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Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Commitiee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday é August 2024 at 7pm

The meeting will be open fo the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

To elect a Chairman of the Committee
To elect a Vice Chairman of the Committee
To receive and accept apologies for non-attendance.
To receive and accept declarations of disclosable pecuniary interests relating to items on this agenda.
To receive and accept any personal, pecuniary and non-pecuniary interests relating to items on this agenda.
Public Session - for information only
To approve the minutes of the meeting of 2nd July 2024
Actions arising from the minutes of the meeting of 2nd July 2024 - for information only
Report from Finance Manager - for information only
Finance matters:
i) Payments Schedule - fo approve payments.
i) Bank Account Reconciliations Month 3 — to note the review by the Chairman
i) Parish Council Balance Sheet - to note current position

iv) Income and Expenditure Forecast - fo note current position
v) Ear Marked Reserves — fo note current position

. Capital Conftrol Report - for information only

. Internal Audit Tender - for consideration and approval

. Training Budget 2024-5 - for consideration

. Jubilee Halll Solar Project Update - for ratification

- Report from Meeting with the Meon Valley Bowling Club regarding Licence Renewal — for consideration
- Requests for future agenda items - for information only

. Date of next meeting — 31 September 2024

. Motion for confidential business:

The following motion will be moved on the completion of the above business:

That in view of the confidential nature of the business about to be fransacted, it is advisable in the public
interest that the public and press be temporarily excluded, and they are instructed to withdraw in
accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1940.

Parish Council Office, The Jubilee Hall, Liftle Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
on Tuesday é™ August 2024 at 7pm

19. Debtors’ List - for consideration

20. Mowing Licence - for approval

21. Well House — for consideration

22. Staffing Matters — for consideration

23. Quotations for Water Risk Assessments — for consideration

24, Hedge Cutting Quotations — for consideration

£ McKengie
Clerk to the Commiitee
25 July 2024

Parish Council Office, The Jubilee Hall, Liftle Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



In aftendance:

Bishop's Waltham Parish Council
Minutes of the meeting of the Parish Council Finance, Policy and Resources
Commitiee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday 2nd July 2024 at 7pm.

Clr Homer Co-opted Member for the meeting
Cllir Marsh

ClIr Nicholson

Clir Pavey

ClIr Williams

ClIr Wilson

Mrs E McKenzie Executive Officer

Members of the public: 0

The Executive Officer welcomed all those present to the meeting and asked for nominations for the role of

Chairman. The

re were no firm responses to this request and therefore Clir Nicholson, as Chairman to the Council,

stepped in to act as Committee Chairman for the evening and deferred the election until next month’s meeting.

FPR24/24

FPR25/24

FPR26/24

FPR27/24

FPR28/24

FPR29/24

FPR30/24

To elect a Chairman of the Committee

Resolved: To elect ClIr Nicholson as Chairman of the Committee for the evening
Proposed: Clir Pavey

Seconded: Clir Williams

To elect a Vice Chairman of the Committee
Elections were deferred unftil next month's meeting.

To receive and accept apologies for non-attendance

ClIr Jones — Family Commitments

Clir Stallard — Work Commitments

Clir Wilson — Indisposed for the start of the meeting

Resolved: To accept apologies for non-attendance and the co-option of Clir Homer for the evening
Proposed: Clir Williams

Seconded: Clir Pavey

Allin favour

To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None.

To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None.

Public Session
No members of the public present.

To approve the minutes from the meeting of the Finance, Policy and Resources Committee — 4ih
June 2024

Resolved: to approve minutes of the Finance, Policy and Resources Committee - 4th June 2024
Proposed: Clir Marsh

Seconded: Clir Pavey

All in favour who were present at the meeting of 4th June 2024



FPR31/24

FPR32/24

FPR33/24

FPR34/24

FPR35/24

FPR34/24

Actions arising from the meefing of the Finance, Policy and Resources Committee - 4th June 2024
Noted.

Report from Finance Manager
Noted.

Finance matters:

[} Payments Schedule

Resolved: to approve the payments tabled to o total amount of £12%,108.44
Proposed: Clir Nicholson

Seconded:; Cilr Marsh

All in favour

ii) Bank Account Reconciliation Month 2

Resolved: to note the review of the Bank Account Reconciliations Month 2 by the Chaimman.
Proposed: Cllr Pavey

Seconded: Clir Williams

Allin favour

jiii) Parish Council Balance Sheet

Resolved: to note the Parish Council Balance Sheet
Proposed: Clir Pavey

Seconded: Clir Nicholson

All in favour

iv) Income and Expenditure Forecast
Resclved: to note the Income and Expenditure Forecast
Proposed: Clir Williams

Seconded: Clir Pavey

All in favour

v) Ear Marked Reserves
Noted.

Capital Contro! Report
Noted.

Clir Wilson joined the meetfing.
Financial Regulafions
The updated draft regulations were duly deliberated and confimed. it was requested that the
operational flow chart specifically include the term ‘Contracts Finder'.
Resolved: To agree the updated Financial Regulations and refer to Parish Council for approvail.
Proposed: Cir Nicholson
Seconded: Clir Pavey

All in favour
ACTICON: Refer Model Financial Regulations fo Full Council ACTION: Executive Officer
ACTION: Update operational flow chart diagram ACTION: Finance Manager

Update to Standing Orders' Terms of Reference in relation to Financial Regulations

Resolved:

i) To update the FP&R TOR for commiitee membership ‘to a maximum of 7 councillors'

if) To update all Committee TOR as tabled to a spend of £5,000

Proposed: Cilr Pavey

Seconded; Clir Wilson

All in favour

ACTION: To update Standing Orders' Terms of Reference as above ACTION: Executive Officer
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FPR37/24

FPR38/24

FPR39/24

FPR40/24

FPR41/24

FPR42/24

FPR43/24

FPR44/24

Working Groups Terms of Reference
The paper was favourably considered.

Resolved;

i) To update Standing Orders 4g to read ‘at the next available Committee meeting’

i} To update WG TOR to include a note taker under point 3b

iiii} To adopt the WG TOR and apply to Council work with referral to Full Council for Information

Proposed: Clir Pavey
Seconded: Clir Williams
All in favour ACTION: Executive Officer

Change to Standing Commitiee

Clir wilson presented the proposal and referred to the focus being on the new planned Marketing,
Communications and Events Manager post, A discussion on the role of the Community and
Environment Committee was duly held and consideration given to its workload.

Resolved: To defer the tabled proposal until the next appropriate time

Proposed: Clir Nicholson

Seconded: ClIr Pavey

All in favour

Priory Park Clubhouse Modernisation

Clir Nicholson explained the background and current status of this project, It was felt that the new
Estates Manager would usefully assist the Projects Manager and Working Group in progressing this
initicitive.

Resolved: To set regular meetings of the Facilities Review Werking Group, including the Estates
Manager, to draft a business plan, draw up a public consultation survey, progress funding options
and repott back to the relevant committees.

Proposed: Clir Wilson

Seconded: Clir Pavey

All in favour ACTION: Projects Manager

‘Draft Memorial Tree and Bench Policy

The tabled policy was positively received. One minor addition to be included under 1.1 o the local
environment and the community'.

Resolved: To adopt the tabled policy, with one minor addition, and refer to Full Council for
information.

Proposed: Clir Pavey

Seconded: Clir Wilson

All in favour ACTION: Executive Officer

Requests tor future agenda items
None suggested at this fime,

Date of next meeting ~ Tuesday & August 2024
Noted.
Cllr Pavey and Cllr Stallard gave their apologies in advance for non-attendance.

Moticn for confidential business: The Chairman then moved:

That in view of the cenfidential nature of the business about to be transacted, it is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies {Admissions to Meetings) Act 1960,

Debtors' List
Noted.




FPR45/24

FPR44/24

FPR47/24

Staffing Malters

The Staffing Sub-Committee members explained the interview process undertaken for the Estates
Manager role and presented their choice of candidate.

It was explained that the next staffing review step was planned to intemally recruit a Committees
Officer and externally advertise for a Marketing, Communications and Events Manager. The job
description for the roles would be tabled at the next Parish Council meeting. Clir Homer was
recognised for his expertise in Human Resources and would be nominated 1o join the Staffing Sub-
Committee when next appropriote.

Resolved: To appoint Mr Steven Arthur as Estates Manager for Bishop's Waltham Parish Council on
$P16 with a three-month probationary period

Proposed: ClIr Pavey

Seconded: Clir Wilson

All in favour

ACTION:

i) To inform full Parish Council of the appointment to the Estates Manager role

i) To table the Committees Officer and Marketing, Communications and events Manager job
descripfions and updates at full Parish Council

ili) To nominate Clir Homer fo join the Staffing Sub-Committee at full Parish Council

ACTION: Executive Officer

Land Investigation — Update from the Working Group
Clir Williams provided an update on current working group discussions. The solicitor had sent a letter
to a land agent for the property which the Committee duly noted.

Quotations for Pipe Replacement Under Prioty Park Overflow Car Park
The recommendation from the Halls and Grounds Committee was duly deliberated.
Resolved: To recommend to Full Parish Council the appointment of Pure Drainage to undertake the

‘repair.to the collupsed pipe underneath the Priory Park overflow car park at the cost of £7,450.00

{excluding VAT).
Proposed: Clir Pavey

Seconded: Clir Williams
All in favour ACTION: Executive Officer

There being no further business the meeting ended at 8.33pm.




Bishops Waltham Parish Councll

Finance, Pelicy and Resources Committee
Actlons Arising from the Commitiee Meeting 2.7.24

Minute Numbar Sublect Acilion Date for cornplation Acflon by Noles
To clarfy process of deckaring
FPRZ18/22 Standing Orders Raview Inlerests and dispensations May-23 EQ Awalting new council yecr to ensure clear for all,
To chack lsases for third parly claim
FPR256/22 Leases update quidance Juk23 EO/FM
FPR274/22, 1} To set up meeting of working group i) Complste
FPR104/23, FPR 179 /23 Lond Dlsposal Polley ) To publish adopfed pollcy I Feb 24 EO/P/K)  |Maeling held, Agencia flem Jan 24,
To recemmend to PC lease extension Superceded by PC 12.9.23. - complete
FPRO96/23, FPR184/23 | Cricket Club with further updates required by rewer dolions. EG Meeiing held 26.2.23 [JM,BN,RS with BWCC reps).
working group & reps Monltoring only. Agenda ltem Jan 24 and March 24
FPR135/23, FPRIP4/23|51 Peler's Churchyard Funcing |To write to PPC. Nov-23 EO PC requested a meeling with group (14.11.23)
1} To confirm policies approved
FPRI61/23, FRR174/23|Polcles i) Yo Uisclatle policles as suagested Dec-23 €0 (RS) e oot rocalved from HaS consuliant
i To liclss with Has consultant d em.
FPR208/23 Land af Montague Road To consult with kecal reskdents Apr-24 EQ/AO In iaison with H&G
FPRR27/23 Mowing Licence To adverlise mewing cppartunily Complets EO
FPR240/23 Assel Registar Raview To submit summary report May-24 EJ/RS
I} Te draft acllen plan lo send to [T B June 4
FPR241/23, FPR13/24 |Cyber Security team iy Aug 24 RS/ FM Drafted Moy 24
i1} To ciraft Risk Assessment for FP&R 9
qu To check current estate agent
coniract
il o liakse with astate-agent - inferest JIJl ‘égmﬂ:‘:
and lower scle
FPR249/23 Well Housa Wi plan meve If necessary Iilijv}Cijr::I;le WG & EO Chaonge of EA due when coniract ends 28.6.24
Iv} To Investigate property for New v} June 24
Homes
v)To keep In mind "Hot Desk hub' idea
FPR24%9/23 Skate Zone access path To investigate funding opticns Complels AQ/EQ/FM Refer to Admin Officer/HAG Commitles
FPR24%/23 Bowls Club Lease To menitor Bowls Club lease renswal Jun-24 WG/AC/ED Draftlease lo be considered by FPAR
To draft new policles on menopause
FPR267/23 Twa New Pollcies and flexible working Jul-24 WG [KI/RS) /EC  |Meeling due
FPR275/23 OH Assessmants To orgonlse OH Assessments Jul-24 EQ In progress,
FPR16/24 Bodycam Procadure Updale Aug-24 EQ
FPR35/24 Financlal Regulations Refer fo Full Council Complele EQ Approved at PC
FPR35/24 FR Flow Chart Update Complete Fr
FPR34/24 Standing Orders TCR Update and Raler to Full Councll Complete EO
FPRAZ /24 Working Group TOR Update and Refer to Full Council Complete EQ
FPR3%/24 Prory Park Clubhouse Set regulor WG meetings Jul-24 PhA Refer to PM and H&G
FRRAD/24 PM;E"’"' TrezandBench |y tote and Refer fo Ful Counil Complele E0
i) Refer EM appolntment to Ful
Councll
EPR45/24 Staffing Matters i} Table Jok: Descriplions for CO and Complete EQ
MCEM with updates at next PC i/}
Nomlnhate MH for 55C
FPRATIZ4 f:z?:';’*b pipe at PP ovarllow| e 1o, Full Counail for approval Complete 20




Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

Agenda ltem - Report from Finance Manager - for information only

Open Space Fund

I have been back in contact with the Recreation and Projects Officer at Winchester City
Council after the completion of the Albany Road Play Park. Copies of the contractors'
invoices were sent over to enable the release of funds. | was informed that the fund had
increased, and we could now request £19,504.45 which is the updated sum including
interest (was £18,669.38). This money will be received by the Council in due course.

Council Insurance

| have added the Albany Road Play Park project to the Councils Insurance, which
generated £63.10 in additional premium (up to renewal in December). The vehicle
insurance will switch over to Zurich at the beginning of August as approved at lasts months
FP&R meeting.

VAT Return

The VAT Return for the period April to June 2024 has been submitted, which resulted in a
refund of £25,793.73. This high refund was mostly due to the costs associated with the
Skate Park and Albany Road Play Park projects.

AGAR 2023-24
To date | have received no queries from the external auditors.

Payroll

Two new employees were added to payroll this month and one has requested to join
the Local Government Pension Scheme.

Finance Manager 23.07.24



Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

6.8.24

Agenda ltem - Finance Matters — for consideration

Finance matters:

il.

il

Payments Schedule — to approve payments

Bank Account Reconciliations Month 3 - fo note the review by
the Chairman

Parish Council Balance Sheet - to note current position
Income and Expenditure Forecast — fo note current position

Ear Marked Reserves - to note current position

Finance Manager 25.7.24



i/ Payments Schedule
—- fo approve payments
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if) Bank Account Reconciliations Month 3
— fo note the review by the Chairman.




———

Date:18/07/2024 Bishop's Waltham Parish Council Paga 1

Time: 15:33 Bank Reconclliation Statement as at 30/06/2024 User: HLF

for Cashbook 2 - Barclays Saver 63966G82

Bank Statement Account Name (s} Statement Date Page No Balances
Barclays Active Saver Alc 30/06/2024 2.76
2.75
Unpresented Payments (Minus) Amount
0.00
0.00
2.75

Unpresented Receipts (Plus)

0.00

0.00

2,75

Balance par Cash Book Is :- 2.78

Diffarence Is :- 0.00
Signatory 1:

Narne ﬂr"ﬁﬁ‘/ﬂ}lﬁ'ﬁw—f@/‘/s’gm SRR » 2?9/”7?

Slgnatory 2:

[ILITYTTT L IEEL I TEY EERETFIEPTATIRTR LRI = 4~ | L T Srenmsuatatnrrar

Name FIP/JM@K ........... wenenSigned m Dale 24 /0_, /'Z'V'




e

Date: 18/07/2024
Time; 15:35

Blshop's Waltham Parish Gouncil Page 1

Banik Reconcillation Statement as at 30/06/2024

for Cashbook 3 ~

User: HLF
Barclays Premium 40378860 '

Bank Statement Account Name (s)

Barclays Tracker Alc

Unpresentad Payments (Minus)

Unpresented Receipts (Plus)

Statemant Date Page No Balances
30/06/2024 0.02
0.02

Amount

0.00
0.00
0.02

0.00
0.00
0.02
Balance per Cash Book is :~ 0.02
Differencea is ;- 0.00

Slgnatory 1:

el

Signatory 2:

[ MHokon

HoFisHer

Name ...

...Signed ...

- 'I.Data 2"“/0"7/2'("




Date:18/07/2024 Bishop's Waltham Parlsh Councll

Time: 16:37 Bank Reconclliation Statement as at 30/06/2024

for Cashbook 8 - Petty Cash

Page 1
User: HLF

Bank Statement Account Name (s) Statement Date Page No

Balances

Petty Cash 30/06/2024

Unpresented Payments (Minus) ' Amount

0.00

Unpresented Recelpts (Plus)

0.00

Balance per Gash Book Is :-

Difference Is -

0.29

D ——

0.29

0.00
0.29

0.00
0.20
0.29
0.00

Signatory 1:
Mame gM{L\fN(%(ﬁgOVJSigned Date
Slgn;tory 2: |

Neme ...

H'F,JMﬁSIgned Mﬁam 2“’”07/2"(/




Date; 24/00/2024 Blshop's Waltham Parlsh Councii Page 1

Time: 14:20 Bank Reconclllation Statement as at 30/06/2024 User: HLF

for Cashbook 9 - Barclaycard Commerclal

Bank Statemant Account Name {s) Statement Date Page No Balances
Barclaycard Commerclal 30/06/2024 0.00
0.00
Unpresented Payments (Minus) Amount
0.00
0.00
0.00

Unpresented Recelpts (Plus)

0.00
0.00
0.00
Balance per Cash Book ig i 0.00
Difference is :- n.00

Signatory 1:

Name ﬂ&&&\f Nlam%m\\ Signed ...

|||||| e LT P PN L P TR T T TITTITTY

A 2Lf/'0+/7*"2‘f'

Signatory 2:

Name vt H MJH@K ...................... Signed ," ?"""““"'...............Date 2(‘;(07/?“9

[LLY R PIVT VY Prespmm




Date: 18/07/2024 Bishop's Waltham Parish Coungll Page 1

Time: 16:49 Bank Reconclllation Statement as at 30/06/2024 User: HLF

for Cashbook 10 - ASL 3m Fixed Tarm Deposit Alc

Bank Statement Account Name () Staterment Date Page No Balances

A8L 3 m fixed term deposit 30/06/2024 422,356.42

422,356.42
Unprasented Payments (Minus) Amount

0.00

0.00

e —

422,356.42
Unpresented Receipts (Plus)

0.00

0.00

422,356.42

Halance per Cash Book Is :- 422,356.42

Differance is :- 0.00
Signatory 1:

Name gﬂfﬁﬂ'\'{NibwL’éOdSIQned “

Slgnatory 2:

Name HF"SH%SIQHQU y




Date: 18/07/2024 Bishop's Waltham Parish Councll Page 1

Time: 15:01 Bank Reconciliation Statement as at 30/06/2024 User: HLF

for Cashbook 11 - Unlty Currant 20496238

Bank Statement Account Name (s} Statement Date Page No Balances
Unity Gurrent 20496238 30/06/2024 34,247.02
34,247.02
Unpresented Payments (Minus) Amount
0.00
0.00
34,247.02
Unpresented Receipts (Plus)
0.00
0.00
34,247.02
Balance per Gash Book Is - 34,247.02
Difforence Is :- 0.00
Signatory 1:
Name KMN]N(@WMW‘)SIQW POPPPORPPOIN B | (- ZCJL/D’?’/ZJZ-%L
Signatory 2;

Name ﬁFIfMMSIgned "Date ..7‘q{¢>7/1’("

------------------------------




Date: 18/07/2024 Bishop's Waltham Parish Gounell Page 1

Time: 15:05 Bank Reconclliation Statement as at 30/06/2024 User: HLF

for Gashboak 12 - Unity Savings 20496241

Bank Statement Account Name (s) Statement Date Page No Balances
Unity Savings 20496241 30/08/2024 148,146.31
148,146.31
Unpresented Payments (Minus) Amount
0.00
0.00
148,146.31
Unpresented Receipts (Plus)
0.00
0.00
148,146.31
Balance per Cash Book is :- 148,146.31
Difference Is := 0.00
Slgnatory 1: .
N . ‘ (._J \ . ] y
Name gﬂﬁ{ﬂ)lml"g 'b S PRPPRNBN i I ) - 291—/0‘?/26) %
Signatory 2:

Name h,-'}:?’57"{‘!‘%“"{!:‘»[gned S O POMPT VR B ) -3 2"’!’/(37/2“V

arraran




Date: 18/07/2024 Bishop'’s Waltham Parish Council Page 1

Time: 16:10

Bank Reconclllation Statement as at 30/06/2024 User: HLF

for Cashbook 12 - Unity Savings 20496254

Bank Statement Aceount Name (s)

Statoment Date Page No Balances

Unlty Savings 20496254

Unpresented Payments (Minus)

Unpresented Recelpts (Plus)

30/06/2024 260,802.26

269,802.26

Amount
0.00
0.00
20000220
0.00
0.00
T 26080226
Balance per Cash Book Is :- 269,802.26
Difference is :- 0.00

Signato

Signatory 2;
H- Ft SHer.

Name gMﬂVNL&HOLgC)J&gned B/ .

TaaanmTER VAN Y be nr Enal

\




iiijParish Council Balance Sheet
— fo nofe current position.




23/07/2024

Bishop's Waltham Parish Council

Page 1

11:02 Detailed Balance Sheet - Excluding Stock Movement
Month 3 Date 30/06/2024
Ale Description Actual
Current Assels
100 Dabtors 2,117)
105 VAT Control Account 25,794
205 Barclays Active Saver Ale 3
210 Barclays Business Premium Alc 0
219 A&L 3m Fixed Term Deposit Aic 422,356
221 Unity Current 20496238 34,247
222 Unity Savings 20496241 148,146
223 Unlty Savings 20496254 269,802
250 Petty Cash 0
Total Current Assots 808,232
Current Liabiiities
500 Creditors 95,373
566 Holding Deposits 3,273
Total Current Liabilities 98,646
Net Current Assets 799,585
Total Assets less Current Liabliities 799,585
Rapresented by :-
a00 Current Year Fund 111,721
310 General Reservas 307,602
315 Montague Rd Play - S106/CIL 548
325 Play Area Equip Maint - CYF 4,744
330 Replace Tractor - CYF 33,500
336 EV Chargers 11,000
340 Replace Topper / Mower - CYF 23,500
3 Replace IT Equipment 2,078
350 Bldings Replace / Refurb - CYF 85,000
355 Tennis Court Maintenance - CYF 16,000
360 Replace Bus Shelters - CYF 10,000
370 CCTV Hoe Rd - CYF 3,152
373 South F'path -CIL/WCIL/S106 {19,063)
374 Replace Skate Park - CIL/AWCIL 32,736
375 Floor Polisher - CYF 334
376 Solar Panels JH - CIL/WCIL 59,750
377 Extend Parking PP - CIL 51,228
ars Albany Road Play - $106/0SF {14,245}
379 Building Maintenance - CYF 18,500
380 Name Sign JH - CYF 5,000
390 Stackable Chairs JH - GYF 926
393 WCC CIL Receipts 2021-22 5,011
394 WCC CIL. Receipts 2022-23 3,062
395 WCC CIL Receipts 2023-24 42,889
398 SDNP Cll. Receipts 2021-22 481
397 SDNP CIL Receipts 2022-23 2,471
398 SDNP CIL Receipts 2023-24 1,660
Total Equity 799,585




i} Income and Expenditure Forecast
— to note current position.
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Bishop’s Waltham Parish Council

Finance, Policy & Resources Committee

6.8.24

Agenda Item - Capital Control Report — for information only

Capital Control Report 2024-2025 (Month 3).

Finance Manager
25.7.24
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Bishop’s Waltham Parish Council

Finance Policy & Resources Committee

Agenda ltem - Internal Audit Tender - for consideration and
approval

As requested, | advertised a tender for the Councils Internal Audit
Services.

Bishop's Waltham Parish Council is seeking to appoint an internal auditor,
experienced in supporfing smaller councils, with its governance and
accounting practices.

The appointment of the Internal Auditor will be reviewed every 3 years, or
sooner if the Council are concerned with the performance of the Internal
Auditor. Interested parties will be expected to confirm prior experience in
dealing with small councils, confirmation of professional competency, a draft
program of inspections and a specimen of reports supplied to other
authorities outlining advice and scope for continual improvement as well as
the cost of the service broken down by year.

An explanation of how the audifs will be conducted and presented to
Council should also be included.

The charges detailed in the tender applications for the financial year
2024/25 are as follows: -

April Skies Accounting £995.00

Do the Numbers Ltd £1,350.00

Fair Account £1,000.00 (note: can only provide 1 year
service due to retirement)

TIAA £4,250

Documentation from each is attached.

Proposal: To firstly determine the effectiveness of the internal audit
arrangements, consider the three tender applications for
independence, competence and scope, and finally, approve a
preferred supplier for appointment.

Finance Manager 1.8.24



Hannah Fisher e A('(;()un[mg s
Bishop's Waltham Parish Council

|7 July 2024
Dear Hannah

Provision of Internal Audit Services - 24-25 Financial Year

Thank you for your recent email regarding internal audit services. | am pleased to quote for
this work and set out details of my services below.

|. Audit Fee

The quote is for the 24-25 financial year. | would charge the following fees for the annual
internal audit.

3 in person audlts £915
This quote covers 3 audits, an interim in December / January then one in March. | would
complete a final audit in April / May.

This quote is based on figures disclosed in the 23-24 AGAR, and my knowledge of the
control environment at the Council. ~ Additional work would be charged at £65 per hour,
to be agreed in advance with you, should this be considered necessary.

2. Audit Programme

Ordinarily | would anticipate 3 audits in the financial year. My interim audits would typically
cover the following:

- Bank reconciliations.

- Risk assessments.

- First || months income and expenditure testing;

- Monitoring of council finances; and

- Salaries and wages — first half of financial year.

- Review of key governance documents

- Reporting of previous years audit and inspection periods

My final audit would be carried out in May / June each year, after compilation of the financial
statements, and | cover the following work at this stage:

- Agreement of accounts to ledgers

- Review of fixed asset and investment registers

- Review of information for external audit

- Year-end bank reconciliation

- Transaction testing for second half of financial year.

& 07958 990310

P mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP

Page 1



_ﬂ'Arll Skies |

Accounting s

This authority has correctly provided the Check that inspection periods are set in
proper opportunity for the exercise of line with regulations

public rights in accordance with the
requirements of the Accounts and Audit
Regulations

4. Reporting

| issue written reports to the Clerk on completion of both the interim and final audits.
My report follows the structure of the AGAR, with details of audit testing and findings set
out against each control objective defined in the internal audit section of the AGAR.

My report will include a schedule of recommendations, and | check for implementation of
recommendations at each audit visit. The reports should be presented to Councillors to
assist in preparation of the Annual Governance Statement.

5. My Experience

I am a CIPFA qualified accountant with more than 30 years' experience in the public sector,
mainly in local government audit. | have moved into the Parish and Town Council sector in
the last 5 years and have the following relevant experience.

e Experienced user of the RBS system both as auditor and as RFO
e | have a portfolio of around 80 parish and town council audits | complete annually.

Please be assured that | will carry out the audit work should | be successful, and not
delegate to a junior colleague. | look forward to hearing from you, and please contact me if
you need any further information, or would like the names of referees.

6. Independence

| confirm | am completely independent of BWPC. Should | be successful in this tender, |
confirm | am debarred from taking on further work with the Authority.

Please do not hesitate to contact me if you have any queries at all. | look forward to
hearing from you in the near future

Yours sincerely

. At

Mike Platten - April Skies Accounting Limited

07958 990310

&< mike@aprilskies.co.uk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP
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Good afternoon Hannah,
Thank you for your message.

f would be delighted to quote to carry out the Internal Audit of Bishops Waltham Parish Council
from 2024/25 onwards.
The contract | issue Is "good till cancelled™ so covers as many years as suits both parties,

My fee to your council would be £1350 (no VAT applicable)

This would cover three days on site.

One in October - to look at minutes and policies and procedures

one in December - to look at income and éxpenditure and budgeting
ong after the year end - to check conirols and complete the AGAR tests

Please find attached a proforma engagement letter and an information page ahout the service |
provide,
You are more than welcome to contact any councill audit for a reference.

f look forward to hearing the council's decision

Kind regards
Eleanor

Do the Numbers Ltd

37 Upper Brawnhill Road, Southampton, SO16 5NG

+44 (0) 23 8077 2341 EleanorGreene@DoTheNumbers,uk

This e-mall and any attachments are confidential. It Is intended for the personal attention of the
addresseg only. '

If you are not the Intended recipient, any use, disclosure, distribution, printing ér copying of this e-mail
s unauthorised. _ '

If you have received this e-mail in errar, please immediately notify the sender by replying to this &-mail
and delete the g-mall from your computer,

While Do the Numbers Ltd has taken every reasonable precaution to enguré no viruses are present in
this email, the company cannot accept liabllity for any loss or daniage arlsing from the Use of this &-
mail or attachments.

You should ¢arry out your own virus checks before opening any aitachment.




Do the Numbers Lid : Internal Audit Information

July Review Standing orders and Financial Regulations
August  Review all policies, especlally Data Protection, schedule update approvals
September Review Risk Assessment as per guidance in Governance & Accountability
October Receive completed external audit, report to full councll and act on any points raised
November Start preparing the budget through monitoring of expenditure and requirements
December Finalise budget and complete approval of updated policies
January  Submit Precept raquest. _
helude final budgst in signed minutes and clearly minute the Precapt amount,
February Review fixed agset register to bring up to date, review Transparency Code
March Revlew supporting statement to year end accounts — debtors, tenancies, leages,
contingent liabilities.

Paperwork / electronic decument schedule
This is the list of information that the Internal Auditor will need to check to assure themselves of the
tests listed on the Internal Audit Statement on the AGAR.
Some of the items may not be applicable to very small parishes but all are part of a good internal
oantrol environment, _
deally provide copies of starred (***) items for the 1A to put in their file ~ this will save accidentally
marking your originals,
All items marked “T" should be published on the council website under the Transparency codes,
s Minute book - master capy Including agenda papers, subcommittees and confidentlal {T)
All invaites and recelpts to 31 March (electrotiic PDF files are permitted)
Bank statements far &l accounts including loans and invesiments ~ to 31 March
Bank recongiliation for all accounts as at 31 March (T)
Cheque book stubs / Paying in books
Petty ¢ash records and reconciliation
Insurance Schedule -~ including vehicles
Wages — evidence of RTl and Pension submissions, P60 for all staff, P45 for leavars
VAT reclalm or return to 31 March
Burial register, memorials register
Last year's Intémal.and external auditor reports and annual return (T)
Register of Members' inferests ( link to Monitoring officer pageé is best) (T)
Finanelal regulations / Standing Orders / Risk Assessment —as reviewsd in year (T)
Budget for the following year ~ as approved in year (T)
Review of variances between cash book ahd budget for the current year. (T)
Review of leases, tenancies, contingencies and other agreements
Income & Expenditure (R&P for smiall councils) to 31 March, showing comparatives (= Lp)
Balance sheet at 31 March — showing comparatives (*** T)
Fixed asset register as at 31 March, checked against the Insurance scheduile (T)
Trade Debtors and prepayments fisting (***)
Trade Creditors and Accruals listing ()
Analytical review of variances for section 2 of Annual return (T)

.Q'i.‘.%"tt‘.‘6-"'3...’

The list looks very lang written out like that but every organised clerk is actually already doing all of
this — they just may not think of it In those terms,

B S

Eleanor Greene ICPA
for Do the Numbers Lid




D& the Numbers

Fees .

These are as per the company scale of charges, confirmed annually, and are based on the total
income or expenditure of the council for the year under review.

Fees will be billed annually and will be due upon presentation.

Appilicable law
This engagement letter shall be governed by, and construed In accordance with, English law.

The Courts of England shall have exclusive jurisdiction in relation to any claim, dispute or

difference concerning the engagement letter and any matter arising from it. Each party
irrevocably walves any right it may have to object to an action being brought In those Courts, to
claim that the action has been brought in an inconvenient forum, or to claim that those Courts
do not have jurisdiction.

Agreement of terms

[(§] Once it has been agreed, this letter will remain effective from the date of signature until it
is replaced. Either party may vary or terminate our authority to act on your behalf
without penalty. Reascnable notice of termination must be given in writing.

(iiy Please could the council confirm its agreement to the terms set out by this letter by the
Chairman sighing and returning the enclosed copy. Please contact the Director if they
are not in accordance with your understanding of our terms of engagement.

Yours faithfully

B S

Eleznor Greene ICPA
for Do the Numbers Limited

This letter of engagement confirms and is the entire contract between the parties. The
letter of engagement was considared by the council in accordance with Financial
Regulations relating to contracts and approved in accordance with Standing Orders as
witnessed below :

For and on behalf of Bishops Waltham Parish Council

Da the Numbers Ltd, 37 Upper Brownhill Road, Southampton S016 5NG Company No, 7871759




1 Roker Way
Fair Oak
Eastleigh
HANTS
SO50 7LD

F ai%ccount

Mobile: 07815 435 380

Website: www.townandparishaudit.co.uk

24 July, 2024 E-mail: paulreynolds48@hotmail.com
Hannah Fisher

Finance Manager

Bishops Waltham Parish Council
Jubilee Hall

Little Shore Lane

Bishops Waltham
SOUTHAMPTON.

SO32 IED

Dear Hannah,
Bishops Waltham Parish Council Internal Audit 2024/25

Further to your recent email & our telephone conversation, I am writing to confirm
that I am pleased to quote for the 2024/25, Internal Audit for your Council. I can
confirm that I am a fully qualified FMAAT, holding full PI cover, and am AAT

Licensed to engage in Public Practice.

I would be willing to undertake the “lighter touch™ Internal Audit of the Council for
2024/25 at an annual fee of £1,000 (incl. travel costs). This would be based on the
standard Internal Audit, with AGAR review, performed by a combination of remote,
interim, electronic data transfer audits & onsite visits. There will be no extra
charges, unless any agreed, other project work was requested.

Our normal, larger audits are performed by 1/2 Interim & a Year-end AGAR audit.
This provides ongoing assurance to Councillors & Clerks during the year, and this
facility is utilised by most of our present, Council audits. The annual fee applies to
the stated frequency, thus no extra charge for this interim audit service.
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Relevant CV information for your perusal as follows:

>
»
>

>
»

Fellow Member Association of Accounting Technicians,
Licensed and regulated by the AAT for Public Practice. (Licence ne.1530)

35 years Local Govt. internal audit experience, with large County, City and
Unitary Councils, latterly as Group Auditor.

22 years’ experience on Parish and Town Council internal audits from the
outset of the ‘lighter touch’ regulations, and included on the approved
listings for Hampshire, Wiltshire, Dorset, [OW, Somerset, Berkshire,
Sussex, Surrey and SLCC.

Previously audited BWPC between 2010/11 and 2018/19..

Currently the Internal Auditors for 80 Parish and Town Councils in the
South & Southwest of England. Should you require any comments on our
audit standards, please contact the Town Clerks or RFO’s at Bridport
(Dorset), Frome & Midsomer Norton (both Somerset) Woodley (Berks) and
West Moors (Dorset), or Clerks for larger Parishes at Prestbury (Glos),
Corfe Castle (Dorset), Lyndhurst, West End, Old Basing & Lychpit (all
Hants) and Wokingham Without {Berks).

Also, I conduct Audits & Independent Examinations on a range of Youth
Clubs & Managed Village Halls linked to Local Councils.

Lecturer for SLCC & AAT on Audit aspects, for last 22 years.

Full Professional Indemnity insurance cover provided.

I would be happy to discuss the proposal further, if required.

I'look forward to hearing from you shortly.

Yours sincerely,

PAUL REYNOLDS, FMAAT

CIATION
COUNTING
NICIANS




From: tenders <tenders@tiaa.co.uk>

Sent: Wednesday, July 31, 2024 11:38 AM

To: Emma McKenzie <parishclerk@bishopswaltham-pc.gov.uk>
Subject: Internal Audit Quotation

Good morning

Please find attached TIAA’s tender for the provision of internal audit services comprising our
PDF tender response.

Please do not hesitate to contact us should you require any clarification or further information.
We look forward to hearing from you.

Kind regards,

Ellen Dennett | Head of Bids

tiaa

T: 0845 300 3333

E: Ellen.Dennett@tiaa.co.uk

This e-mail and any attachments are for the use of the addressee only. Any other distribution, use or
reproduction without the sender's prior consent is unauthorised. If you receive this message in error
please notify the sender immediately and delete the message from your computer.Email
communications cannot be guaranteed secure or free from error or viruses. We advise that you carry out
your own virus checks, especially before opening an attachment, and cannot accept liability for damage
sustained as a result of unintentional software viruses.
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Client:
Review:
Type of Review:

Review Agreed By:

Town / Parish Council
AGAR
Assurance

Annual plan for 2023/24

Interim 1:
Planned Start Date: Interim 2:

Year-end:

Interim 1:
Planned Exit Meeting Date: Interim 2:

Year-end:

Name:
Lead Auditor: Tel:

Email:

Town/Parish Clerk

Example Council
Exit Meeting to be held with:

Tel:
Email:
Detailed scope will consider: Directed Delivered
= Governance Framework ¢ Performance monitoring
= Risk Mitigation = Financial control
e Compliance « Resilience

Rationale and Outline scope:

Rationale:

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to conduct a
review of the effectiveness of the system of internal control and prepare an annual governance statement
in accordance with proper practices in relation to accounts. In addition to this, a smaller authority is
required by Regulation 5(1) of the Accounts and Audit Regulations 2015 to undertake an effective internal
audit to evaluate the effectiveness of its risk management, control and governance processes, taking into
account public sector internal auditing standards.

The purpose of internal audit is to review and report to the authority on whether its systems of financial
and other internal controls over its activities and operating procedures are effective.

Interim Audit 1: Agreed financial aspects to be covered.
Interim Audit 2: Agreed financial aspects to be covered.

Year-end Audit: Verification of financial controls in support of the AGAR.
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Interim 1 Interim 2 Final
1 Books of Account
2 Financial Regulations
3 Risk Management and Insurance
4 Budget, Precept and Reserves
5 Income
6 Petty Cash
7 Payroll
8 Assets and Investments
9 Bank and Cash
10 Year End Accounts
11 Limited Assurance Review
12 Publication of Information
13 Exercise of Public Rights — Inspection of Accounts
14 Publication Requirements
15 Trusteeship
16  Achievement of Control Assertions

17 Interim Points Carried Forward
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For Internal Audit Purposes

Evidence requirements
1 Only.

Not MAP

Internal Control Objective Yes
Covered Reference

A. Evidence required that appropriate accounting records have
been kept throughout the year.

B. Acopy ofthe currentfinancial regulations is required, to test the
authority complied with its financial regulations, payments were
supported by invoices, all expenditure was approved and VAT
was appropriately accounted for.

C. A copy of the current risk register is required to examine how
the authority assesses significant risks to achieving its objectives
and reviewed the adequacy of arrangements to manage these.

D. The Precept or rates requirement resulted from an adequate
budgetary process, progress against the budget was regularly
monitored; and how reserves are managed appropriately.

E. Information on expected income and records to evidence
income was fully received based on correct prices, properly
recorded and promptly banked; and VAT appropriately
accounted for.

F. Evidence of Petty Cash payments are supported by receipts, all
petty cash expenditure was approved and VAT appropriately
accounted for.

G. Evidence that salaries to employees and allowances to members
were paid in accordance with the authority’s approvals, and
PAYE and NI requirements were properly applied.

H. Acopy of the Asset Register and investment registers to
evidence that assets are complete and accurate and properly
maintained. This section / assurance should be extended to
include loans to or by the authority.

I.  Periodic bank account reconciliations were properly carried out
during the year.

1. A copy of the last three months accounting statements and
prepared during the year. Copy of the cashbook, supported by
an adequate audit trail from underlying records and, where
appropriate, debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited
assurance review in the prior year, it met the exemption criteria
and correctly declared itself exempt. Evidence required.
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L. The authority publishes information on a website / web page
and complies with the relevant Transparency Code. Evidence
required.

M. The authority has, during the previous year, correctly provided
for the period for the exercise of public rights as required by the
Accounts and Audit Regulations.

N. The authority complied with the publication requirements for
the prior year AGAR.

0. Evidence required of the Trust funds (including charitable) - the
Council has met its responsibilities as a trustee.



Internal Audit Submission
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Contents
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Management of the Service

The person with overall responsibility for the contract will be Lesley Heasman, Senior Audit Manager.
Tel: 0845 300 3333 / 07980 738465

Email: Lesley.Heasman@tiaa.co.uk

We trust that we have provided you with all the information that you require at this stage. Should you have
any queries or wish to discuss our proposal in more detail, please let us know.

Bishop’s Waltham Parish Council tiaa _ July 2024
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Our Understanding of your Requirement

“
The Brief

This proposal is based upon the information provided to us by Bishop’s Waltham Parish Council on the
28" June 2024.

Provision of Internal Audit Services, to support the authority’s financial and
governance records and controls that form part of the authority’s Annual

Governance and Accountability Return (AGAR). To include:
Description of service(s
llp : (5) e 2 interim audits; and
required:
» The year end audit, to be completed at the Council’s convenience
after 1 April and in time to permit the Council to approve the AGAR

before 30 June.

Bishops Waltham Parish Council is seeking tenders to provide the Parish
Council with internal audit services. The appointment of the internal auditor
will be reviewed every 3 years, or sooner if performance concerns are raised.

Relevant background
information:

Reporting to: Parish Clerk, parishclerk@bishopswaltham-pc.gov.uk

Bishop’s Waltham Parish Council tiaa mly 2024
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Our Approach
“

Designations
The following designations are used in this quotation:

Designated Person Parish Clerk, Bishop’s Waltham Parish Council, the designated person with
whom our Assignment Director to have contact.

Assignment Lead Lesley Heasman is designated as the Contract Assignment Lead, with
responsibility for ensuring delivery of appropriate staff to fulfil the Institute’s
requirements.

Proposed team

The proposed team have extensive experience in supporting public sector clients. The team, their roles and
experience are set out below.

Lesley Heasman, Senior Audit Manager MIIA, QICA 24 years
Roy Ploughman, Associate CCFS, 1A 40 years
Lotanna Obiefuma, Senior Auditor ACA, ACFE 10 years

Delivering the work

The provision of two interim internal audits during the year and a year-end internal audit between 1 April
and in time to permit the Council to approve the AGAR before 20 June, as requested by the Parish Council
and as set out in the Internal Audit Checklist.

We will issue an audit planning memorandum, which sets out the agreed scope of each review, at least six
weeks before the start of each assignment. We will ensure this is agreed by yourselves prior to fieldwork
commencing. The audit planning memorandum details:

= The individual audit objectives to be covered by the assignment
¢  The audit team delivering the audit
o The start date for the site work
= The date for the exit meeting
Opening Meeting

Our fieldwork commences with an opening meeting with key personnel to establish the main elements of
the system under review, and to understand any concerns or limitations that may exist. It allows both parties
to discuss the scope and any recently emerging risks. It also affords the opportunity to schedule meetings
and testing with staff involved in the audit.

Bishop's Waltham Parish Council tiaan July 2024
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Fieldwork stage

During the fieldwork we continually review any risks and issues that have emerged since the planning
document was issued or that arise during the fieldwork stage and whether these may have a bearing on the
planned coverage. The sections below demonstrate how we manage the fieldwork.

System Documentation

We select a sample to carry out a walk-through test of the system under review, this provides the auditor
with the best understanding of the design of the system, the primary and secondary controls in operation
and the areas of greatest risk. Once the system documentation has concluded our auditor can commence
design of the testing approach.

Testing

The audit testing will be undertaken to support completion of section 4 of the Annual Return for Local
Councils in England.

We make use of computer assisted audit techniques (CAATs) throughout our audits. When reviewing a
dataset, we run analytical tests to establish any suspect transactions so that they can be investigated further
with management during our testing. This approach enables us to cover an entire population of transactions
for a period or financial year.

Closing Meeting, Discussion of Findings and Recommendations

The fieldwork stage of the audit will conclude with an exit meeting with the key staff involved in the audit.
This affords us the opportunity to provide the audit assessment, discuss our findings and any agree
recommendations arising from our work. This helps to ensure there are no surprises when our report is
produced. This meeting will be scheduled at the fieldwork commencement, ensuring that our testing period
is time bound. It means that our findings are timely and relevant and enables punctual reporting to
management.

Reporting

Internal audit has a responsibility to report any evidence of what is judged to be material non-compliance
with any of the assertions set out in section 4 or the Government and Accountability for Local Councils — A
Practitioners Guide.

Within ten workings days of the exit meeting and completion of our work, a draft report will be issued to
Bishop’s Waltham Parish Council. The report will incorporate any recommendations for areas of internal
control that may need to be strengthened, along with a section for the Council's management to provide
comments, action to be taken and by when. Following completion of this a final report will be issued
incorporating the agreed actions.

The internal audit report will include a summary section highlighting the scope of the audit and exceptions
identified, along with areas of good practice. The full report would be presented to the Parish Council.

Hybrid Working

As a means of working more efficiently and sustainably, TIAA adopted a hybrid approach when completing
audits, encouraging the use of Microsoft Teams as a means of effective communication between both
parties. Our extensive use of technology and local teams enables a lean, effective and modern service to be
provided to Bishop’s Waltham Parish Council.

Bishop’s Waltham Parish Council tiaa “ July 2024
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When staff visit client sites we encourage the use of greener travel options, with our company car fleet
increasingly moving to all electric/hybrid. We have pledged to be carbon neutral by 2030.

Administration of the contract, such as billing, issue of engagement letter, reports etc. will be dealt with from
TIAA’s Head office in Fareham, Hampshire.

Bishop’s Waltham Parish Council tiaa - July 2024
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Our Experience

We provide Internal Audit services to over 300 public and private sector organisations in England, Scotland,
Northern Ireland and Wales. Our extensive experience of providing Internal Audit services to public sector
organisations includes Local Government, Academies, FE Colleges, HE Institutions, Housing and Healthcare.
In terms of Local Government experience, we currently provide Internal Audit services to over 20 Local
Government clients including Parish and Town Councils, plus 16 Internal Drainage Boards, which are required
to complete and submit the AGAR for small authorities. Our service delivery ranges from a full internal audit
service for individual organisations, to working across consortiums and various top up services,
complementing the in-house audit teams.

Below is a selection of some of the Local Council’s and Internal Drainage Boards we currently work with:

o Thetford Town Council + lllogen Parish Council

= Axe Brue Internal Drainage Board » North Somerset Internal Drainage Board
o Parrett Internal Drainage Board = Bedfordshire, River Ivel, Buckingham IDB
« Babergh Mid Suffolk District Council = Broadland District Council

« Breckland District Council « Cambridge County Council

o Colchester Brough Council e Dacorum Borough Council

= Great Yarmouth Borough Council o Newark and Sherwood District Council

« Norwich City Council ¢ North Norfolk Council

o Tees Valley Combined Authority « Staffordshire County Council

» The London Borough of Waltham Forest = Local Government Association

We have a large, strong workforce, and our highly experienced audit teams have an in-depth knowledge and
understanding of Local Government and have been working within the sector for many years. The team we
would propose working with yourselves will be led by our Senior Audit Manager, Lesley Heasman, who has
over 24 years of internal audit experience within Local Government and manages one of our current Parish
Councils.

The operational team responsible for delivering the audits have many years’ Local Government internal audit
experience. The team work on a hybrid basis, to ensure they can meet the flexible needs of our clients for
onsite and remote working.

The team sits within our national Local Government team, which would be called upon should the need arise
to cover absence, or where particular expertise is required for complex subject matters. As an organisation
operating nationally across sectors, we have the capacity to respond to absence without it impacting upon
our capacity to deliver client need.

We are fully conversant with the Government audit requirements and the Public Sector Internal Audit
Standards (PSIAS) and have supported our clients to fully comply with relevant regulatory requirements. The
2022 external assessment confirmed full compliance with our I1SO 9001 accreditation and quality processes,
we have also been awarded Cyber Essential Plus accreditation. In addition, we can confirm that our work will
comply with the Global Internal Audit Standards 2024, due for implementation in 2025.

Bishop’s Waltham Parish Council tiaa July 2024
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Leading edge technology

TIAA Ltd leverages the latest technology to enhance the efficiency, effectiveness, and quality of our internal
audit services. We use a variety of tools and platforms, such as:

Audit Management Software (AMS), which is a risk-based system that enables us to plan, execute,
report, and monitor our audit engagements, as well as manage our audit resources, risks, and
recommendations.

Data Analytics Software (DAS), which is a powerful tool that allows us to perform data extraction,
analysis, and visualization, using advanced techniques such as data mining, predictive analytics, and
artificial intelligence. DAS helps us to identify patterns, trends, anomalies, and risks in large and
complex data sets, and to provide insights and assurance to our clients.

Artificial Intelligence Risk Assessment Tools (AIRAT), which are proprietary to TIAA Ltd, and are
currently under development. AIRAT are designed to automate and enhance the risk assessment
process, using artificial intelligence and machine learning algorithms. AIRAT will enable us to assess
the inherent and residual risks of our clients' activities, processes, and controls, and to prioritize the
areas of audit focus and coverage.

Specialist staff

The Core Team will have access to our full range of specialist staff who can provide support to the core Audit
Team as required. These specialists include:

Financial professionals: — these staff provide specialised services such as financial modelling, options
appraisal and business plan validations — our clients benefit from our critical but constructive
appraisal of assumptions and scenario planning.

Health & Safety Team: — our experts offer pragmatic solutions, not only to ensure compliance but to
improve practice in order to reduce sickness absence and successful claims.

Major Investigations Team: — our Major Investigation Team is a multi-disciplinary team comprising
forensic accountants, commercial lawyers, digital forensic investigators and investigators. The work
is carried out in compliance with the ACAS best practice guide on ‘Conducting workplace
investigations’,

Pro-active anti-fraud specialists: — we offer a full range of proactive work, including fraud alerts,
fraud awareness and bribery training, fraud audit reviews and fraud proofing of policies.

Cyber Security Team: — we carry out proactive penetration testing to determine an organisation’s
potential vulnerability to a cyber-attack. This team also carries out Cyber Essential compliance
reviews.

Data Analytics Team: — utilising ACL and IDEA data mining/analysis software to assist our audit staff
to detect areas of non-compliance with final delegations, undertake deep-dive appraisals and
identify value for money opportunities.

Security management professionals: Our security consultancy team is one of the most experienced
in the UK. Each of our specialists are accredited and trained in professional security management.
The types of work they deliver include “designing out crime” in new-builds, security awareness
training, lone worker and conflict resolution training, site security surveys and investigating incidents.

Bishop’s Waltham Parish Council tiaa n July 2024
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Added value
The following services are provided as part of the Internal Audit Service:
Audit Committee Briefings: We provide briefing publications, with details of issues being faced by the sector.

Benchmarking Reports: With such a large and diverse client base and being members of the Local
Government Association, we are able to undertake benchmarking on core areas (such as risk management).

Sector updates: We have a National Good Practice Intelligence Team which is responsible for always ensuring
that we are fully furnished with comprehensive audit programmes and briefings on sector issues as well as
good practice from other sectors both nationally and locally.

Webinars: We have recently run webinars that have been provided to our clients. Subjects have included
Whistleblowing and Organisational Culture, and Procurement Fraud ‘Red Flags’. These have been well
received by attendees. Further topics are planned for 2024,

Access to our Client Portal: This has been developed in conjunction with existing clients to provide a secure access
on-line ‘one stop shop’. Information available on the portal includes:

¢ Monitoring our progress: Details of progress against the Annual Plan.

»  On-line Recommendation Tracker: The agreed actions set out in the Management Action Plan for
each audit report are loaded into the On-Line Recommendation Tracker module within our Client
Portal. This enables ongoing follow-up of progress against actions to address audit
recommendations.

= Client Briefing Notes: Technical briefings relating to new and emerging risk arears pertinent to the
sector. These provide a succinct summary of key points and suggest any action that should be
considered.

« Fraud Digests: These are our annual assessments of the emerging trends and patterns in fraud and
are designed to provide BVT with proportionate forwarding looking advice.

Sharing of good practice: We are continuously learning of new ways of good practice and innovation across
our work in the sector and other sectors which we aim to share with clients in a proactive manner. As well as
raising recommendations within our individual audit reports, we report our findings related to VFM as
‘Operational Effectiveness Matters’ (OEMs). OEMs are pragmatic and proportionate.

Bishop’s Waltham Parish Council tiaa nluly 2024
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Fees

Price

Each review selected to be completed by Bishop’s Waltham Parish Council will be calculated on a daily rate
of £425 per day (plus VAT) for 2024/25, subject to CPI for future years.

Interim Audit 1 3 £425 £1,275
Interim Audit 2 3 £425 £1,275
Year-end Audit 4 £425 £1,700
Total for 2024/25 10 £425 £4,250

This rate assumes all key staff members at Bishop’s Waltham Parish Council will be available for the work to
be delivered during the agreed dates. The number of days will be consistent between years.

We will agree dates and times for meetings with key staff at Bishop’s Waltham Parish Council in advance and
we reserve the right to charge for additional time in accordance with the Terms and Conditions of this
contract. As such, the rate includes all travel and other disbursements providing you with cost and budget
certainty.

No Hidden Extras

We operate on the basis that it is a fixed price contract for each year, and as a consequence the cost of the
service to the Council will not exceed the quoted amount, unless additional services are specifically
requested.

No disbursements

Our fees for Internal Audit work include all travel and other disbursements.
Additional Work

Should the Council require additional work that would ordinarily be provided by the core team, the same
daily rate of £425 plus VAT would apply.

Should the Council require additional work that is not of a core Internal Audit nature and that might require
the use of specialists, a daily rate or a fee for the assignment would be agreed with the Council on a case-by-
case basis prior to the engagement. It is not possible to commit to a rate until exact requirements are
understood and we can take into account the specialist experience of the person most suited to undertake
that review.

Invoicing

We will invoice at the time the draft report is completed and agreed with the Designated person. This ensures
that you are only paying for the service after the work has been undertaken.

Bishop’s Waltham Parish Council tiaWy 2024
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About TIAA
et

TIAA is distinctive in the world of business assurance. We supply a wide range of complementary services
from Internal Audit, counter fraud and security management to ICT audit, forensic investigations, eDiscovery,
risk management and governance. We approach your business assurance needs with innovation, experience
and intelligence using our experience in the industry, which has been developed for over 20 years across
both the public and private sectors.

We have obtained accreditation by every regulator relevant to the sectors we provide our services, and have
a high level of client retention. We are also an employee-led company with our staff being the majority
shareholders. With over 150 staff based throughout the UK, we are able to provide comprehensive and cost-
effective services to organisations throughout the length and breadth of the UK.

We are proud to be a certified B-Corp, which means we meet the highest standards of social and
environmental performance, transparency, and accountability. This aligns with BVT's values and vision of
Partnership, Innovation, Quality, Integrity and Fairness. Verified by B Lab, the not-for-profit behind the B
Corp movement, the achievement demonstrates that TIAA Ltd meets high standards of social and
environmental performance, transparency, and accountability alongside a commitment to goals beyond
shareholder value.

As the ongoing climate crisis and widening social inequality continue to pose urgent challenges to our
economy. B Corp Certification assesses the entirety of a business’ operations and cu rrently covers five main
impact areas: Governance, Workers, Community, Environment and Customers. The certification process is
rigorous, with companies required to reach a score of 80 points in the B Impact Assessment while providing
evidence of responsible practices relating to energy supplies, waste and water use, worker compensation,
diversity, and corporate transparency. A business must also legally embed their commitment to purpose as
well as profit in their company articles.

Moare information on TIAA and our work can be found on our website www.tiaa.co.uk
Internal Audit Services

Risk-based Internal Audit is vital for strong governance. It provides assurance that business objectives and
outcomes are met. Our approach to Internal Audit is to work in collaboration with your organisation. We
build a strong relationship with each of our clients based on professional mutual respect, partnership and
understanding, ensuring you receive a truly personalised service. We do not offer a “tick-box” service and we
use a bespoke approach tailored to your needs and aspirations. We recognise your individuality and use that
as the foundation for our methodology.

Our team will always consider the bigger picture behind your organisation’s risks, controls and governance
procedures. We deliver much more than just a basic opinion.

TIAA provides a full range of Internal Audit services tailored to meet your specific requirement:
»  Fully outsourced Internal Audit service
» Management of the in-house Internal Audit service
»  One off assurance project

« Preparation of audit needs assessments Risk Management and Board/Governance Assurance
Frameworks

Bishop's Waltham Parish Council tiaa July 2024
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= Management of Internal Controls
»  Governance and Corporate Control consultancy

« Value for Money Reviews
Our Ethos

We are committed to providing a premier service where we are considered to be a valued and trusted asset
to your organisation.

Quality review

We operate a comprehensive internal quality review process to ensure that all assurance work is carried out
in accordance with the requirements of our IS0 9001:2015 accreditation.

Independence

We are not aware of any potential conflicts of interest, which could in actuality, or perception impair our
independence. We have robust protocols in place between all our various business services divisions. The
Assignment Manager who will work with you are not aware of any actual or perceived conflict of interest.

Insurance Details

TIAA has Public Liability, Professional Indemnity, Employers Liability and Directors and Officers Liability
Insurance. A copy of our certificate can be provided upon request.

Audit Manual

A comprehensive Internal Audit Manual is in place, which includes Internal Audit’s role and responsibilities,
documentation standards, reporting standards and targets, training requirements and expectations. Our
Audit Manual fully complies with the Institute of Internal Auditors —UK (IIA-UK) Standards. The Manual is
available to all our staff on the staff intranet and is regularly reviewed.

Professional Standards

We are fully conversant with the Government audit requirements and the Public Sector Internal Audit
Standards (PSIAS) and have supported our clients to fully comply with relevant regulatory requirements. The
2022 external assessment confirmed full compliance with our ISO 9001 accreditation and quality processes,
we have also been awarded Cyber Essential Plus accreditation. In addition, we can confirm that our work will
comply with the Global Internal Audit Standards 2024, due for implementation in 2025.

We have developed a set of Professional Standards to supplement the IA-UK. These Professional Standards
provide practical guidance to our staff on how to effectively deliver our service in full compliance with the
IIA-UK Standards. The Professional Standards effectively translate how the IIA-UK standards need to be
delivered such that we provide an intelligent and effective service which is non-disruptive to our clients. We
consider our Professional Standards Manual is one of the reasons why TIAA has a very high reputation with
organisations who use our services. Our compliance with the I1A-UK standards is independently reviewed.
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Annex A — Terms & Conditions

1. Definitions

In these conditions:-

(a) "The Company" means TIAA Ltd.

(b) "The (Client)" means the person to whom the Company is providing the Service under the
Contract.

(c) "The Contract" means the agreement between the Company and the (Client) for the

provision of the Services including these Conditions of Contract.
(d) "The Services" means the Services to be provided by the Company under the Contract
2 General

Unless expressly agreed in writing and signed by one of the Company's Directors, all proposals, offers or orders
for Services are made and accepted only upon the terms of these conditions. The (Client)'s order or acceptance
of the Company's proposal or offer shall not become a binding contract until the same has been confirmed by
the Company's acknowledgement thereof.

All assignments are led by a Director or Manager who is directly responsible to the (Client).

3. Proposals and Offers

Unless previously withdrawn our proposal or other document is open for acceptance within the period stated
therein orif no period is stated within thirty days only after its date. The acceptance of the Company's proposal
or offer must be accompanied by sufficient information to enable the Company to proceed forthwith with the
provision of the Services upon the Company confirming acceptance by its acknowledgement of the assignment.
All proposals and offers are subject to confirmation at the time of the acknowledgement of the assignment to
the (Client).

4, Variation

The Contract only includes for such Services as are described therein. Any variation or extension of the Service
not included in the Contract will be the subject of a separate proposal or offer on the terms of these conditions
and shall not be included within the Contract until accepted by the (Client) and confirmed by the Company by
its acknowledgement of the varied or extended assignment.

5. Basis of Charges

Unless specified otherwise in the proposal the Company’s fee charges for this assignment will be a fixed fee
which will be invoiced at the end of the assignment. Any additional work arising from this assignment will be
charged at our composite hourly rate.

6. Calculation of Time for Additional Work
Where an hourly or daily rate is charged, the calculation of time normally includes:
= preparation prior to visiting a (Client);

e travelling to and from places other than the head office which are visited in connection with the
assignment;

* time spent with the (Client), at their premises or elsewhere in connection with the assignment;

* off-site: research; drafting; writing; review; etc.; including internal planning, checking and review by other
staff directly working on the assignment and their project manager or a director (if different); and
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10.

11.

¢ presentation of the results of the assignment.

Disbursements

There will be no disbursements in connection with the planned audit work. The following expenses will be
recharged for any unplanned assignments carried out:

= publictransport and other travel expenses for any journeys other than to the (Client)'s head office at cost;
= carmileage at 40p per mile for any journeys other than to the (Client)’s head office;

e economy class air fares where travelling outside England or Wales - other air travel, if required, would be
specifically agreed with the (Client);

= where an overnight stay occurs, actual hotel charges for single room with bath & meals.
Other expenses

The following expenses will be recharged for any approved costs that are not invoiced directly to the (Client):
» hire and use of specialist forensic equipment at cost + 10% administrative charge;

«  costs of any legal advice required at cost;

e costs of any specialist services at cost; and

e meeting rooms at cost.

Invoicing

Unless expressly stated in the proposal, the following conditions will apply:

Invoices will be rendered when the draft reports are issued.

Invoices are payable within 30 days of issue.,

Confidentiality

(a) The Company undertakes to keep confidential and not to disclose without the (Client)'s prior consent,
any information concerning the (Client)'s business or affairs or similar confidential information
supplied by the (Client) for the purposes of the Contract, except in so far as may be strictly necessary
for the proper performance by the Company of its Services under the Contract.

(b) Reports, advice and documents submitted to the (Client) as part of the Services are provided for the
exclusive use of the (Client) and the (Client) undertakes that it will not without the Company's previous
written consent divulge the same or any part thereof to any third party without prior written consent
form the Company. The (Client) will use its best endeavours to ensure that its employees are aware
and comply with the provisions of this clause.

(c) No fees or commissions are accepted from a third party in connection with an assignment without the
express consent of the (Client).

(d) The obligations of the parties contained in this clause shall survive the completion or termination of
the Contract.

Data Sharing

The (Client) and the Company wish to share personal data as defined in the GDPR regulations and applicable
UK data protection legislation about the processing of personal data and privacy; (“personal data”) for the
stated purpose of this Contract. When both parties’ purposes for which this data sharing agreement was
entered into has been completed, then this data sharing agreement will cease to be in place.

The (Client) and the Company recognise that the initial legal responsibility for personal information resides
with the organisation that first created or received it — being the participating Data Controllers. If personal data
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12,

13.

14.

15,

16.

is shared, then this responsibility extends to the recipient in the receiving Party, regardless of how transitory
that storage of the personal information by the receiving Party might be.

The Company will ensure that appropriate technical and organisational measures are taken against
unauthorised or unlawful processing of the (Client)’s personal data and against accidental loss, destruction of,
or damage to the (Client)’s personal data.

Retention of working papers

Working papers are retained for three years after the year in which the assignments were carried out and are
then destroyed in a secure manner. Where the (Client) requires that the working papers to be the property of
the (Client) this is to be formally communicated to the Company at the start of the contract period. Where such
notification has been received the Company will provide the working papers to the (Client) when the Company
ceases to be engaged by the (Client) or at any earlier time when formally requested by the (Client).

Intellectual Property

Unless otherwise agreed in writing with the (Client) at the commencement of the contract the copyright and
any other intellectual property rights in all reports, plans, documents and other matters produced for the
purposes of, or as part of, or as a result of the Services shall in all cases belong to the Company.

Electronic Communication

The Company and the (Client) may from time to time communicate electronically with each other. However,
the electronic transmission of information cannot be guaranteed to be secure or free of viruses or error and
such information could arrive late or incomplete, be intercepted, corrupted, lost, destroyed, or otherwise be
adversely affected or unsafe to use. No systems or procedures can guarantee that transmissions will be
unaffected by such hazards. The Company will communicate electronically with the (Client) on the
understanding that the (Client) is using commercially reasonable procedures to check for the most commonly
known viruses before sending or receiving information electronically. The (Client) is responsible for protecting
its own systems and interests in using electronic communications. The Company accepts no liability on any
basis, whether in contract, tort (including negligence) or otherwise, in respect of any error, damage, loss or
omission arising from or in connection with the electronic communication of information between each other
and the reliance on such information.

Liability

(a) The Company undertakes to carry out the Services with reasonable skill and care and to the best of its
ability. Reports are prepared solely for the (Client)’s use and must not be recited or referred to in
whole or in part to third parties, without the prior written consent of the Company. No responsibility
to any third party is accepted as the report has not been prepared, and is not intended, for any other
purpose. The Company neither owes nor accepts any duty of care to any other party who may receive

the reports and specifically disclaims any liability for any loss, damage or expense of whatsoever
nature, which is caused by their reliance on our reports.

(b) The Company shall under no circumstances whatever be liable to the (Client), whether in contract,
tort (including negligence), breach of statutory duty, or otherwise, for any loss of profit, or any indirect
or consequential loss arising under or in connection with the Contract and the Company’s total liability
to the (Client) in respect of all other losses arising under or in connection with the Contract, whether
in contract, tort (including negligence), breach of statutory duty, or otherwise, shall in no
circumstances exceed the amount of fees received by TIAA under the terms of this Contract.

Recruitment of Staff

The Company and the (Client) mutually agree not to recruit knowingly the other's staff engaged in connection
with the contract or the provision of the Services without the previous written consent of the other.
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17. Cancellation

Unless otherwise specified in the proposal, the (Client) may at any time upon giving one month's previous
notice in writing require the Company to terminate the Contract and upon the expiry of such period of notice
the Company shall cease all further work there under. Upon any such cancellation the Company will invoice
the customer for all work done down to the expiry of the said notice at the rates set out in the Contract or as
appropriate a proportionate part of the fees stated in the Contract and for all out of pocket travelling and
subsistence expenses. Payment thereof shall be made by the (Client) in accordance with Clause 9 (invoicing).

18. Force Majeure

If the Company is prevented from performing the Contract or providing Services there under, by reason of
industrial dispute or other circumstances beyond its reasonable control, the Company shall be entitled to
suspend performance of its obligations for so long as such circumstances continue. In the event that such
circumstances shall prevent performance for a continuous period of more than one hundred and eighty days,
the (Client) shall be entitled by notice of writing to the Company to terminate the Contract and in such event
the Company will provide the (Client) with a report of all work done down to the date performance was
suspended and the (Client) shall pay for such work an appropriate proportionate part of the fees and reimburse
all out of pocket and travelling and subsistence expenses, payment to be made in accordance with Clause 9
(invoicing).

19. Termination

The Company may without prejudice to any other remedy by notice in writing to the (Client) terminate the
contract forthwith if:-

(a) the (Client) shall commit any breach of the Contract and in the case of a breach capable of remedy
shall have failed to remedy such breach within seven days after written notice from the Company
requiring the same to be remedied, or

(b) being a corporate body, the (Client) shall enter into liquidation (otherwise than for the purposes of
reconstruction or amalgamation) or shall have a receiver appointed over all or any of its assets or shall
be the subject of an administration order or shall compound with or make any composition with its
creditors, or

(c) being an individual upon the death of the (Client) or upon the (Client) having a receiving order made
against him or committing any act of bankruptcy.
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Executive Summary — - Town Council

OVERALL ASSESSMENT

KEY STRATEGIC FINDINGS

Authorisation of purchases occurs on receipt of the invoice, which is post expenditure
commitment. This has been recognised by management and is included in the
Council’s Financial Management Assessment of Risk 2024/25 (Risk 1.2), being a
contributory factor in difficulties arising with the identification of under/overspends
against budget.

We reported in 2022/23 that the Council’s website required imp to facilitate
_—.  visibility of key approved policies. Although a new website went live on 1 February
tj-r | 2024, no data cleanse took place and review of the content is still required. On 3 June
- 2024, the Council were notified that their website will shortly migrate to a new
provider/platform.

We reported in 2022/23 that the Health and Safety Handbook and Policy were last
reviewed in 2016 and require annual review. No review was undertaken.

Sales ledger debts totalling £fJl] were written off in the year, with approval being
. Biven atthe Corporate Services Committee on 18 June 2024. The write-offs included
l::ﬂ-"l £- of a former Council employ ppropriation, relating to market trader
receipts. To minimise reoccurrence, controls have been enhanced and only credit
card payments are now accepted for market traders.

No manthly, independent, review of the payroll has been parformed since December

— 2023 due to resourcing issues. The Acting Town Clerk pr d a payroll ¥

(;(r ) for the period December 2023 to May 2024 to the Carporate Services Committee held

" on 18 June 2024, where approval was obtained, and will continue to do so until
hly independent reviews rec e

The Council has identified a potentially significant issue relating to fire safety in its
. offices, with possible remedial costs of cEJJ, and has included this in its Financial
(j-r ) Management Assessment of Risk 2024/25 (Risk 4.20). A professianal praject g
has been appointed to oversee the project, but no target completion date has yet
been established due to the complexities involved.

ASSURANCE OVER KEY STRATEGIC RISK / OBJECTIVE

GOOD PRACTICE IDENTIFIED

DRAFT
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The audit covers all areas required by the Annual Governance and Accountability Return
(AGAR) and includes, where appropriate, the key risks for a Town Council,

Ié Governance and risk processes are in place at the Town Council which is
~=  demonstrated by comprehensive agenda/minutes of the Council and Committees

SCOPE

The purpose of the review was to undertake sufficient audit work to be able to sign off the
Annual Governance and Accountability Return for Internal Audit.

ACTION POINTS

0 1

3 0

DRAFT




Assurance - Key Findings and Management Action Plan (MAP)

Risk Area

Directed

URGENT

Finding

} Purchase Orders - Authorisation of purchases To ensure that all purchase orders are
|occurs on recaipt of the purchase invoice appropriately authorised, with budget
Irafher than at the purchase order stage. availability confirmed, prior to
Whilst we were satisfied that all purchase commitment of expenditure,

invoices were appropriately authorised, if

authorisation does nat take place at the
purchase order stage, thare is a risk that
expenditure could be committed to without
:wfﬁ-:ient budget being available, or that
invalid orders may be raised.

| Management have recognised this issue and
have included “Failure to ensure spending s
within the approved budget” in the Council's
Financial Management Assessment of Risk

|2024/25 (Risk 12), with the lack of

|authorisa1.iun of purchase orders being a

|contr’\butnry factor in difficulties arising with

‘the identification of under/overspends
against budget.

Fundamental control issue on which
action to implement should be taken
within 1 month.

Recommendation Priority

IMPORTANT

Control issue on  which action to
Implement should be taken within 3
manths.

Management Impl Responsibl
Comments Timetable Officer
(dd/mm/yy) (Job Title)

Contral issue on which action to implement
i should be taksn within & months.

B o [
tayiai of Aniual Goverfance and Acconntatility feturn



Risk Area Finding Recommendation Priarity Management Impl tation Responsibls
Comments Timetable Officer
(dd/mm/yy) (Job Title)

Directed Town Council Website - In 2022/23 wa;The Town Council website requires

reported the need to update the Council’s review and updating, to clearly reflact
‘website to clearly reflect the approved the approved policies of the Town
| policies of the Council.  Councll. | |
Anew website has been developed and went |
| Ilve on 1 February 2024, However, no data | ‘
cleanse and archiving of old documents was |
undertakan before launch. Consequently, the
new website is not operating as intended, and
does not allow clear visibility of required |
: documentation. |
On 3 June 2024, the Council were advised hyl
(thelr existing website provider, [l that
they ware to be migrated, at no cost, to a
|platform_operated by Bl : partner of
8 - specialises in providing Fully

| compliant and accessible websites tailored to ‘
| the needs of town and parish councils.

In addition, the Council is to increase the

resource dedicated to the website,

Fundamental control issue on which Control issuz on which action to
URGENT action to implement should be taken 2 IMPORTANT  implement should be taken within 3 ROUTINE
within 1 month. manths.

Contral issue on which action toimplement
should be taken within 6 months.




| Ree. Risk Area Finding Recommendation Priority
| ]
|
i
i
I 3 Dirscted Health and Safaty Policy - In 2022/23, we;‘T‘he Council’s Health and Safey
| ‘ (reported that the Health and Safety Handbook, Policy and Statement
| Handbook, Policy and Statement required should be promptly subject to an
| raview. evidenced review to ensure that they
| Review of the Council’s website showed that | meet current  requirements, and
i the documents had all baen approved and annual, evidenced, reviews should ba
adopted in 2016, but there was no svidenice | Undertaken going forward.
of review or update since. After the end of
the audit, a Health and Safety Palicy that had |
been raviewed in June 2022 was prasented to
Internal Audit, ‘
[ Each document states that annual reviews
 should take place, with no review undertaken I
| | during 2023/24. |
|
Fundamental control fssue on which Control Issue on which action to
1 URGENT action to implement should be taken 2 IMPORTANT  implement should be taken within 3

within 1 month, months,

Comments

v of Annual Soy

mplementation
Timetable
[dd/mm{yy)

tiaa

Responsible
Officer
{iob Title)

Control ssue on which action to implement
should be taken within 6 months.




Operational - Effectiveness Matter (OEM) Action Plan

QEM1

Dlrected

Suggested Action i

Whilst the Councll has a comprehensive risk
document (Financial Management
Assessment of Risk 2024/25), detaifllng all
risks to the Councll's objectives, there is no
documentad RIsk Management Policy or
supporting procedures.

The Council should consider enhancing the bridge
between lts corporate objectives and risk register by
defining its risk policy and risk appetita and
developing risk management procedures,

ACVISORY NOTE

- Town Council &
Assurance Review of Annual Governance and Accountabifity Return




Findings

Directed Risk:

Failure to properly direct the service to ensure compliance with the requirements of the organisation.

Ref  Expected Key Risk Mitigation Effectiveness of  Cross Reference  Cross Reference
arrangements ta MAP to OEM
There is a documented process instruction which accords with the relevant regulatory guidance,
GF Governance Framewark Financial Instructions and Scheme of Delegation. 123 !
- Risk Mitization The documented process aligns with the mitigating arrangements sat out in the corporate risk
L register. -
¢ Compliaics Compliance with statutory, regulatory and policy requirements is demonstrated, with action taken
P in cases of identified non-compliance. -
Other Findings
56.\1 A selection of the Town Council's Policies and Procedures were reviewed including Standing Orders, Financial Regulations, which were in order, and Health and Safety (see Recommendation 3 for
- details).
( d’ The minutes of the full Council meeting held on 26th March 2024 were reviewed and found to be comprehensive and demonstratad good governance by the Town Council.
{a) The following Committee minutes and recommendations were adopted by Full Council at ts meeting on the 27 February 2024: Amenities Committee 6 February 2024; Planning Committee 13
N February 2024; Finance and Persannel Committee 20 February 2024; and Heritage and Events Committee 21 February 2024, A review of these Cammittee minutes demonstrated goad governance,
O | The Town Council use Sage software for their accounting records which includes debtor and creditor accounting.
(@)
-

Assurance Revlew of Annoal Gavernanegz and Accountah
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Atilal balance was prapared as at 319 March 2024, which was in balance.
A sample of paymenis were reviewed which confirmed that the processing and racording of payments was effectiva, and that the payments made reflactad the services of a Town Coungll.
Aged Craditors were reviewed with one ald outstanding baiance existing, being for meblle phone usage from - for £-, dated 7/12/23, which Is in disputa,

Debts totﬁlllng E- have basn written off for 2023/24 with formal approval being glven at the Corporate Sarvices Committee on 18 June 2024, The total Includes E- of Cotincil employee
misappropriatians, relating te market trader receipts, and to milnimise the reoccurrence of such fraud, only credit card payments are now accepted, A further E- relates to a reduction in rent
for the Royal Brltish tegion. The misappropriation was notified to the Head of Finance and the individua! employee na longer works for the Counell,

There are several agad debits and credits on the agad debtars account, with a net debtofE- over 3 months old, with all antries having satisfactory explanations.

The payroll for )l {19} staff for March 2024 was reviewsad and found to be In arder, PAYE and NI requirements had been met and the sums due pakd te HMRC. Pension arrangements ware verifisd
ahd confirmed to be In order with the appropriate sims paid over to the pension provider. Due to a lack of resourcss, no lndependent review of the monthly payroll was pedfermed, Commencing
June 2024, the Acting Town Clerk Is to prepare a payroil summary for the Corporate Servicas Committee to review, with a taquest for the Chalrman to sigri the schedule.

Petty cash Is used for minor cash purchases which include sundry items, stationery and refreshments. All vouchers are authorised befora petty cash is disbursed, During the year eJJJl] was spent

‘on petty cash ftems and, st 31 March 2024, there was a petty cash balance of E.. Petty cash was in balanca.and in order.

An asset register Is In place which js updated annualiy. This was reviewed and faund to he in order and In balanca with Sage accounting,

invastments are managed by the braker, -, who operates a client bank account. The Councli maintains a register of all transactons and reconciles this to the broker statements, At 31 March
2024, investments totalled E-

The Counell malntalns & comprehensive Financlal Management Assessment of Risk dacument (Risk Register} that It reviews and updates at least annually. This Risk Register includes not only
financial risks but alsc legal, administrative and operational risks, It provides a record of potenttal Hisks, risk scors, future actions requived and the responstbie parson,

Aselection of risks was selected for a more detailed review. All had acton plans, target dates 2s appropriate, and owners;

1) Risk 1.2 - Foilure to ensure spending fs within the approved budget. Risk Value 5.

- Town Coune
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This risk was Identified as several aver 2nd under spends ous Improvements are reported to hava
been made in last three years Including the preparation of monthly accounts reporting actua? costs against bucgat which are tablad at the Flnance & Parsonnel Committee. The proposed next step
1s to get pre-authorisation of purchases, as currentlythe emphasis is on approving Invaices, not orders {See Recomimendation 1). "the Council broke aven for 2023/24,

2) Risk 2.3 - Failure to recover nionies due to the Counch by- | for expenses pald by the Councll on Jts behalf. Risk Value 4.

This was highlighted in last year’s audit report, with a balance-owing ta the Councll at 31/3/23 of Il althougk all monles awed by - have since been rapald. However, the Councll canslders
that [ wil shortly have a cash flow chatange and the Council Is working with [l to avoid the Indebtness growing.

3) Ris;% 3.7~ - Is an Independent arganisation, operating on a sub lease from the Council who Jease from - Ceunty Council |ICC}. The Ceuncil have no control but coutd be financially
finble for breachies within the jease and any rent increases Imposed by the owner. Risk Vielue 6.

This was highlighted in last year's avdlt repart with the Councll trying to yenegotiate the lsase. We were Informed that the lease will not be ra-negetiated, and the Acting Town Clerk is to quantify
the risk.and repert to the Council,

4) filsk 4.9 - Inadequate maintenance of Council awned historlcel buitding. Council may Fave Inadequate funds to finance the repalrs required to bring Into o safe and usable condition, Risk
Valiie 9,

This was highlighted in last year's audit report with the Mastarplan due for completion by 31/12/23, Tha Couricll are currently addressing the risk of the Guildhall Two Towars/Cupola Clock Tower,
and this Is belng funded from current Council funding. - Chureh Is now a focal area, and the intention is to gat furiding for this building Tn the next stage of tha Masterplan, The Council approved
a process plan to prograss this at Its latest meeting held on 28 May 2024, :

5) Risk 4.20 - Fire safety requirements are not belng met, Risk Vialye 9.

The cost for the Fire Safety requirements s significant {potentially cE-]. The-Council have appointed a professional project manager to oversea this project as there is a possibility that the Council
offices ware construeted without regard to appropriate planning conslderattons, and potential planning lssues are currently being Investigatad. There Is curreptly no target date for resolution.

Allotments

The Town Couricll use the Rialtas system to manage their allotments. They bill all allotment holders threugh the Rlaitas systemn and follow up all involces until paid, There are cutrently no outstanding
debts.

Burials

The Tawn Council uses Scribe as their databasa of burfals, and thera is a formal ragister In place which is kept up-to-date, The Town Councll ensura that payment is made in advance and that only
BRAMIM ‘ar NIV registarad stone masons are allowad to put up headstones. The Town Council's works yard Is based at the cemetary, and the burlals staff are highly skilled in cemetery
" administraticn.

- Town Coung
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Hall Hire

The Town Hall team record all bockings for hall hire 1n nominal ledger account 2106, Every month a comparlson Is made betweaen account 2106 and tha booking sheets and the forms that hirers
and the venues staff sigh at the commencement of every bocking. Most bookings are paid by BACS or by credit/debit cards, although Inveices may he ralsed as necessary, The Town Hall have
steadily Improved procedures over time and the Finance Officar and Daputy Town Clerk are confidant that al) bookings are billed, as required.

Leases

Apart from the- Lease I all leases are managed by a property management company, who are responsible for managing the blling, collection and setting of rents. The Town Hall receive
remittance advices so that they can ansura that all income [ raceived

The precept for 2023/24 Increased from £JJJfill to Sl for 2 Band D property. The Precept for 2023/24 was agreed by the Finance Committee on 4" January 2023 and approved by the Full Town
Gouncll on 10" January 2023,

The budget for 2023/24 was agreed by the Finance Committan on 4 January 2023 and approved by the Full Town Councll on10 January 2028, Each commlitee raview their budget at each meating
and the.cunsulld_ated budget Is revlewed ateach Finance and Personnel Committee meeting. This was reviewed and found to be In order.

Transparency Code requirements are published on the Councli's website. During tha audit, the required st of councillor or metmber responsibilides and dotalls of public land and bullding assets
had ot been updated on the wabslte, but thase ware added on 21 Juhe 2024, and the Councll Is naw fully compliant,

General Reserves are raported and monitored thraugh the Projects Bucget, which s set annually. A statement of resarves Is Included in the budget document and 1s based oh the latest projaction
of capital project spend. The reserves policy 1s reviewed annually in advance of the precapt budgeting precess, This was reviewed znd found to be In order,

Bank reconcillations are regularly undertaken, Thase were reviewed, and confirmed that all bank accounts had been reconciled at 31 March 2024,
Accounting Statements are undartaken and recencile to tha cash book.

The Town Council operated within its approved budget for the 2023/24 financial year,

- Town Coungi
Assurance Review of Annual Governance and Accountability Return




Delivery Risk:

Failure to deliver the service in an effective manner which meets the requirements of the organisation.

tiaa

Ref

v

Expected Key Risk Mitigation

There are agreed KPis for the process which align with the business plan requirements and are

Retfarimatica Menltoring independently monitored, with corrective action taken in a timely manner.

Sustainability The impact on the organisation's sustainabllity agenda has been considered.

Good practice to respond to business interruption events and to enhance the aconomic, effective

Resllience and efficient delivery is adopted.

Agsiranss Haviavs b 3nnual

Effectiveness of
arrangements

Governanes and Accountab

Cross Reference  Cross Reference
ta MAP to OEM




EXPLANATORY INFORMATION
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Appendix A

Scope and Limitations of the Review

1.

The definition of the type of review, the limitations and the responsibilities of
management in regard to this review are set out in the Annual Plan. As set out in
the Audit Charter, substantive testing is only carried out where this has been
agreed with management and unless explicitly shown in the scope no such work
has been performed.

Disclaimer

2.

The matters raised in this report are only those that came to the attention of the
auditor during the course of the review, and are not necessarily a comprehensive
statement of all the weaknesses that exist or all the improvements that might be
made. This report has been prepared solely for management's use and must not
be recited or referred to in whole or in part to third parties without our prior
written consent. No responsibility to any third party is acceptad as the report has
not been prepared, and is not intended, for any ather purpose. TIAA neither owes
nor accepts any duty of care to any other party who may receive this report and
specifically disclaims any liability for loss, damage or expense of whatsoever
nature, which is caused by their reliance on our report,

Effectiveness of arrangements

3.

The definitions of the effectiveness of arrangements are set out below. These are
based solely upon the audit work performed, assume business as usual, and do
not necessarily cover management override or exceptional cireumstances.

~ The control arrangements in place mitigate the risk from arising.

:  The control arrangements in place only partially mitigate the risk
- from arising.

o
~ Thecontrol arrangements in place do not effectively mitigate the
- risk from arising.

Assurance Assessment

4,

The definitians of the assurance assessments are:

ial There is a robust system of internal controls operating effectively to
ensure that risks are managed and process objectives achieved,

The system of internal controls is generally adequate and operating
effectively but some improvements are required to ensure that risks
2 ‘ are managed and process objectives achieved.

The system of internal controls is generally Inadequate or not
operating effectively and significant impravements are required to
ensure that risks are managed and process objectives achieved.

Limited
Assurance

Thereisa fundamental breakdown or absence of core intarnal controls

No Assurance ) " "
requiring iImmediate action.
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The table below sets out the history of this report.

Stage Issued Response Received

Audit Planning Memorandum: 10" April 2024

10 April 2024

Draft Report: 10t July 2024

Final Report:
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INSURANCE BROKERS

To Whom It May Concern

22" February 2024
Dear Sirs,

Re: Our Mutual Client: TIAA Limited

We act as Insurance Brokers for the above-named Insured, TIAA Limited and confirm the details of their Insurance as at the date of this letter
as follows, if you should require any further information then please do not hesitate to contact the writer: -

Employers’ Liability Insurance

£10,000,000.00 Any One Occurrence/Unlimited During The Period Of Insurance

Name of Insurer Allianz Insurance Plc

Address of Insurer c/- Chiltern Insurance Group, St. James House, Church Road, Panghourne, Berkshire, RG8 7AR
Policy Number 14/TX/13596479/01

Expiry Date 21st February 2025

Limits Per Occurrence and Aggregate

£10,000,000 Any One Occurrence/Unlimited During The Period Of Insurance

Excess

No Excess

Public Liability Insurance

£5,000,000.00 Any One Event/Unlimited During The Period Of Insurance

Name of Insurer

Allianz Insurance Plc

Address of Insurer c/- Chiltern Insurance Group, St. James House, Church Road, Pangbourne, Berkshire, RG8 7AR
Policy Number 14/TX/13596479/01
Expiry Date 21st February 2025

Limits Per Occurrence and Aggregate

£5,000,000 Any One Event/Unlimited During The Period Of Insurance

Excess

£Nil Excess Each And Every Claim

Excess Of Loss Public Liability
Insurance

£5,000,000.00 Any One Event/Unlimited During The Period Of Insurance

Name of Insurer

CNA Insurance Company Limited

Address of Insurer c/- Chiltern Insurance Group, St. James House, Church Road, Pangbourne, Berkshire, RG8 7AR
Policy Number ETXS/6820913
Expiry Date 21st February 2025

Limits Per Occurrence and Aggregate

£5,000,000 Any One Event/Unlimited During The Period Of Insurance

Excess

£Nil Excess Each And Every Claim

Professional Indemnity Insurance

£5,000,000.00 Any One Claim Excluding Costs And Expenses

Name of Insurer

JLT Specialty Limited (Underwritten By Markel (UK) Limited)

Address of Insurer

¢/- Chiltern Insurance Group, St. James House, Church Road, Pangbourne, Berkshire, RG8 7AR

Policy Number

A60826/0222

Expiry Date

21st February 2025

Limits Per Occurrence and Aggregate

£5,000,000 Any One Claim Excluding Costs And Expenses And In The Aggregate

Excess

£7,500 Each And Every Claim

Excess Of Loss Professional Indemnity
Insurance

£5,000,000.00 Any One Claim Excluding Costs And Expenses

Name of Insurer

CNA Insurance Company Limited (Underwritten By Certain Underwriters At Lloyd’s)

Address of Insurer ¢/- Chiltern Insurance Group, St. James House, Church Road, Pangbourne, Berkshire, RG8 7AR
Policy Number 10209769
Expiry Date 21st February 2025

Limits Per Occurrence and Aggregate

£5,000,000 Any One Claim Excluding Costs And Expenses And In The Aggregate

Excess

£5,000 Each And Every Claimant Excluding Costs And Expenses

Cyber Liability Insurance

£2,000,000.00.00 Any One Claim Excluding Costs And Expenses

Name of Insurer CFC Underwriting Limited (Underwritten By Certain Underwriters At Lloyd’s)

Address of Insurer c/- Chiltern Insurance Group, St. James House, Church Road, Pangbourne, Berkshire, RG8 7AR
Policy Number ESK0037939764

Expiry Date 21st February 2025

Limits Per Occurrence and Aggregate

£2,000,000 Each And Every Claim

Excess

£2,500 Each And Every Claim




DETAILS OF COVER
Should the Contract of Insurance detailed above be Cancelled, Assigned or Changed during the current Policy Period, in such o manner as to
affect this Document no abligation to inform the holder of this Document is accepted b y the undersigned Insuronce Brokers.

The information provided is based on the Insurance arrangements at the time of writing. Alterations may be mode during the Period of Cover
and any expiry date shown represents the normal expiry date of the Policy.

This Document Is for information only.
This Document does not make you a Porty to the Contract of Insurance, nor does it alter the Policies in any way.

Any alteration car only be made by Specific Endorsement,




Bishop’s Waltham Parish Council

i W@ﬂg Finance Policy & Resources Committee

Agenda ltem - Training Budget - for consideration

| would like to bring to your attention that, after receiving the attached
invoice, the budget line for Councillor and Staff Training are both now

overspent.
Budget Actual

4006/100  Staff Training Costs £2000 £348]1
4010/105  Councillors Training Costs £500 £516

(Staff training costs also include the Executive Officers Level 4 Award,
which was unbudgeted in this financial year)

Proposal: To consider the overspend for both training budget lines.

Finance Manager 23.07.24



Bishop's Waltham Parish Council

Finance, Policy and Resources Committee

06.08.24

Agenda Item - Jubilee Hall Solar Project Update - for consideration

The report from the recent roof survey of the Jubilee Hall has been received. The structural engineer has
advised that a small reduction in the quantity of panels was required since the roof above the office area is
not able to safely bear the load of solar panels. This information and diagram received from the structural
engineer was passed fo the confractor appointed to install the solar panels and supporting system, who
undertook a site visit to further observe the roof and to gather information to help them determine the exact
method of affixing the panels to the roof.

The confractor has adapted their system design accordingly with the slightly reduced number of panels
and have provided an updated guotation to reflect these changes, which is included overleaf.

The Administration Officer has reviewed the Public Contracts Regulations 2015 to investigate the impact of
this project change in relation to the tender process and compliance with legislation and the intemnal
auditor has advised that no further action is required.

The contractor has updated the Council with a revised commencement date of Monday 19" August.

At the Halls and Grounds Committee meeting on 14t July, the Committee discussed the following:

HG082/24 Jubilee Hall Solar Project Update - for consideratfion
Confirmation had been received from the internal auditor that no further action was
required from the Council in relation fo the system changes that were being made
in relation fo the results of the Jubilee Hall roof survey.

Resolved:
i) To note the preliminary findings of the roof survey.
i) To approve the revised quotation for the solar panel project at the Jubilee

Hall of £61,374.42, excluding VAT, and forward to the Finance, Policy and
Resources Committee to be ratified.

iiii) To note that the Administration Officer had sought advice to ensure
compliance with the Public Coniracts Regulations 2015 and had received
confirmation that no further action was required.

iv) To note the proposed provisional start date of Monday 5 August for solar
project works at the Jubilee Hall.

Proposed: Clir Marsh

Seconded: ClIr Wilson
All in favour

Proposal:

i) To approve the revised quotation for the solar panel project at the Jubilee Hall of
£61,374.42, excluding VAT, and forward to the Finance, Policy and Resources
Committee to be ratified.

i) To note that the Administration Officer had sought advice to ensure compliance with
the Public Contracts Regulations 2015 and had received confirmation that no further
action was required.

Administration Officer

26.07.24

Solar Project Update August 24 Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop’s Waltham, Hampshire, S032 1ED. Tel: 01489 892323
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Bishop's Waltham Parish Council
Finance, Policy and Resources Committee

06.08.24

Agenda ltem - Report from Meeting with the Meon Valley Bowling Club regarding
Licence Renewal - for consideration

The Meon Valley Bowling Club's current lease for their premises at Priory Park is due to end in July
2025, as such, the Trustees of the Club requested a meeting with the Parish Council to commence
discussions about the renewal of the lease.

The notes below are from the meeting with the Meon Vdalley Bowling Club that took place on
Wednesday 10t July.

Meeting with Meon Valley Bowling Club (MVBC) to open discussion regarding lease renewal
When: Wednesday 10* July 2024, 11am Where: Ruby Room, Jubilee Hall
Who: Councillor Webb, Administration Officer, MVBC Trustees x 2

Current lease is due to come to an end in July 1995.

MVBC stated that they were hoping to renew lease, they were content with the 30-year duration,
although would be interested in whether the term could be longer if possible.

MVBC felt they provided a facility that was beneficial to the community and they hold several open
days annudlly to contribute to the community and promote their group to potential new members.

MVBC See approximately 20-30 new members o year, but several people leave the club annually.
MVBC currently has 186 members.

Current Issues/challenges

Current challenges include utility bills (around £15k in the last year) — as such they are looking for

grants for heating system, and investigating the potential for solar energy, roofing changes will
potentially be required.

Parish Council updated the trustees regarding the following:
e Upcoming works in car park for drain repair
* Expansion to the overflow car park

Ovutcome of meeting

Action: H&G to pass report from the meetfing to the relevant Council Committee so that the matter
could be progressed and potentially a new lease document drafted.

Report MVBC meeting August 24 Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop’s Waltham, Hampshire, S032 1ED. Tel: 01489 892323



At the Halls and Grounds Committee meeting on 16 July, the Committee discussed the
following:

HG0%1/24 Meeting with Bowling Club Regarding Licence - for consideration

The report from the constructive meeting was received. The information would be
passed to the Finance, Policy and Resources Committee to progress with the
licence renewal. ACTION: Administration Officer

Proposal: To note the above and to work with the Meon Valley Bowls Club on a renewal
of their licence.

Administration Officer

26.07.24

Report MVBC meeting August 24 Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop’s Waltham, Hampshire, S0O32 1ED. Tel: 01489 892323



