Bishop’s Waltham Parish Council
A Meeting of the Halls & Grounds Committee will be held in the
Ruby Room of The Jubilee Hall, Little Shore Lane, Bishops Waltham,
S032 1ED on Tuesday 16" July 2024 at 7:00pm

The meeting will be open to the public unless the Committee directs otherwise.
All papers/reports are available from the Council Offices (except where classified as confidential).
1. To receive and accept apologies for non-attendance
2 To receive and accept declarations of disclosable pecuniary interests relating to items on this agenda
3 To receive and accept any personal, non-pecuniary interests relating to items on this agenda
4, To approve the minutes of the Halls & Grounds Committee — 18" June 2024
5. Public Session — to last no longer than 30 minutes - for information only
6. Actions arising from meeting 18" June 2024 - for information only
Tx Halls Report — for information
8. Senior Groundsman's Report — for information
9. Financial Position Year to Date - to note current position
10.  Capital Gontrol and Ear Marked Reserves Reports — for information
11.  Grant Opportunities — for information
12.  Albany Road Play Area Project Update — for consideration
13.  Skatepark Project Update — for information
14.  Shared Southern Pathway Project Update - for information
156.  Facilities Review Project Update - for consideration
16. Report from Meeting with Hampshire Football Association — for consideration
17.  Jubilee Hall Solar Project Update — for consideration
18. Coronation Hall Asbestos Survey — for consideration
19.  Allotments Tree Meeting Report — for consideration
20. Montague Road Ditch Work Update — for consideration
21, Proposal for Coronation Hall Adaptations for Storage — for consideration
22. Requests for Future Agenda ltems — for information only
23. Date of next meeting — 13" August 2024
24.  Motion for Confidential Business
On completion of the above business the following motion will be moved:
‘That in view of the Confidential nature of the business about to be transacted involving Commercially

Sensitive Business, and possible legal matters, as detailed below it is in the public interest that the public
and the press be temporarily excluded and they are instructed to withdraw’.



25,

26.

27.

28.

28,

Priory Park Overflow Car Park Expansion Invitation to Tender — for consideration
Meeting with Bowling Club Regarding Licence — for consideration

Water Safety Checks Quotations — for consideration

Hedge Cutting Quotations — for consideration

Electrical Installation Condition Reports Quotations - for consideration

C Wilklnson
Clerk to the Committee
10t July 2024

Bishop's Waltham Parish Council, Parish Office, Jubilee Hall, Little Shore Lane, Bishop's Waltham, Southampton, Hampshire SO32
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Bishop's Waltham Parish Council
Minutes of the meeting of the Parish Council Halls & Grounds Committee
held at the Jubilee Hall on Tuesday 18h June 2024 at 7.00pm

Present: ClIr Latham
ClIr Marsh
Clir Pavey
Clir Smith
Clir Stallard Vice Chairman
Clir Wilson
In Attendance: Mr R Thorne Project Manager
Mrs C Wilkinson Administration Officer
Members of the Public: 0
HG040/24 To receive and accept apologies for non-aftendance.
Clir Webb - Family Commitment.
Resolved: To accept apologies for non-attendance.
Proposed: Clir Smith
Seconded: Clir Marsh
All in favour.
Apologies had also been received from the Senior Groundsman.
HGO041/24 To receive and accept declarations of disclosable pecuniary interesis relating to items on
this agenda.
None relating fo the business of the meeting.
HG042/24 To receive and accept any personal, pecuniary and non-pecuniary interests relating fo
items on this agenda.
None relating to the business of the meeting,.
HG043/24 To approve the minutes from the meeting of the Halls & Grounds Committee - 215t May 2024
Resolved: To approve the minutes of the Halls & Grounds Committee - 215t May 2024
Proposed: Clir Pavey
Seconded: Clir Latham
All in favour who were present at the meeting.
HGO044/24 Public Session

A request had been received from a hirer of the Jubilee Hall regarding the policy in place
prohibiting the entry of dogs (other than assistance dogs), raising whether the policy might reduce
attendance levels at events held at the hall. The Committee did not wish to reconsider the policy
at the current time.

An email had been received relating to the Skate Zone. A reply had been sent to inform the
resident about the progress with the CCTV extension that was in progress at Priory Park. A further
reply would be sent to say that a further review of whether fencing would be installed would follow
later in the year, after the facility had been used for six months fo see what, if any, issues had
arisen. Action: Administration Officer

Work had commenced at the allotments by Clancy to improve the stability of the vehicle track
and onsite parking area. Work has been temporarily halted because the materials that had been
delivered to the site had been assessed as unsuitable and would not achieve the stated aims of
the work.
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HG045/24

HGO044/24

HG047/24

HGO048/24

HG049/24

HG050/24

HGO051/24

HG052/24

HGO053/24

Thanks had been received from the Bishop's Waltham Rotary following their Family Fun Day event
at Hoe Road Recreation Ground to thank the staff for their work on the licence agreement and in
particular, the groundsman who had been on duty for the event.

The request from the Cricket Club, that had been raised at the recent Full Council meeting, for the
use of the land at Albany Wood that would be transferred to Parish Council ownership was noted.
This matter would be considered as an agenda item at the next Full Council meeting.

The Asbestos survey for the Coronafion Hall had been received and would be brought to the
Committee as o fufure agendc item. Asbestos was present in che element of the roof and as such
appropriate risk mitigations would be required. Action: Administration Officer

Actions Arising from the meeting of the Halls & Grounds Committee - 29t January 2024
ltem HG73/21, relating to an information board for Priory Park Meadow, was considered for closure
and would be removed from the action list since it was not currently regarded as a Councll priority.

Halls Report
Noted. The repert from the roof survey of the Jubilee Hall was currently awaited and would be
brought to the Committee as a future agenda item.

Senior Groundsman's Written Report

Noted. Following a request from ¢ hirer for further consideration by the Council, the recent football
team end of season social had been permitted to take place at the Priory Park football pitches.
This was as a result of discussion with the hirer to arrive at plan for the social event that would
prevent any wear on the pitches.

Winchester City Council would be approached to repair the recent damage to the hedge at the
Hoe Road Recreation Ground that resulted from work by a confractor they had employed to
undertake work on d neighbouring residence. Action: Administration Officer

Financial Position Year to Date
Noted.

Capital Control and Ear Marked Reserves Reports
Noted.

Grant Opportunities

Noted. The compilation of ¢ list of potential projects for consideration when grant funding
opportunifies arose was discussed, The following items were suggested for inclusion in an initial
draft; allotments fencing, Montague Road Bridieway, a shelter/shade to be added to a play area
(Hoe Road Recreafion Ground was suggested), a youth shelter for the Skate Zone.

Albany Road Play Area Project Update - for consideration
The Project Manager reported that the installation of the safety surfaces has been completed
earlier in the day and that the safety inspection of the play area would be carried out on Friday
21 June.
All Councillors would be asked to attend the new facility on Fiiday 215t June if available, to take a
phetograph that would be used in promotion of the completion of the project.

Action: Administration Officer
Skatepark Project Update - for information
The Project Manager's report was received. The work to install the CCTV coverage of the Skate
Zohe had commenced and was progressing fo plan.

Suggestion for Permitted Graffiti Space - for consideration

The Committee deliberated the proposal and to what extent graffiti would be permitted ot the
Priory Park Skate Zone.

The resident who had contacted the Council in relation to the graffili at the Skate Zone would be
updated on the Committee’s resolutions and the consideration of a further permitted graffiti space
to provide a space for creative expression. Action: Administration Officer
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HG054/24

HGO055/24

HGO054/24

HGO057/24

HG058/24

HGO059/24

HGO040/24

Resolved:

i) To permit graffiti on the vertical surfaces at the Skate Zone. In line with the policy that was
applied for the old Skate Park, such graffiti would not be removed unless offensive.
1)] To add the provision of a space where graffiti would be encouraged to the Commitiee’s list

of projects for consideration when peotential grant funding arose.
Action: Administration Officer
Proposed: Clir Latham
Seconded: Cilr Pavey
Allin favour.

Facilifies Review Project Update ~ for considerafion
The site visit with an additional architectural firm has been conducted and it was anficipated that
this firm would be providing a quotation to the Council.

Meeting with Hampshire Football Association Regarding Priory Park Football Pitches - for
consideration

The Project Manager gave a verbal update of the meeting that had taken place the week before
on Friday 14th June. Notes from the meeting would be included in the papers for the Committee’s
July meeting. Action: Project Manager/Administration Officer
The representative of the Football Association had been invited fo visit the Priory Park football
pitches with a view to obtaining financial support for their maintenance and future investment in
football facilities at Priory Park.

Shared Southern Pathway Project Update - for consideralion
Noted. The Bowls Club would be contacted to let them know about the upcoming work being
unclertaken in the car park. Action; Administration Officer

Memorial Tree and Bench Policy Draft - for consideration
Some infroductory text would be added to the request form.

Action: Clir Pavey/Administration Officer
Some examples of suitable benches would be idenfified and made available to people requesting
that a memorial bench be located on Parish Councll land.

Action: Clir Pavey/Administration Officer

Resolved:

i) To forward the draft Memorial Tree and Bench Policy to the Finance, Policy and Resources
Commiltee for consideration and adoption. Action: ClIir Pavey/Administration Officer

[1j] To respond to the resident fo grant the request for « memorial free to be planted on Parish

Council land and to request more information about the memorial plague and suggest that
an alternative variety of tree be proposed due to the large size of mature silver birch trees.
Action: Clir Pavey/Administration Officer
Proposed: Clir Pavey
Seconded: Cilr Marsh
All in favour

Dynamos Event Report - for consideration

The Council was pleased that the tournament had been so successful and had observed that
attendees had enjoyed the event. In addifion to the tabled report, a larger separation between
the morning and afternoon sessions would be raised for considered for future events to avoid the
impact of the moming sessicn overrunning.

Resolution of the drainage issue that had caused issues during the eventf would be considered
under agenda item 23,

Requests for Future Agenda ltems
Pathway from Martin Sireet to Priory Park

Date of next meeting - Tuesday 14 July 2024
Noted.
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HGO061/24

HGD62/24

HGO43/24

HGO0&4/24

HG065/23

Motion for Confidential Business

On completion of the above business the following motion will be moved:

‘That in view of the Confidential nature of the business about te be transacted involving
Commercially Sensitive Business, and possible legal matters, as detailed below it is in the public
interest that the public and the press be temporarily excluded and they are instructed to withdraw'.

Quotations for Pipe Replacement Under Priory Park Overflow Car Park ~ for consideration

The impact to hirers, hire income and the health and safety of users was noted. As such, the need
to expedite the repair to the collapsed pipe located underneath the Priory Park overflow car park
was recognised. It was noted that some funding had been received as part of the Rural English
Prosperity Fund grant to contribute to the necessary drainage repair.

Resolved: To recommend to the Finance, Policy and Resources Commiltee that Pure Drainage be
appointed to undertake the repair to the collapsed pipe undemeath the Priory Park overilow car
park at the cost of £7,450.00 (excluding VAT), providing another more completive quotation could
not be obtdined in the interim,

Preposed: Clir Wilson

Seconded: Clir Marsh

Allin favour ACTION: Administration Officer

Quotdations for Jubilee Hall Kitchen Deep Clean - for consideration

Resolved: To appoint AllSeal Cleaning Services Limited to undertake the deep clean of the Jubilee
Hall kitchen af a cost of £618.00 (excluding VAT).

Proposed: Clir Latham

Seconded; Clir Smith

All in favour ACTION: Administration Officer

Allotment Fencing Update and Price Estimate — for consideration

The tabled proposal was viewed within the context of need to maintain public access to the track
to the Cricket Ground as a point of access due to be transferred to Parish Council ownership. If
grant funding for the project could not be obtained, the project would be considered further
during the Council’s budgeting process for 2025/26 that would commence September,

Resolved: To agree with the tabled fencing layout in principle and to work with the Bishop's
Waltham Gardening Club to seek funding for this unbudgeted project.

Proposed: Clir Latham

Seconded: Clir Smith

Allin favour ACTION: Administration Officer

Men's Shed Update - for consideration
The tabled updates were noted,

There being no further business the meeting closed at 8.51pm.
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14

24

27

Bishops Waltham Parish Council

Actions Arlsing for the Halls & Grounds Committeo for meeting 16.07.24

Minute Number Subject Aclion Date for completion Aclion by Notes
HG14/21 BWPG putliclly leaflet BWPC publicity leaflat Sep-21 AO/Bookings Clerk |In progress
To lnvestigate possiblilty of coveringi) Hoe .
\ HGO87/22 Increasing GCTV covarage Road play area ) Prory Park focthall pliches August Clerk 1} Quotation recelvad from current supplier
To gathar quotations to upgrade the Hoe Read
HG198/22 Antisoclal Criving CCTV system to Include car number plate January Clerk 1 quolstion obtalned.
3 recognition,
'To gather quotations for tres works Identfled,
HG237/22 Trea Survey Report Including the acditional pine at Priory Park, and February Clerk Ongoing. Work complals al Victarta Road, Hos Road.

replace felled trees with new whera possible.

Quotatlons belng gathered for Priary Park, and Oak Road.

oty Feitk Cluohouss
41 Drainbige.:

HGaz2/22 Car parking slgn Instafl car parking sign on Shova Lane May Clerk
[
HG337/22 Jubllee Half Car Park Report  |Rassarch alternalive tickeling solutions. May Clerk/Cllr Pavey
7
HG106/23 Southern Footpath To bring final daslgns and productian and Septermber Projects Manager |To be consldered in November committee meeting

Instaliation costs 1o committes mesting

10

HG160/23

Public Sesslon - Montague
Road wildflower area

To bring residents suggastion to the commitiee
as a futura agenda item.

Novembar

Clerk

Revlew of Parish Ceuncll ownad| To undartake review of Parlsh Councll owned Vehlcle Review
12 HE185/23 vehicles vehiclas. November Weorking Group
Raguast for CCTV coverage of |To confirm whather coverage could ba achieved
13 HG 16623 Scout Hut under existing quotation, November Clerk
1
Request for CCTV coverage of |Te confirm whether financlal regulations require
HG168/23 Scout Hut adbitionzl quatations to bs obtained. November Clark
. HG236/23 Prlory Park Overflow Car Park | Draft project specification Dacembar Cilerk
B
Snr Groundsman's Raport - To top up the barest sections of the path using
1% HG247/23 Priory Meadow path stored materials February Senlor Groundsman
Snr Groundsman's Repert - To chaln high level costs for resurfacing and Snr Groundsman/
17 hE2a7i23 Priory Meadow path making path mora durable - March Clir Wehb
HG274/23 Land at Albany Weod To consider access to the land at Albany Wood. In Progress i?:at:vgs;(u:elsure
18 Relavent to agenda itein 25.
Buildings Dementia Friendliness | To Implemant shert-term actionable ltems in .
HG286/23 Aucit tablad report, Aprll Halls Manager
19
Approach develeper to raquest draln at join
Hemzpy  [SouhomSharsdPaimay yeiean Bishop's Meadow and Allomonts Aprl Clerk
20 P stretches of path.
Soulhern Shared Pathway Clear rubbigh from ditch between allotments and
” HG312/23 Updata Blshap's Meadow. Aprii Senior Groundsman
HG314/23 Skatepark Projeot Updata Clear brambles next to skate park. July Senlor Groundsman |Work in plan for greunds team.
22
To coordinate planting with famlly whe had
» HG317/23 Memarial Tree raquested the tree. April Clerk
Play Area Safety Inspact Report
Gather quoalions for replacement gale at Clark/Senlor
HG318/23 Update - Work Regulring April
Confractars Churehlll Avenue, Groundsman
Piay Area Safely Inspect Report q
HE318/22 Update - Werk Requiring Gather queations for repalnting lines at Priory Aprl ClerkiSenlor
C Park MUGA. Groundsman
26 entractors
Flay Area Safaty Inspect Report
HG318/23 Update - Work Requiring S:;R:: Quotations for surface under your April g:eﬁ:g:;io;
26 Contractors ) © A
Open Badminton Sesslon N
HG320/23 Proposal Tt organisa tria! session. April Clerk

a1 HG362/23 Corenation Hall To organise slte visit for working group. May Clerk
i HE35023 ‘IIR':TII:: Hall Car Park Financlal i::}e;;?fgémnu:?aﬁ]uaerglng buniness rates of May Clork
3
voszs (st O Ptk Fendal (Gonas o o sesbabertoverione L | v
a3
HG362/03 Foolbail Changlng Room To organise a maeting with Dynames to explore May Clerk

Facllitles

Interim measuras.




Public Session - Rotten fence  |Refer information to Seniar Groundsman so that
HEo07r2A posts at Priory Meadow fence repairs can be agreed. Jurs Clerk
35
Update fallowing Montague Update Planning and Highways Committes with
HGD21/24 Road/Pendside Bridleway Site |ongoing consideration being given to the Complete Clerk
% Visit bridleway.
Update fallowing Montague Update the resident who had originally
HG021/24 Road/Pondside Bridieway Site  Jrequested that improvemeants to the path be June Clerk
a7 Visit considered.
Correspondence - Roynon Reply and request further information regarding
HG022/24 Performing Arts Search for what type of features are required for their type June Clerk
38 Premises of usage.
Correspondence - Request for  |Update the correspondent regarding the
” Heozyz Memorial Tree at Langton Road |consideration planned against the draft palicy June Clerk
To obtain a quotation for the installation of
Correspondence - Request from ke s
i < eypad access to restrict access during hire of .
HGO24/24 l;:e:; lnhm::lsi:mdir access to PP Priory Perk Clubhouse and wark with Dynamas June Clerk Quotation awaited.
W HNg Socidng to deter use of the main tollet facilities.
Gath tations for high and moderat
P HGO025/24 Montague Road Tree Survey imapgigg: ;;nmsmendgmns, ReEee June Clerk Cne guotation obtained, 2 more required.
To apply to WCC for permission to carry out the
HG025/24 Montague Road Tree Survey recommended works on the oak tree covered by June Clerk
a2 TPO1189T1.
Request fromGuides to locate
HGO027/24 BB8Q an Hoe Rd Racraalion To respond to the request to permit the request Complete Clerk
43 Ground
i HGD35/24 Priory Park Floor Polisher To purchase selected floor polisher Complete Clerk Received 02.07.24
e Reply to email with update regarding CCTV and
" HGO44/24 Skate Zone (Public Session) 0 Vi o riceiihs July Clerk
Coronation Hall Asbestos Bring Asbestos survey to committes as future
o HGO44/24 |slivey (Public Session) agenda ftam. Complete Clerk See aganda [tem 18.
Senior Groundsman's Report - |Approach WCC to repair recent damanage to
HE047E24 HR hedge damage the hedge at Hoe Road Recreation Ground. July Olerk
47
Albany Road Play Area Project |Invite Coungillors for project completion
HG051/24 Upgata oHotograph Complete Clerk
48]
Suggestion for Permitted Graffiti | Updale resident with Committee's resolutions
a HGO53/24 e ~|and consideration of graffit space. Complete Clerk o e bl
Suggestion for Permitted Graffiti |Add graffiti space lo Committee's list of project
HG0oY24 Space for consideration for grant funding. July Gietk
50
2 : fut }
HG055/24 Meeting with Hampshire FA :?;': Aot e aieet v 88 8 s spsda Complete Clerk/Proj Mngr  |See agenda item 16.
51 o AN -
: : ! : Cantact Bowls Club to notify them of upcoming y
o HG056/24 Sharad Southemn Pathway 9 PP car park. Complete Clerk
HGO57/24 g‘lslrpr‘l]al "l';ree arcBaoch To add introductory text to raquest form. Complete Clir Pavey/Clerk
53 S A
Memorial Tree and Bench » y
B HGO57/24 Palicy Draft Identify example of suitable benches, July Clir Pavey/Clerk
Memorial Tree and Bench To forward the draft Memorial Tree and Bench
HEO57/24 iy brat Policy fo FP&R for consideration and adoption, | Complate S
55!
To respend to the resident to grant the request
Memorial Tree and Bench and obtain more information about the memarial
heos7i24 Policy Draft plague and suggest an alternative variety of tree July Clerk
56 be proposed.
Quotations for Pipe Recommend to FP&R the appointment of Pure
HGD62/24 Replacement Under PP Drainage to undertake repair unless a batter Complets Clerk
57 Overlfow Car Park value quotation is received.
Quotations for Jubilee Hall To notify cantractor of appointment to undertake
- AlCEElES Kitchen Deep Clean deep clean of the Jubilee Hal kitchen. Gornplets Clerk
. To update BWGC with Commitiee's agreement
HEos4/24 Allalmnts Faricing Uadate 20d: [y o onsinie and to sesk Ririding for-the July Clerk
Price Estimate .
59 unbudgeted project.

Key

Agenda item

| Completed since last meeting
Superceded, to be removed




@ Bishop’s Waltham Parish Council
2 o 21
c%“”ﬂé’ Halls and Grounds Committee — 16" July 2024

Halls Report — for information

General
» Estate Manager recruited, start date Tuesday 16™ July
» Monthly water monitoring completed
* Quotations being gathered for hard wire testing of all buildings

¢ Quotations gathered for new contract for water monitoring

Jubilee Hall
e Roof survey preliminary findings received
e Boiler service completed, repair required, visit from engineer awaited
¢ Issue with flue from boiler located in the main kitchen, required further remedial action
e Quotation received for remedial work on foyer lights
» Deep clean of kitchen booked to take place Saturday 20" July
e Loss of one regular hire for the Ruby Room
e Several ad hoc bookings received

e Repair required to alarm system, quotation awaited

Priory Park
» Boiler service completed, repair required, visit from engineer awaited
e No drain clearing call outs during this month

* Quotation still awaited for keypad entry control system

Coronation Hall
o Request relating to storage awaited

* 2 engineer call outs for the boiler

Hoe Road Pavilion

e No items to report

Administration Officer 11.07.24



Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16" July 2024

Senior Groundsman’s Report — for information

No vandalism to report.
The skatepark continues to be keeping relatively free of litter which is nice.

The majority of our time as you would expect has been spent on grass cutting and strimming of all
areas.

Despite a number of requests to Dynamos to chain and padlock their portable goals at Priory, they
have still failed to do so. We regularly find goals set up on the top pitch area by (presumably) kids.

Our goalmouth repairs are completed albeit later than normal. The recent rain has aided the
germination of the seed.

We took the bowser round and watered all of the recent tree plantings during the recent dry spell.

We have trimmed the hedges and overhanging brambles etc and strimmed the edges of the new
footpaths.

Once the contractors have finished the path and final top soiling around the skatepark we will tackle
the brambles and long grass around the surrounding banks.

One of the groundsmen attended and helped with the Fun Day/Carnival. | was on holiday.

We have installed the new bench at Pondside next to the play area. We are missing some parts on
the goal but hope to get that put up soon.

We have either repaired or replaced the goal nets on all of our kickabout goals.

We have caught members of the public on a number of occasions recently with their dogs inside the
new play areas at both Albany and Pondside. We advised them that this was not allowed. ‘No dogs
allowed’ signs are now in place at both locations.

Following complaints of kids congregating in the wooded area behind Oak Rd from a resident, we
have cleared the area of rubbish. The CSO also cut down a rope swing.

Senior Groundsman 11.07.24
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Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16" July 2024

Capital Control and Ear Marked Reserves Report — for information

These reports are unchanged from those included in the June meeting papers, due to the Finance
Manager’s annual leave.

Administration Officer 11.07.24
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Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16" July 2024

Grant Opportunities — for information

Grants applications submitted by Committees (no updates from last month):

Grant Scheme Purpose — Committee Status

WCC Community Solar Panels — H&G £40k Granted

Infrastructure Levy (CIL)

WCC Community Purchase of building £40k Granted

Infrastructure Levy (CIL)

Rural England Prosperity | Priory Park Overflow Car Park £49k Granted

Fund (WCC) Extension and improvement

Go Greener Faster — Electric vehicle charging point for Hoe Declined (scheme

(WCC) Road and the Jubilee Hall. opening again later
this year).

District Small Grants Skate Jam - CEC Granted.

Scheme (WCC)

Grants being investigated/in progress:

Grant Scheme Purpose - Committee Status

HCC Parish and Town Council | Solar Panels — H&G Application not yet

Investment Fund submitted.
Proposal: To note the above.

Administration Officer 11.07.24



Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16" July 2024

Albany Road Play Area Project Update — for consideration

Current Status
* The HAGS construction start date for this project was the 20" May.

e The project is now complete.

e Following a small amount of vandalism to the safety harness located in the disabled use swing,
another harness has been ordered.

e There has been a request from the public for seating to be installed in the area.

e A member of the allotment group has pointed out that the park entrance onto the cricket ground
track is partially obscured to cars moving in both directions. Signage is being sought as an alert
to this hazard and the adjacent hedgerows may have to be reduced to improve all round
visibility for both drivers and park users.

Proposal: To note the above.

Project Manager 10.07.24
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Halls and Grounds Committee — 16" July 2024

Skatepark Project Update — for information

Current Status:

e Landscaping the periphery of the skatepark was approved by Full Council on 11" June and is
included in the work by the contractor installing the access pathway and main car park works
(part of the Southern Pathway Project) — which commenced on the 24" June.

e Work on the footpath started on 24" June and is now complete.
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e The CCTV extension to cover the Skate Zone was approved at Full Council on 30™ April 2024,
All groundworks were completed on Sunday 16™ June.

e The CCTV support pole is due for delivery on 11" July.

e | am now waiting for timings for the next stages of the build.

Proposal: To note the above.

Project Manager 10.07.24



Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16 July 2024

Shared Southern Pathway Project Update — for information

Priory Park Car Park (Phase 4)

e Approval for this phase of the project was given at the April Halls and Grounds Committee
meeting and a contractor was selected.

Proposed Layout for Priory Park Car Park Entrance.

e Work on this project started on 24" June, in parallel with the work on the pathway to the
skatepark from the overflow car park.

» The car park entrance modifications, as shown above, are due for completion on Friday 12"
July.

Proposal: To note the above.

Project Manager 10.07.24



Bishop's Waltham Parish Council

; Mﬂé Halls and Grounds Committee — 16" July 2024

Facilities Review Update — Architects’ Quotations for Building Redesign

- for consideration

Background

At the committee meeting held on the 19" September, the Committee resolved to approach
architects to provide quotations for providing building designs based on the agreed initial
requirements.

Further to the Full Council meeting held on 12/03/24, a representative from each
architectural business was invited to attend a meeting to discuss their ideas and processes.
All councillors were invited to attend.

Prior to the meeting, one of the initial architects who had quoted, withdrew their services due
to other business commitments. Two architects gave short presentations to Full Council on
30t April.

As there were only two architects quotes now available it was agreed that another quote
should be sought.

A further action was recorded at the meeting (30.04.24) that investigation into funding for the
project should now proceed in parallel to obtaining a third quotation.

An onsite meeting at Priory Park was held with a third architect on 17" June, where our
ideas were outlined to him. Members of the working group were in attendance.

Current Status

A fourth architect has now been sourced and shown an interest in the project. An onsite
meeting at Priory Park, was held on Thursday 11" July to discuss our preliminary ideas.
Members of the working group were offered the opportunity to attend.

Each of the latest interested architects will be giving a short presentation before the H&G
meeting (16/07/24).All councillors will be invited to attend.

Proposal: To note the above.

Project Manager 10.07.24



Bishop's Waltham Parish Council
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o Halls and Grounds Committee — 16" July 2024

Report from Meeting with Hampshire Football Association

— for consideration

On Friday 14" June the Hampshire Football Association’s (FA) Facilities and Investment Officer and
another representative of the FA met with a representative from Dynamos Football Club, along with
Councillor Nicholson and the Project Manager. This meeting was organised by the representative
from Dynamos Football Club. The objective of the meeting was to investigate what funding might be
available from the Football Association in the relation to the maintenance of the football pitches, with
a longer-term objective of potentially applying for financial support for any future improvements to
the Priory Park Clubhouse.

At the meeting the representatives of the FA observed the condition of the football pitches and took
soil samples and measurements, with a view to providing the Council with a formal report regarding
the pitches’ condition and further recommendations if applicable. They were also able to observe
some maintenance work that has recently been undertaken by a contractor.

This report was received on Monday 8" July and will be supplied separately to councillors due to its
size.

In summary, the report assesses the condition of the majority of the pitches as “good”, and two as
“basic” and makes recommendations in relation to a number of actions/groundworks that could be
undertaken to further improve the pitches along with estimated costings.

In the email to which the report was attached, the FA's Facilities and Investment Officer supplied a
link to the Football Foundation Grass Maintenance Fund which provides six-year tapered grants (of
up to £12,000) to help eligible organisations enhance or sustain the quality of their grass pitches.
(https://footballfoundation.org.uk/grant/grass-pitch-maintenance-fund)

The Senior Groundsman has been able to make an initial review of the report and has responded
that he believes the report to provide an accurate assessment. He is in agreement with the various
works that are recommended, noting that he is aware of these types of work and would be happy to
recommend some of them should the Council’s maintenance budget permit. He is pleased to see
that many of the works advised in the report are already routinely being performed by the Council’s
grounds team. He advises that the next step is to further review the report with a view to deciding
which, or how many of the report's recommendations the Council pursues in any grant application.

Proposal: To receive the Football Assessment Report for the football pitches at Priory
Park and make recommendations accordingly.

Administration Officer/Senior Groundsman 11.07.24



Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16*" July 2024

Jubilee Hall Solar Project Update — for consideration

Although the full report is awaited at the point of producing these meeting papers, preliminary
findings from the recently conducted roof survey of the Jubilee Hall have been received. The
structural engineer has advised the following:

I have finalised my structural calculations and found that approx 90% of the roof is capable of
supporting the additional loads from the solar panels. The only area that is not capable of supporting a
complete covering of panels is over the 1st floor office area. The purlins that support the roof here,
span approximately 1.9m further than the remainder of the building. This is due to the distance
between the main steel portal frames that form the main structure of the hall. For some reason the
original design adopted one wider bay at the reception end of the building.

Therefore, the end bay over the first floor office can support a slightly reduced number of solar panels. |
have marked up the roof plan to indicate this.

This information and plan was passed to the contractor appointed to install the solar panels and
supporting system, who undertook a site visit to further observe the roof and to gather information to
help them determine the exact method of affixing the panels to the roof.

The contractor has adapted their system design accordingly with the slightly reduced number of
panels and have provided an updated quotation to reflect these changes, which is included overleaf.

The Administration Officer has reviewed the Public Contracts Regulations 2015 to investigate the
impact of this project change in relation to the tender process and compliance with legislation. The
extract overleaf (see highlighted sections) is believed to be relevant however further advice will be
sought to confirm that this is the case.

The contractor has informed the Council that they wish to commence work on Monday 5% August.
They have provided plans to show the location of the scaffolding and have provided example of how
they intend to preserve the access points to the building. The contractor will also be fencing off the
scaffolding to deter unauthorised access.

Proposal:

i) To note the preliminary findings of the roof survey.

i) To approve the revised quotation for the solar panel project at the Jubilee Hall of
£61,374.42, excluding VAT, and forward to the Finance, Policy and Resources
Committee to be ratified.

iiii) To note that the Administration Officer will seek further advice in order to ensure
compliance with the Public Contracts Regulations 2015, and the potential need to
post a public notice of this change to the project contract.

iv) To note the planned start date of Monday 5" August for solar project works at the
Jubilee Hall.

Administration Officer 11.07.24



’: Bishop's Waltham Parish Council
aﬂﬂhg Extract of Public Contracts Regulation 2015

PART 2 - RULES IMPLEMENTING THE PUBLIC CONTRACTS DIRECTIVE
CHAPTER 2 - RULES ON PUBLIC CONTRACTS
SECTION 6 — Contract Performance

Modification of contracts during their term

72.—(1) Contracts and framework agreements may be modified without a new procurement
procedure in accordance with this Part in any of the following cases:—

(a)where the modifications, irrespective of their monetary value, have been provided for in the initial
procurement documents in clear, precise and unequivocal review clauses, which may include price
revision clauses or options, provided that such clauses—

(i)state the scope and nature of possible modifications or options as well as the conditions under
which they may be used, and

(i)do not provide for modifications or options that would alter the overall nature of the contract or the

framework agreement;

(b)for additional works, services or supplies by the original contractor that have become necessary

and were not included in the initial procurement, where a change of contractor—

(i)cannot be made for economic or technical reasons such as requirements of interchangeability or
interoperability with existing equipment, services or installations procured under the initial

procurement, or

(ii)would cause significant inconvenience or substantial duplication of costs for the contracting

authority,
provided that any increase in price does not exceed 50% of the value of the original contract;
(c)where all of the following conditions are fulfilled:—

(i) the need for modification has been brought about by circumstances which a diligent
contracting authority could not have foreseen;

(i) the modification does not alter the overall nature of the contract;

(i)  any increase in price does not exceed 50% of the value of the original contract or
framework agreement.

(d)where a new contractor replaces the one to which the contracting authority had initially awarded
the contract as a consequence of—

(i)an unequivocal review clause or option in conformity with sub-paragraph (a), or

(iuniversal or partial succession into the position of the initial contractor, following corporate
restructuring, including takeover, merger, acquisition or insolvency, of another economic operator
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that fulfils the criteria for qualitative selection initially established, provided that this does not entail
other substantial modifications to the contract and is not aimed at circumventing the application of
this Part;

(e)where the modifications, irrespective of their value, are not substantial within the meaning of
paragraph (8); or

(f)\where paragraph (5) applies.
(2) Where several successive modifications are made:—

(a)the limitations imposed by the proviso at the end of paragraph (1)(b) and by paragraph (c)(iii)
shall apply to the value of each modification; and

(b)such successive modifications shall not be aimed at circumventing this Part.

(3) Contracting authorities which have modified a coniract in either of the cases described in
paragraph (1)(b) and (c) shall send a notice to that effect, in accordance with regulation 51, for
publication.

(4) Such a notice shall contain the infermation set out in part G of Annex 5 to the Public Contracts
Directive.

(5) This paragraph applies where the value of the modification is below both of the following

values:—
(a)the relevant threshold mentioned in regulation 5, and

(b)10% of the initial contract value for service and supply contracts and 15% of the initial contract
value for works contracts,

provided that the modification does not alter the overall nature of the contract or framework
agreement.

(6) For the purposes of paragraph (5), where several successive modifications are made, the value
shall be the net cumulative value of the successive modifications.

(7) For the purpose of the calculation of—
(a)the price mentioned in paragraph (1)(b) and (c), and
(b)the values mentioned in paragraph (5)(b),
the updated figure shall be the reference figure when the contract includes an indexation clause.

(8) A modification of a contract or a framework agreement during its term shall be considered
substantial for the purposes of paragraph (1)(e) where one or more of the following conditions is

met.—

(a)the modification renders the contract or the framework agreement materially different in character
from the one initially concluded,;
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(b)the modification introduces conditions which, had they been part of the initial procurement

procedure, would have—

(i)allowed for the admission of other candidates than those initially selected,
(ii)allowed for the acceptance of a tender other than that originally accepted, or
(iii)attracted additional participants in the procurement procedure;

(c)the modification changes the economic balance of the contract or the framework agreement in
favour of the contractor in a manner which was not provided for in the initial contract or framework

agreement;
(d)the modification extends the scope of the contract or framework agreement considerably;

(e)a new contractor replaces the one to which the contracting authority had initially awarded the
contract in cases other than those provided for in paragraph (1)(d).

(9) A new procurement procedure in accordance with this Part shall be required for modifications
of the provisions of a public contract or a framework agreement during its term other than those
provided for in this regulation.



From: [

Sent: Tuesday, July 9, 2024 9:42 AM

To:
Cc:

Subject: RE: Urgent attn of Catherine - Solar Panel Layout

Hi I

| hope you and the team are weall? Please see below our updated costs for the revised scheme
{following the structural calcs). What | have decided is the best option is listed and explained

below:

Qty.

Qty.

Qty.

I have moved away from a combinate of 3 phase and single phase inverters. We
previously reduced the size of the 3 phase inverter in order to be able to add the single
phase inverter (to give us a PV system that would still produce power in the even of a
power cut). | have opted for 3 single phase inverters instead (due to the reduced number
of panels, this worked most effectively). This means we now have 3 inverters (1 on each
phase) which balances each phase more evenly. This also keeps the DNO happier!

| have reduced the number of panels down to the 106 that we can fit in the permitted
area

| have added in the export limitation equipment that the DNO has requested {see

attached e-mail - option 1 is what we have worked towards)
The above vields a net saving to yourselves of £2,395.84 + VAT from the previous
scheme
| have also attached the SolarEdge design for your information

Price Ex Price Inc
Item VAT VAT VAT
106 linko 435W Solar Panels £10,916.08 £2,183.22 £13,099.30
106 Solar Edge 5440 Optimisers £5,900.01 £1,180.00 £7,080.02
1 On-Roof Rail Mounting Kits - Tiled Roof £11,983.30 £2,396.66 £14,379.96
3 SolarEdge 10kW Single Phase Inverter £4,339.13 £867.83 £5,206.95
1 DNO Imposed G100 export limitation scheme £665.00 £133.00 £798.00
1 Installation materials £1,995.00 £399.00 £2,394.00
£35,798.52 £7,159.70 £42,958.22
Labour Item Cost VAT Gross
12 Roof installation £7,980.00 £1,596.00 £9,576.00
Access Scaffold - working platform to gutter at the
front of the property with a tower on each gable to
1 support the edge protection. Fully insured. £4,029.90 £805.98 £4,835.88
5 Electrical installation £3,325.00 £665.00 £3,990.00
£15,334.90 £3,066.98 £18,401.88
Battery & Car Charger Item Cost VAT Gross
13.5kwh Tesla Powerwall with Powercut Backup
1 supplied, installed and commissioned £9,576.00 £1,915.20 £11,491.20
1 External cage for battery £665.00 £133.00 £798.00
£10,241.00 £2,048.20 £12,289.20
£61,374.42 £12,274.88 £73,649.30




Please let me know if you have any questions at all and I’ll do my best to assist. If the above is
okay with you, then we can proceed with the installation as planned

Many thanks,

Commercial Director & CEO

0800 321 3142

dan@cinergi.co.uk

WWW.cinergi.co.uk

12 Belbins Business Park, Cupermnham Lane, Romsey, SO51 7JF

The content of this email is confidential and intended for the recipient specified in messags only. It is strictly farbidden to g
received this message by mistake, please reply to this message and follow with its deletion, so that we can ensure such a
Therefore, we have put efforts into ensuring that the message is error and virus-free. Unfortunately, full security of the em:
or corrupted. Therefore, the recipient should check the email for threats with proper software, as the sender does not acce
12778282 VAT registration no. 359989019
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304751 - BISHOPS WALTHAM JUBILEE HALL (1PH)
Little Shore Lane, Bishop's Waltham, SO32 1ED, United Kingdom | 9 Jul 2024

Site ID: 3873730598917539

C CINERGI
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SYSTEM OVERVIEW

SIMULATION RESULTS
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Installed DC Power

46.77 kwp

)

Max Achieved DC Power

44 .80 w

SYSTEM PRODUCTION

Total Production - 100 %
45.14 mwn

Self-consumption - 98 %

| 4420 mwn

Export-2 %

939.64 wwn

Max Achieved AC Power

30.00 kw

@ 106 PV modules #%| 3 Inverters

CO2 Emission Saved
(Annually)

8.73t

€

Annual Energy Production

45 .14 mwn

= €9 Lut

DC/AC Oversizing

1494

Max Active AC Power

30.00 kw 87 %

Performance Ratio

CONSUMPTION

‘| Total Consumptian - 100 %

-'1 180.00 wwh

Self-consumption - 25 %

44.20 mwn

Import-75 %

135.80 mwn

&

106 Optimizers
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Equivalent Trees Planted
(Annually)
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Performance Index

979 kwh/kwp
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304751 - BISHOPS WALTHAM JUBILEE HALL (1PH) =7

Little Shore Lane, Bishop's Waltham, S032 1ED, United Kingdom | 9 Jul 2024 CI..N,E.,QQ.,I,
PV MODULES

# Module Model Peak power  Racking type  Orientation Azimuth Tilt

106 JA Solar, JAM54D40-435/GB blackframe 46.1 kWp = 128" 24°
Total: 106 46.1 kWp
ELECTRICAL DESIGN
PV modules per

Inverters & Storage Strings per inverter Optimizers per string string

1 xSET0000H Home Wave  [1J 3 x strings @? 12 x S440 B 12

' 15.21kW | 152% Oversizing
2 xSE10000H Home Wave  (1f 1 x string y T B 11
— 14.79kW | 148% Oversizing ) >
U 2 x strings ﬁ12xs440 H 12
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304751 - BISHOPS WALTHAM JUBILEE HALL (1PH)
Little Shore Lane, Bishop's Waltham, S032 1ED, United Kingdom | 9 Jul 2024

SYSTEM LOSS DIAGRAM

Global horizontal irradiance
Global irradiance on PV madules
Shading irradiance loss
Reflection loss

Energy after PV conversion

Irradiance level loss

Site ID: 3873730598917539

CINERGI

renawahle =nergy sofutions

1.04 MWh/m> '
. +8.35%

=]
&)
=
@®
et

49.08 MWh

Temperature loss I -1.95%
Shading electrical loss | 0.95%
Yield factor loss 0.02%
Optimizer efficiency loss 0.79%
Module quality loss +0.29%
DC Ohmic wiring loss : | 063%
Energy after DC losses
Inverter efficiency lnss I -0.93%
Inveriar clipping loss ! -1.59%
Exported energy I
SIMULATION PARAMETERS
@ [ LOCATION & GRID m“ LOSS FACTORS
Tirme zone BST (London) Near shading Enabled
Weather station Southampton (14.54 km away) Albedo 0.20
Station altitude 6m Bi-Facial Albedo 0.30
Station data source Meteonorm 7.1 Soiling/Snow 0%
Grid 230V L-N Incidence angle modifier (IAM), ASHRAE b0 param. 0.05
Thermal loss factor Uc (const) Flush mount 20
' Thermal loss factor Uc (const) Tilted 29
| LID loss factor 0%

System unavailability 0%






@ Bishop’s Waltham Parish Council

.{mﬂ Halls and Grounds Committee — 16" July 2024

Coronation Hall Asbestos Survey — for consideration

The report from the Asbestos Survey of the Coronation Hall has been received and will be sent to
Councillors separately due to its size.

Asbestos was found to be present in one element of the building, in the cement in the undercloak of
the gable end at the front of the building (see page 10 of the report).

The recommendations (see page 11 of the report) in relation to this finding were to:

» Carry out an annual asbestos survey on the items identified in the survey report.

e Carry out an Asbestos Refurbishment & Demolition work on any part of the building before
work commences.

e Advise trades when entering the building that asbestos is present.

Proposal: To note the report and recommendations therein and to agree appropriate
actions.

Administration Officer 11.07.24



@ Bishop’s Waltham Parish Council

| o
QE@) Halls and Grounds Committee — 16" July 2024

Allotments Tree Meeting Report — for consideration

Representatives of Bishop's Waltham Gardening Club met with the Administration Officer and a tree
works contractor, who has previously undertaken the condition surveys of the trees on Parish
Council land, to discuss the encroachment of one of the neighbouring veteran oak trees on two of
the adjacent plots. This tree line is protected by a group Tree Protection Order.

The lower branches of the trees
were so low that anyone
tending the plot would not be
able to stand underneath them.
The contractor advised that an
application be made to
Winchester City Council to
enable to Gardening Club to
make minimal pruning cuts to
provide head clearance for the
owners of the plots.

3

Whilst onsite the tree contractor
observed some fungus to the
base of one of the oak trees
that he viewed as a cause for
concern. The tree was also
displaying a significant amount
of epicormic growth (sprouting
of new grown from the main
trunk), suggesting that the tree
might be under some stress.
The contractor advised that the
landowner be contacted to convey the Council’'s concerns
and to request that the condition of the tree be assessed.

Proposal: i) To apply to WCC for permission to
undertake small pruning cuts to provide
head clearance under oaks encroaching on
allotment plots.

ii) To contact the landowner of green space
at Bishop’s Meadow to request an
assessment of oak tree displaying some
signs of stress based on advice received
from the tree contractor.

Figure 2: Fungus to base of Oak Tree Administration Officer 11.07.24



@ Bishop’s Waltham Parish Council

éﬁ@‘ﬁé Halls and Grounds Committee — 16" July 2024

Montague Road Ditch Work Report — for consideration

The contractor appointed by the Council to undertake the
maintenance of the ditch running alongside the Pondside
Bridleway on the Parish Council's land at the Montague Road
estate undertook the work over two days commencing Tuesday
25th June.

A letter was delivered to neighbouring residents to give notice
of the work. One resident contacted the Council, and a site
meeting was conducted on Tuesday 25™ June for the resident
to share their concerns regarding the importance of not
damaging the bank of the ditch that provided flood protection to
the residences that border the Parish Council’s land. These
concerns were relayed to the contractor. The resident also
supplied the Administration Officer with their views regarding
the condition of the bridleway, and a measure that local
residents had undertaken in previous years to dig a small

SRS trench from the bridleway (towards the top end of the Council’s
Figure 1: Before maintenance land) to divert surface run off from flowing down the track into
the nearby swale. The resident advised that the Council
consider formalising this drainage to see to what extent this could help the condition of the lower
section of the bridleway in the winter months.

When the contractor was on site they firstly, cleared the vegetation that had grown up on the
nearside of the ditch and in the ditch itself. On the second day the ditch was re-dug and due care
was taken not to damage the far bank of the ditch.

The ditch is now clearly visible, and it will be
much easier to observe its performance after
heavy rainfall in the coming months to
understand where the water level typically
reaches. The Grounds Team will keep the near
side of the ditch mown and the hedge alongside
the ditch will be added to the specification for the
annual hedge cutting contract.

The Project Manager is continuing to work with a
contractor to arrive at a costing for improving the
three clay patches in the track that drain
particularly poorly and to potentially formalise the
drain into the swale.

Figure 2: After maintenance

Proposal: To note the above and make any relevant recommendations.

Administration Officer 11.07.24



Bishop’s Waltham Parish Council

Halls and Grounds Committee — 16 July 2024

Proposal for Coronation Hall Adaptations for Storage — for consideration

This agenda item has been withdrawn and will be included in a future meeting.



