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WEST HOE CEMETERY MANAGEMENT COMMITTEE 

The Jubilee Hall, Little Shore Lane, Bishop’s Waltham. SO32 1ED 
 

Minutes of the Meeting of the Committee held at the Jubilee Hall, Little Shore Lane, Bishop’s Waltham, 
SO32 1ED on Thursday 14th November 2024 at 6.00pm. 

 
Present: 
Committee Members;  Cllr Campbell-Gurry 
    Cllr Conduct 
    Cllr Marsh  Chairman  
    Cllr Newhouse  Vice Chairman 
    Cllr Williams 
    Cllr Woodman 
              
Also in attendance:  Mrs H Fisher  BWPC Finance Manager 

Mrs C Wilkinson Clerk       
         

Members of the public: None 
 
WH064/24 To receive and accept apologies for non-attendance 

All councillors present. 
 
Other apologies had been received from Mr Hutchings (Richard Steel & Partners) and Mr 
Peter Wall, Groundsman. 

 
WH065/24 To receive any Declarations of Disclosable Pecuniary and Non-Pecuniary Interest relating 

to items on the agenda. 
 None relating to the business of the meeting. 
 
WH066/24 To receive any personal, pecuniary and non-pecuniary interests relating to items on the 

agenda. 
None relating to the business of the meeting. 
 

WH067/24 Public Session 
Councillor Campbell-Gurry, Councillor Conduct and Councillor Newhouse had already 
recently visited the cemetery and felt the condition of the cemetery was good and as you 
would expect during autumn. Artificial flowers that were in good condition were noted to 
have provided welcome colour. The bins on site were full. The Clerk reported this was 
because the wheelie bin had been full due to unauthorised use by a member of the 
public.  
 
Some plots were thought to require levelling. The Clerk would raise this with the Grounds 
Team.               Action: Clerk 
 

  The hedges in several areas were observed to have been in need of cutting back. 
 

It was agreed that wording would be added to cemetery advertising to request that 
plastic wrapping be removed from any flowers being placed on site.      Action: Clerk 
     

WH068/24 Grounds/Funeral Director Reports 
Mr P Hutchings wished to inform the Committee that he was leaving Richard Steel & 
Partners. The new team member at the Bishop’s Waltham branch had been in touch with 
the Clerk to introduce himself. 

 
WH069/24 To approve the minutes of the meeting of the 26th September 2024. 

Resolved: to approve the minutes of the meeting of the 26th September 2024. 
Proposed: Cllr Campbell-Gurry 
Seconded: Cllr Newhouse 
All in favour who were present at the meeting. 

 
WH070/24 Actions Arising from the meeting of the 26th September 2024. 
 A group visit to the cemetery would be organised for the committee members. 
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WH071/24 To consider finance matters: 
i) To approve payments for authorisation. 
Resolved: To approve the payments tabled to a total amount of £11,843.32. 
Proposed: Cllr Conduct 
Seconded: Cllr Marsh 
All in favour. 
ii) Bank Reconciliations September 2024 – to note the review by the Chairman 
Noted. 
iii) Income and Expenditure Forecast – to note current position 
Noted. 
iv) Cost Centre Report – to note current position 
Resolved: To note the Financial Position year to date. 
Noted.  

 
WH072/24 West Hoe Cemetery Banking Options – for consideration 
  Resolved: 

i) To approve the tabled Option 2, to switch banking to Unity Trust Bank with the 
updated signatories of the current Chair and Vice-Chair of the Committee, the 
Clerk to the Committee and the Finance Manager.          ACTION: Finance Manager 

ii)  Resolved: To maintain the balance of the Committee’s main account at 
approximately £5,000 and to transfer any remaining funds to an instant access 
savings account to improve the interest received.  

Proposed: Cllr Conduct 
Seconded: Cllr Williams 
All in favour. 
All inter account transfers would form part of the Payment Authorisation Report and as 
such, would be brought to the Committee for their approval. 
 

WH073/24 Cemetery Maintenance Work Description – for consideration 
The tabled Cemetery Maintenance Schedule was considered to be appropriate. 
Although regular trimming of hedges was included in the schedule, a more significant cut 
was required annually to be carried out by a contractor. 
A copy of the schedule would be added to the noticeboard at the cemetery to replace 
the out-of-date document current on display.       ACTION: Clerk 
 

WH074/24 Maintenance Agreement for West Hoe Cemetery – for consideration  
The need to record the current maintenance arrangement with Bishop’s Waltham Parish 
Council (BWPC) was recognised. The Committee acknowledged that the fees should be 
increased to reflect the time currently being spent on site by the BWPC grounds team. The 
Committee also recalled the recent report from BWPC Senior Groundsman tabled in the 
Committee’s September meeting, informing the Committee that the groundsmen were 
unable to maintain the cemetery to the standard they would like in the time currently 
being allocated (fifteen hours per week). 
Resolved:  
i) To formally record that Bishop’s Waltham Parish Council’s (BWPC) grounds team 

were currently spending fifteen hours each week in the maintenance of the West 
Hoe Cemetery and to increase the maintenance fees paid to BWPC accordingly 
from £650 to £1,300 per month. 

ii) To gather competitive quotations for the maintenance of the Cemetery for 
benchmarking purposes.         ACTION: Clerk 

Proposed: Cllr Conduct 
Seconded: Cllr Newhouse 
All in favour. 

 
WH075/24 West Hoe Cemetery Funding Request – for approval 
 In light of the increased maintenance fees for the cemetery, as approved under agenda 

item 12, it was agreed that the funding request approved in the Committee’s meeting 
held on 26th September (WH057/24) be increased accordingly. 
Resolved: To approve the proposal from the Finance Manager to request budgeted Parish 
Council funding of £9,000.00 from Bishop’s Waltham Parish Council and £4,500.00 from 
Swanmore Parish Council. 
Proposed: Cllr Campbell-Gurry 
Seconded: Cllr Marsh 
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All in favour. 
 

WH076/24 West Hoe Cemetery Draft Budget 2025/26 – for consideration 
Resolved: To approve the draft budget including the amendment by the Finance Manager 
to show that the total budgeted funding of £21,000.00 would be split to request £14,000.00 
from Bishop’s Waltham Parish Council and £7,000.00 from Swanmore Parish Council. 
Proposed: Cllr Newhouse 
Seconded: Cllr Campbell-Gurry 
All in favour. 
 
At this point the Finance Manager left the meeting. 
 

WH077/24 Memorial Tree Requests – for consideration 
The Committee would identify potential locations for additional memorial trees during their 
upcoming group visit to the cemetery.         ACTION: Committee 
The list of approved tree varieties would be distributed to committee members.  

ACTION: Clerk 
WH078/24 West Hoe Cemetery Interment Process – for information 

Noted. 
 
WH079/24 Cemetery Update – for information only 

Noted. 
 
WH080/24 Memorial Service – for consideration 

Resolved: To schedule a Memorial Service to be held at West Hoe Cemetery on Saturday 
26th April 2025 at 2.30pm and to authorise the Clerk to commence making the necessary 
arrangements. 
Proposed: Cllr Conduct 
Seconded: Cllr Campbell-Gurry 
All in favour.             ACTION: Clerk 
 

WH081/24 Children’s Funeral Fund – for information 
Noted. 
 

WH082/24 Clerk’s Report – for information 
Noted. 

 
WH083/24 Requests for future agenda items  
  Review of adverts in local publications 
  GRT interment customs 

Cemetery Regulations – potential updates 
  
WH084/24 Date of next meeting -Thursday 23rd January 
 
   

  There being no further business the meeting closed at 7:34pm. 



Date for completion Action by Notes

Jan-25 Clerk

Jan-25 Clerk

Complete Finance Manager  Agenda item 8v

Jan-25 Clerk

Mar-25 Clerk

Jan-25
Committee 
members

Planned for group visit.

Complete Clerk

Complete Clerk  Agenda item 15

WH077/24
Identify locations for additional 
memorial trees

WH077/24
Distribute current list of 
approved trees to commmittee 
members

WH080/24
Commence arragements for 
memorial service.

WH067/24

Update wording of cemetery 
adverts to request that plastic 
wrapping be removed from 
flowers.

To switch bank account to be 
with Unity Trust and update 
signatories

WH072/24

Place updated schedule of 
working into noticeboard

WH073/24

WH074/24
Gather competive quotes for 
maintenance contract for 
benchmarking purposes.

WH067/24
Discuss uneven plots with 
Grounds Team

WH029/24
Schedule review date in 
January 2025 for 
clerking/finance hours

Complete Clerk
Notes will be brought to the 
Committee following the meeting.

WH025/24
To gather quotations for 
lockable posts and installation

Oct-24 Clerk

WH084/23 Drainage solution for lych gate Jul-24 Clerk One quote received

WH012/24
Insurance costs for criminal 
damage

Jul-24 Clerk

WH017/23

WH050/22

Gates - actions to be 
progressed

PW to arrange repairs to gate 
before repainting

Ongoing Clerk/PW

Second Cremation Area - 
actions to be progressed

Clerk/Grounds

Ongoing

West Hoe Cemetery Management Committee

Clerk/PW

Ongoing

Weedkilling and planting to be 
undertaken.

Minute Number Subject

WH025/24
Letters to be sent to plot 
holders not abiding to rules

Ongoing Clerk
Meeting scheduled for same 
purpose

Actions Arising report for the meeting on 16.01.25

Plots to be pegged.
Second Cremation Area - 
actions to be progressed

WH030/22

Dec-24

Clerk

Clerk

Progress with exploring costs of 
installing a shed with an 
appropriate base.

Schedule tidy up session for 
committee and to consider 
grace period.

WH054/24

WH054/24

Dec-24












































