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/ "1 Bishop's Waltham Parish Council
3 A Meeting of the Finance, Policy and Resources Committee
g7 will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham

5?2"}‘“ > on Tuesday 1st April 2025 at 7pm

The meeting will be open to the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council offices (except where classified as confidential).

To receive and accept apologies for non-attendance.
To receive and accept declarations of disclosable pecuniary interests relating to items on this agenda.
To receive and accept any personal, pecuniary and non-pecuniary interests relating to items on this agenda.
Public Session - for information only
To approve the minutes of the meeting of 4'h March 2025
Actions arising from the minutes of the meeting of 4'h March 2025 - for information only
Report from Finance Manager - for information only
Finance matters:
i) Payments Schedule — to approve payments.
i) Bank Account Reconciliations Month 11 - fo note the review by the Chairman
i) Parish Council Balance Sheet - to note current position
iv) Income and Expenditure Forecast - fo note current position

v) Ear Marked Reserves — fo note current position

Capital Control Report - for information only

. Policy Review — Update - for consideration
. Draft Safeguarding Policy — for consideration
. Cyber Security — Paper from ClIr Stallard - for consideration

. Requests for future agenda items - for information only

Date of next meeting - 6th May 2025

Motion for confidential business: The following motion will be moved on the completion of the above business:
That in view of the confidential nature of the business about to be transacted, it is advisable in the public
interest that the public and press be temporarily excluded, and they are instructed to withdraw in
accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1960.

. Debtors' List - for consideration

. Well House - for consideration

Quotation for Military Band for VE Day 80 Event - for ratification
Bishop's Waltham Rotary Family Fun Day Draft Licence and Fee - for approval
Dynamos Football Tournament Draft Licence and Fee - for approval

Memorial Bench List - Update to Policy Appendix - for approval
Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop'’s Waltham, Hampshire, SO32 1ED. Tel: 01489 892323
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22. Proposal for Half Day Halls Hire Rate - for consideration

23. Quotations for Trade and Recycling Waste Services at the Jubilee Hall and Priory Park — for ratification
24. Purchase of Replacement Flow Plate Cartridges for Hoe Road Recreation Ground - for ratification

25. Southern Pathway Remedial Works Quotations — for consideration

26. Quotations for Churchill Avenue Play Area Replacement Gates — for consideration

27. Quotations for Fencing at Albany Road Allotments — for consideration

28. Quotation for Change of Payment Processor for Jubilee Hall Car Park Ticket Machines - for consideration
29. Montague Road Land Lease — Update — for consideration

30. Meon Valley Bowls Club Lease — Draft and Update - for consideration

31. Staffing Matters — for consideration

t McKengie
Clerk to the Committee
25t March 2025

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323



Minutes of the Meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham

;v._ Bishop's Waltham Parish Council
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B on Tuesday 4th March 2025 at 7pm.
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Present: Clir Homer
ClIr Marsh
ClIr Nicholson
Clir Pavey Vice Chairman of the Committee
ClIr Stallard
ClIr Williams

In Attendance: Mrs H Fisher Finance Manager
Mrs E McKenzie Executive Officer

Members of the Public: 0

As the Committee Chairman had tendered his apologies for non-attendance in advance of the meeting, the Vice
Chairman, ClIr Pavey, took the role of Chairman at this meeting.

FPR219/24 To receive and accept apologies for non-altendance
ClIr Jones - indisposed
Resolved: To accept apologies for non-altendance
Proposed: Clir Stallard
Seconded: Clir Nicholson
All in favour

FPR220/24 To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None.

FPR221/24 To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None.

FPR222/24 Public Session
No members of the public present.
The Finance Manager stated that the Jubilee Hall car park was being patrolled to ensure tickets
were displayed appropriately.

FPR223/24 To approve the minutes from the meeting of the Finance, Policy and Resources Committee -
4th February 2025
Resolved: to approve minutes of the Finance, Policy and Resources Committee - 4th February 2025
Proposed: Clir Stallard
Seconded: ClIr Williams
Allin favour who were at the meeting of 4t February 2025

FPR224/24 Actions arising from the meeting of the Finance, Policy and Resources Committee - 4 February
2025
The Executive Officer provided updates on actions in progress.

FPR225/24 Report from Finance Manager
Noted.



FPR226/24

FPR227/24

FPR228/24

FPR229/24

FPR230/24

Finance matters:

i) Payments Schedule

Resolved: to approve the payments tabled to a total amount of £65,441.14.
Proposed: Clir Marsh

Seconded: Clir Williams

Allin favour

ii) Bank Account Reconciliation Month 10

Resolved: to note the review of the Bank Account Reconciliations Month 10 by the Chairman.
Proposed: Clir Williams

Seconded: Clir Homer

All in favour

iii) Parish Council Balance Sheet

Resolved: to note the Parish Council Balance Sheet
Proposed: Clir Marsh

Seconded: ClIr Pavey

All in favour

iv) Income and Expenditure Forecast

Resolved: to note the Income and Expenditure Forecast
Proposed: Clir Pavey

Seconded: Clir Nicholson

All in favour

v) Ear Marked Reserves
Noted.

Ear Marked Reserves - Year End 2024/25 Adjustments
Resolved: To approve the tabled Year End 2024/25 Adjustments
Proposed: Clir Nicholson

Seconded: Clir Marsh

Allin favour

Capital Conirol Report
The projects listed were discussed and report noted.

Internal Auditor Report - Second Interim Audit 2024/25

The report was tabled with only one minor matter raised which had been dealt with immediately.
The Internal Auditor considered that the Council's finances were being very well run and only one
visit a year was required, rather than two. The Council thanked the Finance Manager for her
efficiency.

Resolved: To note the report, matters arising and Finance Manager's response and refer to Parish
Council.

Proposed: Clir Homer

Seconded: Clir Pavey

All in favour ACTION: Executive Officer

Financial Regulations and Financial Risk Assessment - Review

The documents tabled were considered and the action plan listed noted for quarterly review.
Resolved: To approve the Financial Regulations and the Financial Risk Assessment tabled and refer
to Parish Council.

Proposed: Clir Williams

Seconded: Clir Stallard
Allin favour ACTION: Executive Officer



FPR231/24

FPR232/24

FPR233/24

FPR234/24

FPR235/24

FPR236/24

FPR237/24

FPR238/24

FPR239/24

West Hoe Cemetery Management Committee - Request for Funding

Resolved: To approve the funding of £9,000.00 for West Hoe Cemetery Management Committee for
the 2024/25 financial year and refer to Parish Council.

Proposed: Clir Marsh

Seconded: Clir Williams

Allin favour ACTION: Executive Officer

Policy Review Update

ClIr Stallard and Clir Pavey provided updates on the progress of the HR policies review currently
being undertaken. Drafts for approval would be presented to Committee at the May meeting, with
an interim working group meeting scheduled within the next two weeks. An HR consultant would be
asked to review the policies for external confirmation.

ACTION: Working Group to meet before 14th March ACTION: Working Group ~ KJ, MP, RS
ACTION: Gather quotations for HR consultancy on Policies ACTION: Executive Officer

Requests for future agenda items
Quotations for HR consultancy
Salaries Review

Grant Policy Review

Date of next meeting - Tuesday 15t April 2025 - Noted.

Motion for confidential business: The Chairman then moved:

That in view of the confidential nature of the business about to be fransacted, it is advisable in the
public interest that the public and press be temporarily excluded, and they are instructed to
withdraw in accordance with the provisions of the Public Bodies (Admissions o Meetings) Act 1960.

Debtors’ List - Noted as all in hand.

Well House

An update on actions required to progress the sale of the property was tabled.

Resolved:

i) To authorise ClIr Williams and the Executive Officer to the complete the documentation
requested by the solicitor for conveyancing

i) To ratify the choice of Bishop's Waltham Electrical to undertake the necessary Electrical
Installation Condition Report at a cost of £360.00 including VAT

Proposed: Clir Marsh

Seconded: Clir Stallard
Allin favour ACTION: Executive Officer

Quotations for Replacement Lighting at the Estates Shed

The recommendation from the Halls and Grounds Committee was considered favourably.
Resolved: To recommend the appointment of RSW Sound Ltd at a cost of £616.33, excluding VAT, to
replace the fluorescent interior lighting with LED lighting at the Estates Shed at Hoe Road Recreation
Ground and refer to Full Council for approval.

Proposed: Clir Williams

Seconded: Clir Marsh
All in favour. ACTION: Executive Officer

Quotdations for Repairs or Replacement of the Gate of the Jubilee Hall Bin Siore

The recommendation from the Halls and Grounds Committee was duly deliberated.

Resolved: To recommend the appointment of Bobs Jobs at a cost of £496.21, no VAT added, for the
repairs required and replacement of the Jubilee Hall bin store gate and refer to Full Council for
approval.

Proposed: Clir Williams

Seconded: Clir Stallard
All in favour. ACTION: Executive Officer



FPR240/24

FPR241/24

FPR242/24

FPR243/24

FPR244/24

FPR245/24
i)

Quotations for Southern Pathway Ramp between Priory Park and Bosworth Gardens
Paper noted as withdrawn as being progressed as a Health and Safety matter in compliance with
Financial Regulations.

Quotdations for Priory Park Tree Work

The recommendation from the Halls and Grounds Committee was duly deliberated. A contractor
was recommended and a note made to be mindful of bird nesting season.

Resolved: To recommend the appointment of Jack Tosdevine Tree Services at a cost of £2,600.00
excluding VAT, for the reduction of the Monterey Pine Tree (no959) at Priory Park and refer to Full
Council for approval.

Proposed: Cllr Marsh

Seconded: ClIr Nicholson

Allin favour. ACTION: Executive Officer

Quotations for Replacement Cartridges for Hoe Road Recreation Ground Directional Ramps

The recommendation from the Halls and Grounds Committee was considered.

Resolved: To recommend Bollard Security at a cost of £1,925.00, excluding VAT, with no delivery
charge, for the 55 replacement cartridges for the directional ramps at Hoe Road Recreation
Grounds and refer to Full Council for approval.

Proposed: Clir Pavey

Seconded: Cllr Williams

All in favour. ACTION: Executive Officer

Hire Rates for 2025/2026 (Product Fee Increases) for Community Events
The Committee carefully reviewed the recommendation from the Halls and Grounds Committee.
Resolved: (to be referred to Full Council for approval)

i) To recommend the incremental rate tabled for 2025 and review the increase rate again in
March 2026

ii) To recommend the 10% residents and community groups discount to be applied

iii) To recommend the new product fee for the hire rate of ground facilities for community

events at £54 per hour from April 2025
Proposed: Clir Homer

Seconded: Clir Stallard
Allin favour ACTION: Executive Officer

Request for Funding from Bishop’s Waltham In Bloom - Paper from Community and Environment
Committee

The recommendation from the Halls and Grounds Committee was duly deliberated but it was felt
that each community group may follow this precedent in asking for individual budget lines which
was not sustainable. Consideration was given to the grants policy and an increase in the amount
allocated to community groups and the types of projects presented.

Resolved: To decline the recommendation from the Community and Environment Committee and to
review the grants policy, and budget thereof, to ensure a greater scope for funding for community
group projects and refer to Full Council for approval.

Proposed: Clir Stallard

Seconded: ClIr Williams

5 in favour, 1 abstention ACTION: Execulive Officer

Staffing Matters

Probationary Review Sign Off

Resolved: To approve the probationary review sign off for the Marketing, Communications and
Events Manager as tabled

Proposed: ClIr Nicholson

Seconded: Cllr Marsh

All in favour



if) Training Completion with Qualification Awarded
Resolved: To note the completion of the CiLCA training with qualification awarded to the
Committees Officer, with budgeted incremental salary point approved as tabled.
Proposed: ClIr Williams
Seconded: Clir Marsh
Allin favour

iiii) Exceptional Annual Leave Request
Resolved: To approve the exceptional annual leave request tabled
Proposed: Clir Nicholson
Seconded: Clir Marsh
Allin favour

iv) Adoption of NALC Model Contract from April 2025
Due consideration was given to the model confract and comparison between old and new.
Resolved: To approve the adoption of the new NALC Model Employment Contract, subject to final
review by a chosen HR consultant
Proposed: Clir Williams

Seconded: Clir Stallard
Allin favour ACTION: Executive Officer

v) Ongoing Confidential Statfing Matters
The Chairman and Finance Manager provided an update on the matter arising.
Resolved: To note and ratify the outcomes of the Exira Ordinary Meeting of the Parish Council held
on 25.2.25 and the actions agreed by the Staffing Sub-Committee in the meeting of 26.2.25
Proposed: Clir Stallard
Seconded: Clir Williams
All in favour.
ACTION: To refer the matter to Full Council for ratification
ACTION: Staffing Sub-Committee, Finance Manager, Executive Officer

There being no further business the meeting ended atf 8:50pm.



Bishops Waitham Parish Councll

Finance, Policy and Resources Committee
Actions Arlsing from the Committee Meeting 4.3.25

Minute Number Subject Action Date for completion Action by MNotes
FPR218/22 Standing Orders Review To clcf]fy proc?ss of declaring interests May-23 EO Awaiting new council year o ensure clear for afl.
and dispensations
FPR256/22 Leases update To check leases for third party claim k23 EO/FM
guidance
FPR208/23 Ltand at Montague Road To consult with local residents Complete EQ/AC In ligison with H&G. Meeting held 17.3.25
FPR240/23 Asset Register Review To submit summary report May-24 EJ/RS
i} To draft action plan to send to IT if June 24
FPR241/23, FPR13/24 {Cyber Security teamn i) Aug 24 RS /FM Drafted May 24
il} To draft Risk Assessment for FP&R 9
Draft lease 1o be considered by FP&R. Agenda itern
FPR249/23, FPR62/24 |Bowls Club Lease To monitor Bowls Club fease renewal Jun-24 WG/AO/EQ August 24, Correspondence to progress Jan 25. In
progress.
FPR267/23 Two New Policies To draft new policies on menopause Jul24 WG (KRS} /EO  [Meeting due
and flexible working
FPR275/23 OH Assessments To organise OH Assessments Jul-24 EO In progress. One completed and refered to SSC.
FPR14/24 Bodycam Procedure Update Aug-24 EO
FPR91/24 Land Acquistion To continue with WG actions MNov-24 WG
FPR184/24 Morley Drive Land Toreferto PC - valuations Feb-25 £0 PC14.1.25
To write letter to residents
Land Transfers - Bishop's
FPR212/24 Meadow To progress next steps Jul-25 KIIW
To monitor remdial works by CN os " -
FPR212/24 tand Transfers - Albany Wood under action by WCC Jul-25 FP&R Active Monitoring
FPR229/24 internal Auditor Report To refer to PC for approval Complete EO PCI11.3.25
FPR230/24 Financial Regs and FRA Yo refer to PC for approval Complete EC PC11.3.25
FPR231/24 WHCMC Funding To refer to PC for approval Complete EO PCI1.3.25
FPR232/24 Polices Review [HR} To set next WG meeting Mar-25 KJ/MP/RS
i} To gather quotations for HR Policy
review .
FPR232/24, FPR245/24 {HR Consultancy i as above for Model Conlract review Complete EO Agenda Item Aprif 2025
advice
FPR237/24 Well House Conveyancing To complete documentation Complete EO/IW Passed fo Soficitor 26.3.25
FPR237/24 Well House EICR To refer to PC for approval Complete EO PC11.3.25
FPR238/24 Lighting in Estates Shed To refer to PC for approval Complete €O PC11.3.25
FPR239/24 JH Bin Store Repairs To refer fo PC for approval Complete EO PC11.3.25
FPR241/24 Priory Park Tree Work To refer fo PC for approval Complete EO PC11.3.25
FPR241/24 HR Flowplate Repairs To refer to PC for approval Complete EO PC11.3.25
FPR243/24 Hire Rates for Comm Events  }To refer to PC for approval Complete EO PC11.3.25
FPR244/24 Funding for BWIB To refer fo PC for approval Complete EC PC11.3.25
FPR245/24 Staffing Matters v} To refer to PC for approval Complete EO PC11.3.25




a) Bishop’s Waltham Parish Council

< !“""P:m" Finance, Policy & Resources Committee

1.4.25

Agenda Item - Report from Finance Manager - for information only

$106 Funding - Southern Footpath/Cycleway

| am pleased to report that we have finally received the S106 funds of £72,547.81
from Winchester City Council. | would like to thank Clir Williams for his assistance
with this matter.

Financial Regulations

As we approach the start of a new financial , | wanted to give a reminder to all of
the importance of ensuring that Financial Regulations and Standing Orders are
complied with. No exceptions should be made except in an emergency.

A quick guide (all figures quoted are excluding VAT): -

e Has the expenditure been budgeted fore — If not, plan for budgeting in the
next financial year. Ifitis an emergency, then recommendation should be
made from the committee and FP&R with full council approval.

e Budgeted up to £500 - seek value for money, approval by the Executive
Officer

e Budgeted between £500 and £2,000 - try to obtain estimates, approval by
Clerk and committee Chairman

e Budgeted over £2,000 and up to £5,000 - obtain three fixed price quotes,
recommendation from the Committee with FP&R approval.

e Budgeted over £5,000 up to £25,000 — obtain three fixed price quotes,
recommendation from the Committee and FP&R with full council approval

o For expenditure over £25,000 — Formal tenders from at least three suppliers to
be obtained, with recommendation from the committee and FP&R with full
council approval.

e In case of serious risk to delivery of council services or to public safety on
council premises, the Executive Officer may authorise expenditure up to
£2,000 on repair, replacement or other work that in their judgement is
necessary, whether or not there is any budget for such expenditure. The
Executive Officer shall report such action to the Chair as soon as possible
and to the council as soon as practicable thereafter.

Finance Manager 27.03.25



Bishop’'s Waltham Parish Council

Finance, Policy & Resources Committee

1.4.25

Agenda ltem 8 - Finance Matters — for consideration

Finance matters:

Payments Schedule — fo approve payments

Bank Account Reconciliations Month 11 —fo note the review by
the Chairman

Parish Council Balance Sheet — to note current position
Income and Expenditure Forecast — fo note current position

Ear Marked Reserves - fo note current position

Finance Manager 25.3.25



i) Payments Schedule
—fo approve payments
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il Bank Account Reconciliations Month 11
— fo note the review by the Chairman.



Date:05/03/2025 Bishop's Waltham Parish Council Page 1

Time: 10:23 Bank Reconcillation Statement as at 28/02/2025 User: HLF

for Cashbook 9 - Barclaycard Gommercial

Bank Statement Account Name (s} Statement Date Page No Balances

Barclaycard Commercial 28/02{2025 0.00

e

0.00
Unpresented Payments {Minus) Amount

0.00
0.00

0.00
Unpresented Receipts (Plus)

0.00
0.00
0.00
Balance per Cash Book is :- 0.00
Difference is :- 0.00

Signatory 1:

...........................

.........................................................................................................................................................




Date:05/03/2025 Bishop's Waltham Parish Council Page 1

Time: 10:23 Bank Reconcillation Statement as at 26/02/2025 User: HLF
for Gashbook 10 - A&L 3m Fixed Term Deposit Alc
Bank Statement Account Name (s) Statement Date Page No Balances
A&L 3 m fixed term deposit 28/02/2025 436,837.00
436,837.00
Unpresented Payments (Minus) Amount
0.00
0.00
436,837.00
Unpresented Recelpts (Pius)
0.00
0.00
436,837.00
Balance per Cash Book is :- 436,837.00
Difference Is 0.00
Signatory 1:
Signatory 2:

H., FISkerc




Date: 05/03/2025 Bishop's Waltham Parish Council Page 1

Time: 10:18 Bank Reconclliation Statement as at 28/02/2025 User: HLF
for Cashbook 11 - Unity Current ****6238
Bank Statement Account Name (s) Statement Date Page No Balances
Unity Current 20496238 28/02/2025 11,707.17
11,707.17
Unpresented Payments (Minus) Amount
0.00
0.00
11,707.17
Unpresented Receipts {Plus)
0.00
0.00
11,707.17
Balance per Cash Book is :- 11,707.17
Difference is :~ 0.00

Signatory 1:

ame SRELS. MG HoLSon)

Signatory 2: 8:
Name ﬁ ASHEA Signed o Date /0/053/&5

.................................................................................................................




Date:06/03/2025 Bishop's Waltham Parish Council Page 1
Time: 10:19 Bank Reconclliation Statement as at 28/02/2025 User: HLF
for Cashbook 12 - Unity Savings ****§241
Bank Statement Account Name (s) Statement Date Page No Balances
Unity Savings 20496241 28/02/2025 99,099.34

99,099.34
Unpresented Payments (Minus) Amount
0.00

0.00

99,099,34

Unpresented Receipts (Plus)

0.00

0.00

99,099.34

Balance per Cash Book s i~ 99,099.34

Difference is :- 0.00

Signhatory 1:
Name ZM@{N{&H@C‘(‘?NSIWM

Signatory 2:

Name {—fT;I-S"/’/éfpﬁ, ................... SIGNEA ..o.vovvcririvsrirmreirrriiasrssssirees




Date:05/03/2025 Bishop's Waltham Parish Council Page 1
Time: 10:22 Bank Reconclllation Statement as at 28/02/2025 User: HLF
for Cashbook 13 - Unity Savings ***6254
Bank Statement Account Name (s} Statement Date Page No Balances
Unity Savings 20496254 28/02/2025 126,668.01

126,668.01
Unpresented Payments (Minus) Amount
0.00

0.00

126,668.01

Unpresented Receipts (Plus)

0.00

0.00

126,668.01

Balance per Cash Book is :- 126,668.01

Difference is :- 0.00

Signatory 1:

................................




iiijParish Council Balance Sheet
— to note current position.



17103/2025 Bishop's Waltham Parish Council Page 1
11:54 Detailed Balance Sheet - Excluding Stock Movement
Month 11 Date 28/02/2025
Alc Description Actual
Current Assets
100 Debtors 2,181
105 VAT Control Account 5,192
219 A&L 3m Fixed Term Deposit Alc 436,837
221 Unity Current 20496238 11,707
222 Unity Savings 20496241 99,099
223 Unity Savings 20496254 126,668
Total Current Assets 681,684
Current Liabilities
500 Creditors 6,802
565 Holding Deposits 2,684
Total Current Liabilities 9,486
Net Current Assets 672,199
Total Assets less Current Liabilities 672,199
Represented by :-
300 Current Year Fund (15,666)
310 General Reserves 400,574
315 Montague Rd Play - S106/CIL 43
325 Play Area Equip Maint - CYF 4,104
330 Replace Tractor - CYF 33,500
336 EV Chargers 11,000
340 Replace Topper / Mower - CYF 23,500
341 Replace IT Equipment 2,078
350 Bldings Replace / Refurb - CYF 78,588
355 Tennis Court Maintenance - CYF 11,100
360 Replace Bus Shelters - CYF 10,000
370 CCTV Hoe Rd - CYF 3,152
373 South F'path -CIL/WCIL/S106 (25,208)
374 Replace Skate Park - CILIWCIL 0)
375 Floor Polisher - CYF 334
376 EMR-Building Decarbon (JH) 49,646
377 Extend Parking PP - CIL (722)
378 Albany Road Play - S106/0SF 966
379 Building Maintenance - CYF 18,500
380 Name Sign JH - CYF 5,000
390 Stackable Chairs JH - CYF 926
393 WCC CIL Receipts 2021-22 5,011
394 WCC CIL Receipts 2022-23 3,062
395 WCC CIL Receipts 2023-24 42,889
396 SDNP CIL Receipts 2021-22 481
397 SDNP CIL Receipts 2022-23 2,471
398 SDNP CIL Receipts 2023-24 2,321
400 SDNP CIL Receipts 2024-25 4,552
Total Equity 672,199



Iv) Income and Expenditure Forecast
— fo note current position.
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o Bishop’'s Waltham Parish Council

Finance, Policy & Resources Committee

1.4.25

Agenda ltem 9 - Capital Control Report — for information only

Capital Conftrol Report 2024-2025 (Month 11).

Finance Manager
25.3.25
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

1.4.25
Agenda ltem 10 - Policy Review - Update - for consideration

The working group will present a verbal update to inform Committee of
progress.

Executive Officer
253.25
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o Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

1.4.25
Agenda ltem 11 - Draft Safeguarding Policy — for consideration
A draft safeguarding policy is attached for consideration.

Proposal:

i) To consider whether or not to adopt the draft safeguarding policy

as tabled
ii) To consider any relevant costs for staff training or DBS checks

Executive Officer
25.3.25



Bishop’s Waltham Parish Council
Parish Council Office

(o N o Jubilee Hall, Little Shore Lane
£ ‘th;;,:m{m“\‘ > Bishop’s Waltham
Hampshire, SO32 1ED

01489 892323

Matters

Safeguarding Policy
This Policy follows SLCC’s 2022 Model.

In the interests of child protection and the welfare and protection of vulnerable people, Bishop’s
Waltham Parish Council (‘the Council’) is committed to ensuring that children and vulnerable people
are protected and kept safe from harm whilst they are engaged in any activity associated with the
Parish Council. Safeguarding children and vulnerable people is everyone’s responsibility.

A child is defined as a person who is aged under 18 years and includes an unborn child. A child at risk
is a child who is experiencing or is at risk of abuse, neglect or other kinds of harm.

Avulnerable person is defined as aged 18 years or over, who may be in need of community care
services by reason of mental or other disability, age or illness, and who is or may be unable to take
care of themself, or unable to protect themself against significant harm or exploitation.

Policy Objectives

= To ensure that, where possible, all facilities and activities offered by the Council are designed and
maintained to reduce the risk to children and vulnerable people.

= To promote the general welfare, health and development of children by being aware of child
protection issues, and to be able to respond where appropriate as a local government organisation.

= To develop procedures in recording and responding to accidents and complaints, and to alleged or
suspected incidents of abuse and neglect.

= As the Council does not directly provide care or supervision services to children and vulnerable
people, it expects all children and vulnerable people using its services to do so with the consent and
the necessary supervision of a parent, carer or other responsible adult.

Aims

The aim of this policy document is to guide members and employees of the Council, plus volunteers
and contractors engaged by the Council, should any child protection issue or any issues with
vulnerable adults arise during their work.

Responsibilities and Procedures

The Clerk to the Council/ Executive Officer is designated as the Safeguarding Officer. As such, their
responsibilities will include the following:

e Ensure all members are provided with the Council’s Safeguarding Policy, to be acknowledged
and signed to confirm that they will abide by it;

e Ensure that before any Council-organised event with children and/or vulnerable people
proceeds, participants are briefed accordingly;

e Ensure that members are aware of the potential risks they may face in certain circumstances
whilst carrying out their duties;



e Ensure that before any volunteers or paid members of staff are recruited to work with children
and/or vulnerable people, they are interviewed and two references are taken up;

o Decisions on whether any person should have a Disclosure and Barring Service Check (DBS)
will be made by the Chairman of the Council after consultation with the Safeguarding Officer;

¢ Members will adhere to the ‘list of recommended behaviour’, namely:

- A minimum of two adults present when supervising children, or one adult who is in
possession of a valid and Enhanced DBS Certificate;

- Not to play physical contact games;

- Adults to wear appropriate clothing at all times;

- Ensure that accidents are recorded in an accident book;

- Never do anything of a personal nature for a child or vulnerable person.

e Keep records of any incidents or allegations a person may make to any committee member or
volunteer;

o Refer cases of suspected abuse or allegations to the Safeguarding Officer, who will be
responsible for ensuring the matter is handled in accordance with the appropriate Hampshire
Safeguarding Board;

¢ Ensure that facilities offered by the Council have been inspected on a regular basis and at least
annually by a representative of RoSPA or similar organisation;

e Shareinformation about child protection and good practice with partner organisations,
councillors, employees, volunteers, parents and carers;

e Ensure all contractors working directly for the Council, being deemed to be working in any area
where children or vulnerable adults may be at risk, meet the safeguarding standards expected
by the Council (a copy of its Safeguarding Policy must be given to the contractor);

e Any organisation which may make contact with children and/or vulnerable adults shall be
required to show proof of its own appropriate Safeguarding Policy or DBS Certificate before
being allowed to participate in the use of any Council-owned facilities.

e Complywith the Council’s Data Protection Policy.

Declaration

Bishop’s Waltham Parish Council is fully committed to safeguarding the well-being of children and
vulnerable adults by protecting them from physical, sexual, emotional, financial harm, and neglect
including cyber-bullying, sexting and peer-on-peer abuse.

All members of the Council should read the Safeguarding Policy and be proactive in providing a safe
environment for children and vulnerable adults involved in Council activities.

Document History
Status Date Version
Originally adopted
Review Date

Next Review date
Next Review date
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1.4.25
Agenda ltem 12 - Cyber Security — for consideration

A document entitled ‘Cyber Risk Assessment for UK Parish Councils' has been collated to explain
the relevant topics and has been circulated ahead of this meeting.

The papers following support actions recommended to address Cyber Security for the Council.

Proposal: To consider the action plan tabled and appoint a working group to progress

such.
Clir Stallard 24.3.25



1. Action Plan to Define Cyber Risk for Bishop's Waltham Parish Council

Step 1: Identify and engage key stakeholders
« Identify key stakeholders within the Parish Council who will be responsible for
overseeing the cyber risk management process
« Engage with key stakeholders to understand their concerns and priorities regarding
cyber risk
o Establish a Cyber Risk Committee or working group

Step 2: Assess current cyber risk posture
« Conduct a cyber risk assessment of the Parish Council's IT systems, network
infrastructure, and data assets
« Identify potential vulnerabilities and threats
» Evaluate the likelihood and potential impact of cyber threats

Step 3: Develop a cyber risk management strategy
« Develop a cyber risk management strategy that outlines the Parish Council's
approach fo managing cyber risk
« Define the roles and responsibilities of key stakeholders in implementing the
strategy
« Allocate resources for cyber risk management

Step 4: Implement cyber security controls
« Implement cyber security controls to mitigate identified cyber risks
« Educate staff members about cyber security best practices
« Monitor cyber security controls and adjust as needed

Step 5: Regularly review and update the cyber risk management plan
« Regularly review the cyber risk management plan and make updates as needed
« Conduct regular cyber security awareness training for staff members
« Monitor the cyber security landscape and stay informed about new threats and
vulnerabilities



2. Plan to Implement Cyber Insurance for Bishop's Waltham Parish Council

Step 1: Assess cyber risk exposure

Identify and evaluate potential cyber threats and vulnerabilities
Determine the likelihood and potential impact of cyber incidents
Evaluate existing cyber security measures

Step 2: Select a cyber insurance provider

Research different cyber insurance providers
Compare coverage options, premiums, and deductibles
Select a provider that meets the Parish Council's needs

Step 3: Purchase cyber insurance

Negotiate the terms and conditions of the cyber insurance policy
Purchase the cyber insurance policy

Step 4: Implement cyber security measures

Implement cyber security controls to mitigate cyber risks
Educate staff members about cyber security best practices
Regularly monitor and update cyber security measures

Step 5: File a cyber insurance claim (if necessary)

In the event of a cyber incident, promptly notify the cyber insurance provider
File a cyber insurance claim and provide supporting documentation
Work with the cyber insurance provider to resolve the claim.
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Propositions for Action ltems for Bishop’s Waltham Parish Council:

. Form a Cybersecurity Working Group:
. Appoint a dedicated cybersecurity working group.

The working group will be responsible for recommending cybersecurity actions and
strategies to the Parish Council Committee.

Clarification: The working group will not have the authority to onboard tools directly.
They will instead research, evaluate, and recommend tool adoption to the
Committee for approval.

Develop a Cybersecurity Policy:

Create a comprehensive cybersecurity policy.

This policy should outline the council's commitment to cybersecurity, define staff
roles and responsibilities related to cybersecurity, and establish procedures for
responding to security incidents.

Present a draft of the policy to the Parish Council Committee for review and
approval.

Conduct a Cybersecurity Risk Assessment:

. Perform a thorough cybersecurity risk assessment to identify vulnerabilities and

potential threats.

Prioritise the identified risks based on their potential impact and likelihood.
Determine whether the assessment will be conducted internally or externally.

If external, obtain quotations from qualified cybersecurity suppliers and consider
associated costs.

Implement Cybersecurity Controls:

Implement appropriate cybersecurity controls to protect the council's information
assets from unauthorised access, use, disclosure, disruption, modification, or
destruction.

Implement controls based on the findings of the risk assessment and following the
approval of the working group's recommendations by the Committee.

Note all possible costs and required resources.

Educate Staff About Cybersecurity:

Provide comprehensive cybersecurity training to all staff members.

The training should cover the importance of cybersecurity, common threats, and
best practices for protecting information assefts.

Book relevant training for all staff and note all possible costs.

Regularly Review and Update Cybersecurity Measures:

Establish a schedule for regular reviews and updates of cybersecurity measures.
Ensure that the council's cybersecurity measures remain effective and aligned with
evolving threats and best practices.




