphreys. The RFO sends details of any
changes to payroll ( overtime and any other changes) to the Humphreys each month.

Payroll is then processed and sent to the RFO for checking. Final payroll output is
checked by the RFO prior to payroll being set up at bank.
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= ACCOUNLING s

| carried out audit tests on the December 2023 payroll. | was able to agree payroll
payments recorded in the cashbook back to payroll summary documents produced by
Humphreys. | selected 4 members of staff from the payroll . For all officers selected |
was able to agree gross pay for the month back to pay award letter for the 23-24 pay
award, signed off by the Clerk. Pay was checked back to pay scale points issued by
JNC.

| have one recommendation. It was not possible to access the Council’s payroll
account with HMRC whilst | was at the Council office. It is recommended that login
to this account is re-established, and checked periodically to ensure that RTI
submissions and payments to HMRC are kept up to date. Humphreys may be able to
assist in this matter.

H - Asset and investments registers were complete and accurate and properly
maintained.

First Interim Audit

A new asset register accounting policy has been approved by the Council since my last audit.
As a consequence a number of items (typically fees and charges from architects and project
managers ) that were previously capitalised have been written off of the asset register. The
value of this write-off is £440K. This will mean that the 22-23 fixed asset balance will need
to be restated when the accounts are produced this year-end. An explanatory note will be
needed for external audit.

| will audit this restatement and the rest of the asset register at my year end audit — the
Finance Manager has shared the draft asset register with me, | will review this in advance of
the year end audit.

I = Periodic and year-end bank account reconciliations were properly carried
out.

First Interim Audit

The Council has four bank accounts, 3 with Barclays Bank, and | account with Arbuthnot
Latham. | reviewed the bank reconciliation file and there is clear evidence that
reconciliations on all accounts are completed promptly each month by the RFO. Evidenced
review of the bank reconciliations is provided by the reviewing councillor.
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April Skies

e ACCOUNTING s

| reperformed the bank reconciliations for September

2023.

Reconciliation signed by RFO and
Barclays Current 16,208 16,208 16,208 | chair 20 October
Barclays Active Reconciliation signed by RFO and
Saver 553,599 553,599 553,599 | chair 24 October

Reconciliation signed by RFO and
Arbuthnot 3 month 407,641 407,641 407,641 | chair 24 October.
Total 1,210,943 1210943 1210943

| note that at the time of my audit the Council was in the process of reviewing deposit
balances, to improve returns, and is planning to take out a new deposit account with
Arbuthnot and moving other cash balances to Unity Bank. There is evidence that cash
balances are being effectively managed.

The Council continues to operate a sound system of bank reconciliations . All accounts are
reconciled promptly, and councillor review is carried out in line with financial regulation
requirements. | have confirmed by review of minutes that the councillor review of bank
reconciliations is reported to the F&PR Committee on a regular basis.

] - Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and expenditure),
agreed to the cash book, were supported by an adequate audit trail from

underlying records, and
Year end test

L: The Authority publishes information on a free to access website/webpage
up to date at the time of the internal audit in accordance with any relevant
transparency code requirements

First Interim Audit
Year end test
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Accounting

M: Exercise of Public Rights - Inspection of Accounts

Inspection periods for 22-23 accounts were set as follows

Inspection - Ke
Accounts approved at I3 June Full Council
Full Council

Date Inspection Notice [9 June - noticeboards
Issued and how and website
published

Inspection period begins 20 June

Inspection period ends 28 July

Correct length 29 days

The inspection period was | day too short, and this was picked up by external audit —
see extract from the certificate below

her matiers not affecting our opinion which we draw ta the attention of the authority:

W note that the smaller authority did not comply with Regulation 15 of the Accounts and Audit Regulations 2015 as it failed to make
proper provision during the year 2023/24 for the exercise of public rights, since the period for the exercise of public rights was less than
30 consecutive working days in length. As a result, the smaller authority must answar ‘No’ to Assertion 4 of the Annual Gavemance
Statement for 2023/24 and ensure that it makes proper provision for the exercise of public rights during 2024725

The Council must mark box 4 of the Annual Governance Statement as “NO”,

N = Compliance with Publishing Requirements 22-23 Accounts

The Council's 22-23 AGAR and the external audit certificate are published on the financial
information tab of the Council website. External audit certificate is clear, bar the point
raised in section M above and is dated 29 September 2023. The Conclusion of Audit
certificate is also published, dated 2 October, after the statutory deadline of 30 September.
This is because the external audit certificate was received so late. The Council has met
reporting obligations. The audit certificate has been reported to the October meeting of Full
Council. | am satisfied that the Council published the completion of audit certification as
soon as possible, given the late completion of the audit by external audit. However,
external audit may make further comment on this matter.
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April Skies

O - Trust funds (including charitable) The Council met its responsibilities as a
trustee.

The Council is not a trustee — confirmed with RFO

| attach my invoice for your consideration. | look forward to seeing you on 22 May for the
year end audit. | would like to thank Hannah for her assistance.

Yours sincerely

. oz

Mike Platten CPFA
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Appendix A = Matters Arising 23-24 Audit

First Interim Audit

'Matter Arising

| Recommendation

| Council Response

Payment approval report

| suggested that the RFO may
wish to work with RBS to
develop a payment approval
report directly from the
purchase ledger system to
replace the excel document
currently produced

Thank you for your
suggestion. However, the
Council feels that the current
report allows for quick and
easy access to information,
without the need to purchase
additional systems.

| reviewed the Montagu
Road project in more
detail. It does not appear
that the contract was
advertised on the Contract
Finder website.

The Council should ensure
that it follows standing orders
when placing all higher value
contracts. | note that the
Council has advertised the
Albany Road playground
contract on Contracts Finder,
so changes to processes have
already been actioned.

All councillors and staff are
now fully aware of the
financial regulations to be
followed when higher value
contracts are being sought.
All contracts in this financial
year have followed the
correct procedure.

| note there are a number of
excel spreadsheets used in
producing finance reports
for councillors.

| recommend that these are
reviewed, and the RFO should
use reports produced direct
from the accounting system
wherever possible. | suggest
that:

- Consideration should be
given to adding the
purchase order module to
the RBS system.  This
would permit commitment
accounting reports to be

produced

- RFO  should  discuss
reporting with the F&PR
Committee, to agree

exactly what reporting is
required, and with what
frequency

Thank you for your
recommendation. However,
after discussion it was agreed
that the Council are happy to
continue with current reports
and their frequency. These
reports provide valuable
information that is easy for
all to understand.
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The inspection period
was | day too short,
and this was picked up
by external audit

The Council must mark
box 4 of the Annual
Governance Statement as
“NO”.

The Council and Finance
Manager (RFO) will ensure
this recommendation is

fulfilled.

Second Interim Audit

I
L

| Recommendation

| have not been able to
locate any evidence that
Direct Debit payments
have been approved at
Council meeting

schedule of all direct debits
and standing orders should be
taken to the next available
Council meeting for approval

| therefore recommend that a

It was not possible to
access the Council's
payroll account with
HMRC whilst | was at
the Council office.

It is recommended that
login to this account is
re-established, and
checked periodically to
ensure that RTI
submissions and
payments to HMRC are
kept up to date.
Humphreys may be able
to assist in this matter.
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Bishop’s Waltham Parish Council
Finance, Policy & Resources Commitiee

5.3.24

Agenda ltem - Financial Regulations and Financial Risk Assessment
— for consideration

Financial Regulations

Financial regulations govern the conduct of financial management by the

Council and may only be amended or varied by resolution of the Council.

Financial regulations are one of the Council’s three governing policy
documents providing procedural guidance for members and officers.
Financial regulations must be observed in conjunction with the Council's
standing orders and any individual financial regulations relating to contracts.

The Council is responsible in law for ensuring that its financial management is
adequate and effective, and that the Council has a sound system of internal
control which facilitates the effective exercise of the Council's functions,
including arrangements for the management of risk.

It is the duty of the Council to review the Financial Regulations from time to
time and to make amendments when there are changes in any relevant
legislation or proper practices.

Before areview was undertaken internally however, the Internal Auditor and
Finance Manager discussed this matter and both are aware of changes to be
implemented imminently by the National Association of Local Councils
(NALC). It was recommended by the Internal Auditor, in light of these pending
updates, that a review be delayed from March until such time as national
changes were recommended.

Financial Risk Assessment

The Committee Chairman, Finance Manager and Executive Officer met to
consider the Financial Risk Assessment for the year ending March 2025 in
accordance with the Accounts and Audit (England) Regulations 2011. The
document attached highlights changes suggested and points to consider
before approving the new FRA for 2024/5. An Action Plan has also been
included

Proposal:
i) To continue with the Financial Regulations currently in force
and review as and when changes are recommended by
NALC, or whenever else appropriate before March 2025.
i) To consider the draft Financial Risk Assessment for 2024/5
as tabled for approval at Full Council

Executive Officer 29.2.24
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