Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham

2 @ &1
< E’%}";‘;ﬁﬂ > on Tuesday 3 June 2025 at 7pm
The meeting will be open to the public unless the Committee directs otherwlse.

Agenda
All papersfreports are available from the Council offices (except where classified as confidential).

1. Toelecta Chairperson of the Commiittee
2. Toelect a Vice Chairperson of the Committee
3. To appoint Sub-Commitlees and Working Groups of the Committee
4. Toreceive and accept apologies for non-attendance.
5. Toreceive and accept declarations of disclosable pecuniary interests relafing to items on this agenda.
4. Toreceive and accepl any personal, pecuniary and non-pecuniary interests relating to items on this agenda.
7. Public Session - for information only
8. To approve the minutes of the meeting of &fh May 2025
2. Aclions arising from the minutes of the meeting of 6t May 2025 - for information only
10. Report from Finance Manager - for informalion only
11. Finance matters:
i} Paymenfis Schedule - fo approve payments.
i) Bank Account Reconciliations Month 1 —fo note the review by the Chairman
i} Parish Council Bolance Sheet — fo note current posifion
iv] Income and Expendilure Forecast - o note current position
v) Ear Marked Reserves — fo note cument position
12. Capital Control Repaort - for informalion only
13, Annual Governance and Accountability Return for Financial Year ending 31 March 2025 - fo notfe
14. Intemal Auditor Report — Final Internal Audit 2024/25 - to note and consider
15. Reinvestment of Funds - for approval
14. Policy Review — Update — for consideration
17. Requests for future agenda items - for informafion only
18. Date of next meeting — 15t July 2025
19. Mation for confidential business: The following motion will be moved on the completion of the above business:
That in view of the confidential nature of the business about to be fransacted, it is advisable In the public
interest that the public and press be temporarlly excluded, and they are instructed to withdraw in

accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1960.

20. Debtors' List - for consideration
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Bishop's Waltham Parish Councll
A Meeting of the Finance, Pollcy and Resources Committee
_ 8 _I"} will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham

. Well House — Update - for consideration

Meon Valley Bowls Club Lease — Dralt and Update - for consideration
Land Transfers — Update - for consideration

Lease for Land at Montague Road - for consideration

. Saturday Afternoon Usage of Priory Park Full-Size Foothall Pitch - for consideration

Quuotations for Refurbishment of Children's Toilels in the Corenation Hall - for approval

Quotations for Southeast Priory Park Ditch alongside Martin Street/Bosworth Gardens - for consideration

Staffing Mallers - for consideration

t McKengie

Clerk to the Committee
27t May 2025

Parish Council Office, The Jubilee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, 3032 T1ED. Tel: 01487 872323



‘éﬁ'?é’gi Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

3.6.25
Agenda ltem 3 - Re-appointment of Sub Committee and Working Groups
— for consideration
Task Working Group Members
' Bowls Club Lease Renewal* Clir Marsh, Clir Pavey, Clir Webb i
Cricket Club Lease Renewal* Clir Marsh, Clir Nicholson, Clir Stallard
Land Investigation Project * Clir Jones, Clir Smith, Clir Williams
Policies — updates/draft preparation ClIr Jones, Clir Stallard
Staffing Sub-Committee Clir Jones, Clir Nicholson, Clir Marsh
_ (Chair of FP&R) (Council Chair)
Well House — arrangements for sale of | Clir Jones, Clir Williams

*to oversee the project and report back to Committee with recommendations for actions

Proposal:

To re-appoint the Committee Sub-Committee and working groups for 2025/26.

Executive Officer
29.5.25
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Bishop's Waltham Parlsh Councll
Minutes of the Meeting of the Parish Council Finance, Policy and Resources
Commitiee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday &' May 2025 at 7pm,

Present: Clir Jones Chairman of the Committes
Clir Marsh
Clir Nicholson
Clir Stallard

Non-Committee Member:  Clir Webb Coopted for the Meeting

In Aftendance: Mrs E McKenzie Executive Officer

Members of the Public: ]

FPR277/24

FPR278/24

FPR27%/24

FPR280/24

FPR281/24

FPR282/24

FPR283/24

FPR284/24

To receive and accept apologies for non-altendance

Clir Homer - family commitment

Clir Pavey — resigned from Council as of 4.5.25

Clir Williams — work commitment

Resolved: To accept apologies for non-attendance and co-opt Clir Webb as a substitute member of
Committee for the evening

Proposed: Clir Nicholson

Seconded: Stallard

All In favour

To recelve and accept declarations of disclosable pecuniary interests relating to items on
this agenda - Mone,

To recelve and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda - None.

Publlc Sesslon
One member of the public present in relation to agenda iterm 12 - Bishop's Waltham Cricket Club.

To approve the minutes from the meeting of the Finance, Policy and Resources Committee -
15t April 2025

Resolved: to approve minutes of the Finance, Policy and Resources Committee - 1+ April 2025
Proposed: Clir Marsh

Seconded: Clir Stallard

All in favour who were at the meeting of 1¢ April 2025

Actions arising from the meefing of the Finance, Policy and Resources Committee — 1 April 2025
The Execulive Officer provided updates on actions in progress.

Report from Finance Manager
The Finance Manager had offered her apologies for non-attendance at the meeling and her

written report was duly noted.

Finance matters:

i) Payments Schedule

Resolved: to approve the payments tabled to a total amount of £63,084.24.
Proposed: Clir Jones

Seconded: Clir Nicholson

All In favour



i) Bank Account Reconcifiation Manth 12

Resolved: to note 1he review of the Bank Account Reconcillatlons Month 12 by the Chalrman,
Proposed: Clr Marsh

Seconded; Cilr Scliard

All iy fesvour

iif) Porlsh Council Balance Sheet

fesolved: to noie the Farlsh Councll Balance Sheet
Proposed: Clir Slalfard

Saconded: Cliir Richolson

Al in favour

iv) income and Expenditure Forecast

Resolved: o nale the income and Expendilute Forecast
Fropased: Clir Jones

seconded: Clir Nicholson

Adtin favour

v) Far Marked Reserves
Mofed.

FFR285/24 Caplal Contret Report
Moted.

FPR2846/24 Annual Investment Report 2024-35 and Reinvestment of Funds
The Annual Investment Report was duty deliberated and the refevant funds considered for
reinvestment,
Resolved: to recommend to Full Councit 1he reinvesiment of £441,097.48 with Arbuthnot Latham for 3
mienths at 47,
Proposed; Clir Jones
Seconded: Clir Marsh
Afl in Favour ACTION: Executive Odflcer

FFRZE7 /24 Policy Review
Clr Jones and Clr Stallard provided an update on the progress of the review,

Rescived.

i} To meet a5 o working group at épm on Monday 130 May

] To divide up Cle Pavey's warkload and centinue any cutstanding work
i) 1o send to the HR consultant for review and update

Proposed: Cir Jones
Seconded: Clir tellard
Al in favour ACTION: Working Group f Executive Officer

FERZEA/34 Bishop's Waltham Cricket Club - Legse Conditions regarding Starage
the repart ond comespondence were fabled and duly considarad.
The member of the public spoke in references fo this matter noting that the Men's Shed Hlems were
mosthy now cleared off site, the Bishop's Walthom In Bioarm items had been listed for storoge
approvat and ihe low numbers of volurieers was a concern in clearing the sife to the Council's
salisfachon. The Council noted that the clearance hod been redguested since November and
neaded to be adhered la. The Cricket Club Grounds Comimittee Chairrmnan was requested to
provide pians for o storage unit fo be considered once the sife had been ationalsed of items.
Resolved: To refer to Full Councll the recommendation lo provide o sklp for clearance of non-
cricke! related ftems durdng June 2025,
Proposed: Clr Jones
Seconded: Clir Kicholson
All in fovour ACTION: Working Group

The member of fhe public left the meeting offer this agenda item.
2z



FPR28%/24

FPRIT0/24

FPR291/24

FPR291/24

FPR293/24

FR294/24

FPR295/24

FPRIPE /24

FPR2%7/24

FPR298/34

Friends of Bishop's Wellham Junior Schoot Fireworks Event {Hoe Road Recreation Ground on
Soturdoy 8% November 2025) Droft licence and Fee

The draft icence and related fee wers duly considered.

Resoived: To approve the drch Hicence agreement for the usage of the Hee Road Recrection
Ground for the Friends of Bishop's Waltham Junior School on Saturday 8" November 2025, including
the Hcence free of £235.80 (Inciuding VAT)

Proposed: Cllr Marsh

Seconded:; Cilr Stallerd

All in faveur

Actur] Cest of Dual-Use Bins on Parish Councll Land

the costs tabled ware considered as appropriate.

fesolved: To railfy the purchase of four new dual waste wheelie bins from Yellow Shistd Lid ot a fotal
cost of £188,00 {excluding VAT) and the associcted fixing posts from Earth Anchors Lid of a tolal
cost of £534.00 {excluding VAT) and refer te Full Councit,

Proposed: Clir Jones

Seconded; ClIr Siallard
All in favour ACHON: Executive Officer

Operctional Spend an Clock Flawer Bad Repairs and a Dual Waste Bln of Colville Drive Foolpath
The unbudgeted operational costs were duly considered and approved.

Resolved: To ralify the two operclional spends tabled {Clock Flower Bed Repairs and a Dual Waste
Bln at Coiville Drive Foolpalh) and refer ta Full Council

Proposed: Cilr Jones

Seconded: Cilr Webb
All in favour ACTION: Executive Officer

Regquests for folure agenda ifems
Wone at this feme.

Date of nexd meeting - Tuesday 3 Juna 2025
Noted.

Maotion for conftdential business: The Chairmnan then mowved:

That in view of the confidentlal nalure of the busines: about io be transacted, if is advizable inthe
public interest thal the public and press be temporarily excluded, and they are Instructed fo
withdraw in accerdance with the provisions of the Public Bedies {Admissions to Meetings) Act 1940,

Debtars’ List
Noted, Finanoe hManager 1o explain report to confirm ol rmalters in hoed.

ACTION: Finonce Monager
Well House
Clir Jones provided an updale on the scle with informalion from the £state Agent and
Conveyancirg Tearm,
Resolved: To refer fo Fulf Council the recommendation to pursue the purchaser for action and
consider pulling the propery back on the market if no respanse following.
Proposed: Cllir Jjones

Seconded: Clir Marsh
All in fovour ACTION: Execuiive Cificer

Meon Valley Bowls Club Lease - Drall and Update
The Executive Officer reporied that the draf lease, apporovad by this Commilttee 1.4.25 had been
passed fo the club in mid-tarch and o response hod been requesied.

fond Transfers
i. Blshop's Meadow
The iand franster tabled regarding open space of Bishop's Meadow was duly deliberated.
Resolved:;
3



FPR2%9/24

FPR300/24
i)

1 To refer the matier to Full Councit whether or not to discard 1he offer or accept the transfer of
open space of Bishop's Meodow.

i) Te ask Bargate for a malnienance fund for the ook tree line ai Bishap's Meadow.

Proposed: Clir Jenes

Seconded: Clir Nicholson
All in favour, ACTION: Executive Ollicer

2. Albeny Wood
The poper fabled highlighted the progress in the fransfer and the list of remedial works Being
ctddrassed.

Guatations for Priory Park Footbalt Pitches Drainage Works

The recommendotion from the Halls and Grounds Committeo woas considerad.

Resocived: To recammend to Fuli Councll the ratilicalion of the appointment of P2 ond CAM Froud Lid
to underigke the required drainoge works on tha Priory Park foeolbalt pilches at the cost of
£15,275.00, excluding VAL

Chairman’s Proposal
Adtin favour, ACTHON: Commiltees Officer

Sfalfing Moalters

Appratsals 2025

The sfaff oppraisals hod ol been compleled and any moters anfsing would be considered within
the next Stalling Sub-Comimittee meeating,.

Confidential Sicliing Matter

An update was provided ond clarification of the insurance costs fabled requested,
Resolved: To nole cusrent position and clarify insurance costs tabled.

Proposed: Clir Nichofson

Seconded: Clir jones
All in favour ACTION: Finance Manager

Thare bieing no furher business the mesting ended at 8:33pm,
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Q Bishop's Waltham Parish Council
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g Finance, Policy & Resources Commitiee

3.6.25

Agenda ltem 10 - Report from Finance Manager - for information only

CIL Receipts
In April we received £2,275.76 from South Downs National Park Authority and

£15.821.61 from Winchester City Council for CIL Receipts.

VAT Return
The Quarter 4 (2024/2025) VAT return was completed in May, resulting in a Net VAT

reclaim from HMRC of £7,377.49.

$106 Funding

Further to a request from Crest Nicholson for an invoice for the 5106 Funding of the
Albany Wood Open Space Maintenance Contribution and the Albany Wood LEAP
Maintenance Contribution, the Finance Manager worked with Clir R Latham to
calculate the total sums to be requested as detailed in the $106 document. An
invoice for the sum of £133,225.94 + VAT was forwarded to Crest Nicholson on 23
May 2025.

Jubilee Hall Car Park Receipts

In February, the Executive Officer and | made a plan to monitor the use of the
Jubilee Hall Car Park, in particular those guilty of not paying and displaying. We
tasked the ASCO with carrying out routine inspections and placing notices on any
cars that were not adhering to the car park rules. | am pleased to report that we
have seen a marked improvement in the car park income over time and would
like thanks given to the ACSO for his time and diligence in carrying out these

inspections.

Card Income Cash Income
January 25 £19.20 £397.50
February 25 Under repair £414.18
March 25 £146.92 £505.40
April 25 £263.75 To be banked

Finance Manager 27.5.25



Bishop's Waltham Parish Council
Finance, Policy & Resources Committee
3.6.25

Agenda ltem 11~ Finance Matters — for consideration
Finance matters:
Payments Schedule — fo approve payments

i. Bank Account Reconciliations Month 1 - fo note the review by
the Chairman

ii. Parish Council Balance Sheet - fo note current position
iv. Income and Expenditure Forecast - fo nofe current position

v. Ear Marked Reserves - fo nofe current pasifion

Finance Manager 29.5.25



i} Payments Schedule
— o approve payments
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ifl Bank Account Reconciliations Month 1
— fo note the review by the Chairman,



Da{e: 22/05/2025 Blshop's Wallham Parish Councit Pape 1

Time: 16546 Bank Reconsiliation Statement as at J0/04/2025 User: HLF

for Cashbook 9 - Barglaycard Commarcial

Bank Btatement Account Nama [s) Slatement Dafe Fage Mo Bafances
Barclaycard Commercial 00412025 0.04
.00
tnpresented Payments {Mins) amount
{14}
000
.00

Unpresented Receipls (Plus)

3.00
6.0
.80
Balance par Cash Booh is :- .50
Bifference is :- G.00

Slgnaiory 1:

Marme ﬂi}b“}”ﬁ@ﬂ ............ Signed q&cl“ﬁ ........ M QW’Q\ .............. Data L;Z‘ER;MOE—“EG‘E{
Silunatory 2:
H. S en Qﬂﬁz



Dale: 22Ma2040 Bishop's Waltham Parfsh Cotncil Page T

Firne: 10:48 Bank Reconcillation Statement as at 20/04/2025 User. HLF

for Cashbook 10 - ARL 3m Fixed Torm Daposil Afc

Bank Statament Account Naima [=} Statement Date Page Ko Balances
A&L 3 m fixed lenm deposil SOHMIE0ER 436,837 .00
43683700
Unpresented Payiments (Winus) Ameunt
0.00
000
438 83700

Unpresented Recelpts {Plus)

0.0
0.00
T 43683700
Balance por Cash Brokis :- 436, 827.00
Bifference is :- 0.00

Slgnatory 1

Slgnatory 2!

H. Ev S Sined b?&@



Dot 2Z205/2025 Blshop's Waitham Parish Councll Page 1

ime; 16: Hser HEF
Tirtie 76:44 Bank Resonsiliation Statement as at 3000412026 wer

for Cashbook 11 - Unty Currant 5230

Bank Statement Account Namo {s) Statement Date FPage Ko Batances
Unily Current 20496238 0042025 18,643 75
10,043, 78
linproscnted Payments [(Minus} Amount
0,00
0.00
18,043.78

Unpresented Roceipts {Fius)

4.404a
0.00
18,043,758
Balance per Cash Book ig ;- 18, 043,79
LHfference I - 04.00

Signatary 1:

MNama Eﬁ?bﬂﬁ-’iﬁﬁgi‘i ............ Signed Ejﬁckd ..... LELQ«“"T‘Q‘* ............... Datecgaﬁmmjl{;zﬂi{_

Signatory 2:
7 - Fr3io et




Dale: 22/059/2025 Bishop's Waltham Parish Counsi Paga 1

s dE Haer: HLF
Fime: 1645 Bank Reconciliation Statement as at 38/84/12025

for Cashhook 12 - Unity 3avings *=*"0241

Bank Statemaent Account Name [z} Stafernent Date Page Ho Balances
Unity Savings 20496241 300472025 341,718,580
341 71850
Unpresented Paymeants (Minus) Smount
.00
0.00G
341, 718.80

Unprosented Recelpts (Plug)

0.4

£

341, 718.50

Batance per Cash Book ig @~ 344, 71850

Dilfference is ;- s 1093
Slanatary 1.

. b g
Mame . qﬁl‘i}"}l ...... M’%.P\%H ........... Signed ... L QLQ ...... U&VQIQ ............ Nate "?‘5{@1?"{&}3‘;525

Signatary

MRme e H ..... F 'erﬂ ................... Skgned ... Date '2?{'515'1’2_1."



Dele: 22/056/2025 Bishop's Waltham Parish Councl Page 1

Fime: 16:48 Bank Raconciliation Statemont as st 30/04/2025 User: HLF

for Cashbook 13 - Unity Savings “*'6264

Bank Statemant Account Mame (s) Siatemant Data Page No Halances
Unily Savings 20498254 02025 200,157,308
200,157.38
Unpresented Payingnds (Mimus) Amount
0.00
{0}
200,167 .38

Unpresented Recelpts (Plus)

[L{H)
.00
200,157.38
Balance por Cash Book b .- 200,157 .38
Differonce = .- 500
Signatory 1.
_—
Mame ‘Qﬂk"-i ........ Mﬁ,&f’ﬁ ........ Signed .. o A‘d ......... M ﬂ,&m—QrL ............. Date Qﬁ%ﬂﬁlufwﬁﬁz‘?
Signatary 2:
Mame ... HFI$H€¢ ..................... et s S, EI ................... e Bale ... 1 31{3:";25



i) Parish Council Balance Sheef
— to note current position.



ATIEIN2E Bishop's Walthar: Parish Council Fage 1
1334 Pefafled Balance Sheet - Excluding Stock Movement
Month 1 Date 30/04/2028
ﬂE Dezcription Arltal
Currant Azsals
100 Beblors 11,705
105 VAT Control Account (30)
219 A&L 3m Fized Tern Deposit AdC 435,837
L Liniy Cusrent 204862758 §8.044
222 LEnily Savings 20496241 241,718
223 LEnily Savings 20495254 204, 157
Tolal Gurront Asseis 1408054
Curvent Liabilitias
s00 Creditars 19,0494
Als Helding Deposits 2,540
Total Curranl LlabHilas 21,620
Mat Curront Aszots 986,433
Total Azgots jogs Current Liabifities 935,433
Rapresented by -
ann Curent Yoar Fund 301,735
A Genaral Regsansas ZES 517
N7 Mlioiment Fencing 0,000
318 Caranation Hall Renovations 10,000
3a2a Raplaco Pickup Truck - CIL 15,000
Jd25 Play Aroa Equip Maint - CYT 9,112
330 fepace Tractor - CYF 33.500
36 EV Chargers 11.0a0
344 Heplaco Tapper f Mowear - CYF 23,500
a1 Heagplaca T Egulprent 3078
345 Election Expenses - C¥F 2.800
3540 Dldings Replace ! Rehwh - CYF B2 B3
354 Fencing Replacement - CYF 2,004
355 Fennis Caun Maintenance - CYT 14,100
56 Car Park Maimanance - CYF 2,500
357 Flay Area Surface Maint - CYF 2,000
fiitl] Sauthern Footpath Maintenance F.000
354 kR Bralnage - PC 20,000
JBR Replaca Bus Shellers - CYF G000
270 CCTY Hoe Rd - CYF 3182
37 trdruder Afarm Lipgrade (JH) 2.500
KK South Fpath -CILAWCHSASTOG 46,132
KFji EMR-Building Becarbon {JH} 43,3456
3T Fatend Parklng PP - CiL 837
375 Butlding Maintenancs - OYF 29 504
385 Farish Coungit Weksite 3600
33 WICC Cff Receipls 202122 507t
394 WG CIL Becelpis 202223 3,062
395 WG CiL Rucelpis 202324 42 HAg
346 SDNF CiL Receipts 2021-22 ARt
I9¥ SDNFP CiL Receipts 2022-23 2471t
94 SBNP CIL Receipts 2023-24 2,321
Jag WEC CIE Reccipis 2024-25 15,622
444 SOMNP Sl Recolpls 2024-25 B.H2F



Tolal Equlty 566,453

BFIEE02E Blshop's Waltham Parish Councll Paga d
13:34 Dataitod Balance Sheet - Exciuding Stock Movement
Month 1 Date J0/M4/2026
ﬂ{c':' Descripiian Actual



v} Income and Expenditure Forecast
— fo note cumrent posifion.
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v) Ear Marked Reserves — fo notfe current position
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Bishop’s Waltham Parish Council
Finance, Policy & Resources Commitiee

3.6.25

Agenda ltem 12 - Capital Control Report — for information only

Capital Control Report 2025-2026 (Month 1).

Finance Manager
29.5.25
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Bishop's Waltham Parish Councill

g = o
*-&%@_ﬂi} Finance, Policy and Resources Committee

3.6.25

Agenda ltem 13 - Annual Governance and Accountability
Return for financial year ending 31 March 2025 — to note

Annual Internal Audit Report 2024/25
i. Section - Annual Governance Statement 2024/25
iii. Section 2 - Accounting Statements 2024/25

iv. BDO LLP Conflict of Interest

To be considered, approved and signed by full Council on 10 June
2025.

Finance Manager
26.5.25



Annual Internal Audit Report 2024/25
BISHOP'S WALTHAM PARISH COUNCIL

https:/iwww.bishopswaltham-pc.gov.uk/Home_10171.aspx

During the financial year ended 31 March 2025, this authority's inlernal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
oul below are the objeclives of internal control and alongside are the internal audit conclusions on whether, in all

significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

d O Ol ODje B

b

- Appropriale accounting records have been properly kept throughout the financial year. v |

B. This authority complied with ls financial regulations, payments were supported by invoices, all i v
expenditure was approved and VAT was appropriately accounted for, |

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy > i S
of arrangements to manage these, |

D. The precept or rates requirement resulted from an adequate budgalary process; progress against v i
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, praperly recorded and promptly 1 v
banked; and VAT was appropriately accounted for.

F. Pelty cash paymenls were properly supported by receipts, all petly cash expenditure was approved

and VAT appropriately accounted for,

G. Salaries to employaes and allowances to members wern pakd in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied,

H. Asset and investments registers were complete and accurate and properly maintained.

. Periodic bank account reconciliations ware properly carried out during the year,

J. Accounting stalements prepared during the year were prepared on the comrect accounting basls (receipls
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate deblors and creditors were properly recorded.,

K. If the authorily certified ilsell as exempt from a limiled assurance review in 2023724, it mel tha
exemplion crileria and correctly declared itself exempt. (If the authority had a limited assurance v
reviow of its 2023/24 AGAR liek “not covered”) |

L. The authority published the required informalion on a website/webpage up to date al the time of the | . ==
internal audit in accordance with the relevant legislation,

M. In the year covered by this AGAR, the authorily comectly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulalions (during the 2024-25 AGAR pariod, v
were public rights in refation fo the 2023-24 AGAR evidenced by a nolice on the website and/or
authorily approved minutes confirming the dates sef),

N. The aulhorily has complied with the publication requirements for 2023124 AGAR v
{see AGAR Page 1 Guidance Notes).

SOISIS) S

0. (For local councils only) B
Trust funds (including charitable) — The council mel its responsibilities as a trusiea. |

For any other risk areas identified by this authority adequate controls existed (ist any other risk areas on separate sheels if neaded).

Date(s) internal audit undertakan Mame of person who carried oul the internal audit

18/11/2024 17/01/2025 W 5 ke Platten CPFA
Signature of on who
u';arrh?:.r!l::nu't";t"hnl;I ?rntsernalaud!t Dals 19/05/2025

“If the response is ‘no’ please state the Implications and action being taken to address any weakness in contral
Identified (add separate sheets if needed).

**Note: If the response is ‘not covered’ please stale when the most recent internal audil work was dona in this area and whan it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separale sheets if needed).

Annual Governance and Accountability Return 2024/25 Form 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Autharities



Section 1 — Annual Governance Statement 2024/25

We acknowledge as the members of:

BISHOPS WALTHAM PARISH COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2025, that:

Agreed

Yes' means that this authority:.

1. We hava put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control mads proper arrangements and accepted responsitility
including measures designed to prevent and datect fraud i for safeguarding the public money and resourcas in
and corruplion and reviewed its alfecliveness, its charge.

3. We took all reasonable steps to assure ourselves has anly done what it has the legsl power to do and has
that there are no matters of actual or pataniial complied with Proper Practices in doing so.
non-compliance wilh laws, regulations and Proper J

Practices thal cauld have a significant financial effect
on the abilily of this autharity to conduct its
business or manage its finances.

4, We provided proper apparlunily during the year for during the year gave all parsons Interested the opportuniy fo
the exerclse of electors’ rights in accordance with the v inspect and ask questions about this authority’s accounts,
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks if
authority and took appropriate steps to manage those v facas and dealt with them propery.

risks, including the introduction of internal contrals andfor
external insurance cover whare required.

&. Wa maintalned throughout the year an adequate and arranged for a competent person, independent of the fnancial
affactive system of internal audit of the accounting v contrals and procedures, to give an objective view on whothar
records and control systems. internal controls meet the needs of this smaller authority.

7. Wa look approprlate actlon on all matters raised J— responded (o matters brought fo its affention by internal and
in reports from internal and external awdit. axternal audif.

8. We consldered whether any litigation, liabilities or disclosed everything it should have about its business activily
commitments, events or transactions, occurning either during the year Including events taking place after he year
during or after the year-end, have a financial impact on v and if ralavant.

thiz authority and, where appropriate, have Includad them
in the accounting statements.

9. (For local councils only) Trust funds including Yes has mel all of its responsibilities where, 85 a body
charitable. In our capacity as the sale managing corporate, it is a sole managing frustes of a local
trustee we discharged our accouniability trust or trusts.
responsibilities for the furd(s)/asseats, including
financial reporting and, if required, independent 1"'

axamination or audit.

*Please provide explanations to the external auditor on a separate sheet for each *No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
10/06/2025
and recorded as minute reference: Chair
Clerk
www.bishopswaltham-pc.gov.uk
Annual Governance and Accountability Return 21]54!25 Form 3 Page 4 of &

Local Councils, Internal Drainage Boards and other Smaller Authorities”



Section 2 — Accounting Statements 2024/25 for

BISHOPS WALTHAM PARISH COUNCIL

Year ending

must
gree lo underfiying | recoro

Total balances and resenves &l the beginning of the year

1. Balances brought

farwand 961,134 687 ,865| as recorded in the financial records. Valve must agres lo
Box 7 of previous year,

2. (+) Pracapt or Ralas and Total amount of pracept for for IDBs rales and favies)
Levies 532,213 592,822| racelvad or recelvabla In the year. Excluda any grants

raceivad. ‘ |

3. (+) Total other receipis Tofal income or receipls as recorded in the cashbook less

281,843 389,941 | the pracepi or ratesflevies raceived (line 2). Include any
arants recelved,

4, (-) Staff costs Total expenditure or payments made fo and on behall

of all employeas. Incivde gross salanes and wages,
334,419 351,838 aemployars N conlributions, emplayers pension
conlribulions, greluilies and severance payments.

5. {-) Loan interasticapital Tolal expandilure or payments of capital and inferes!
rapayments 11,285 11,285/ made during the year on the authorily’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

741,621 622, 810| book less staff costs (line 4) and loan interesticapital
rapaymants (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Mus!
forward 687,865 684,695/ aqual (1+4243) - (4+5+6).

_B._'I::;ial value of .c:ash and The sum of all currant and_dupnsltbank m:.:ouﬁts, cash
short tarm Invesiments 672,648 707,946/ holdings and short term Investments held as at 31 March -

To agree with bank reconciliation.

8. Tolal fixed assels plus The value of all the properly the autharily owns - if is made
long term investments 3,788,099 4,087,808 up of all itz Mxed assels and long term Investments as at
and azsets 31 March.

10. Total borrowings The outstanding capifal balance as at 31 March of all loanz

62,780 52,929 from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds The Council, as a body corporate, acls as sole frustee and
{including charitable) v Is respansible for managing Trust funds or assels.
11b, Disclosura nole re Trust funds 7 The figures in the accounting sfalements above
{including charitable) oxclude any Trust transactions.

| cartify that for the year ended 31 March 2025 the Accouniing
Statements in this Annual Governance and Accountability
Retumn have been prepared on either a recelpts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financlal position of this authority.

Slgned by Responslible Financial Officer before heing
presenfed to the authorily for approval

>

26/05/2025

Date

| confirm that these Accounting Statements wara
approved by this authority on this date:

10/08/2025

as recorded in minute refarence;

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2024/25 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities®



COMNFLICT OF INTEREST WHTH BOOQH LLP

To be completed annually and minuted at a meeting of the smaler authority.

Marme of Smaller
Autharity

Rishop’s Waltham Parish Counci

| confirm that there are no contfiicts of interest with BDO LEP.

Fconfirm the following conflicts of interest {please detail hekow:

This was confirmed and minuted at the following meeting:

Date of Meeting

Minute Referé.ﬁ.z.:.ém o

10/06/2025

signed {Clerk/RFO}

Frint Mame

Signed {Chair}

Print Name



Q Bishop’s Waltham Parish Council
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Finance, Policy & Resources Committee

3.6.25

Agenda ltem 14 - Internal Auditor Report - Final Internal Audit 2024/25
- fo note and consider

Please see the attached report from the Internal Auditor.
Matters arising by the Internal Auditor for response by the Council: -

West Hoe Cemetery currently operates under a joint committee arrangement with
Swanmore Parish Council. Curent management and accounting arrangements
are not compliant with proper practices as set out in the Practitioners’ Guide.

The RFO should confinue to review cumrent armangements and to develop a
proposal to amend management and accounting arrangements. The Practitioners
Guide should be the starting point for this review.

Proposal: To note the Internal Auditors Report, in particular the matters arising, and
consider the Council's response at full Council on 10% June 2025.

Finance Manager 26.5.25



April Skies

Hannah Fisher . ACCOUNING sm—
Bishop's Waltham Parish Council

19 May 2025
Dear Hannah

Bishop’s Waltham Parish Council
Final Internal Audit 24-25

The internal audit for the 24-25 financial year is now complete. | am pleased to be able to
report that | have signed off the internal audit section of the Annual Governance and
Accountability Return (AGAR) for with no comments.

As stated in the engagement letter, the scope of our work is limited to completing the audit
testing and enquiries we deem necessary to complete Section 4 of the Annual Report for
Local Councils in England. We do not provide assurance over or accept responsibility for
areas of work not included in this scope, unless specifically agreed with the Council during
the financial year.

In providing internal audit services we are not conducting a financial statement audit in
accordance with standards and guidelines issued by the Audit Practices Board and our
procedures are not designed to provide assurance over the reliability and quality of your
financial statements and management information — that is the job of external audit.

We are required by the Annual Internal Audit Report included in the Annual Governance
and Accountability Return (AGAR) to review controls in place at the Council against
predefined control assertions. These control assertions are set out below, together with the
results of my internal audit work for 24-25. Recommendations are set out at Appendix A. |
set out a schedule of tests not completed at this audit at Appendix B, these tests are not
relevant to this Council.

The audit was carried out in three stages. Interim audits were carried out on |8 November
and 17 January, these concentrated on in year financial transactions and governance
controls. | visited the Council for the final audit on 19 May and this audit concentrated on
the statement of accounts and balance sheet.

Page | 1
S 07958 990310
Enﬁl@@aprlhldﬂ.muk

Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

e ACCOUNLING —

A - Appropriate books of account have been kept properly throughout the year

First Interim Audit
The Council uses the Rialtas Omega accounting system. This is an industry specific

accounting solution well suited to this Council. Income is collected using RBS, with the
integrated booking module in place for hall bookings. Payroll is processed via an external
payroll bureau, Humphrey Associates, who prepare payroll for payment by the Council.

The books of account were up to date and in good order, and my testing demonstrated
that:

- Supporting documentation could be located using referencing on Rialtas Omega

- Reconciliations tested are working well and are up to date

- Council is making use of the reporting available in Rialtas to provide financial reports to
councillors direct from the ledgers.

| checked that the opening balances on RBS at 1.4.24 could be agreed back to the audited
AGAR for 23-24. The closing balance in box 7 of the 23-24 audited accounts was £687,865
This agrees to the opening balance sheet value on the Omega system.

| reviewed the Council's VAT records. The Council has made 2 VAT claims in 24-25, and |
confirmed that the VAT return for the 3 months to 30 September 2024, was submitted to
HMRC on 18.10.24. £22,034 was reclaimed. The refund has been paid and | checked this
to the bank account, receipt dated 24 October 2024. The VAT reclaimed could be agreed
to a schedule of transactions recorded on the accounting system. There is a £47 imbalance
on the VAT control account at 30.9.24, this should be checked with Rialtas.

The Council discussed my last report at the || June 2024 meeting of Full Council, and the
external audit report for 23-24 was reported to the September Council meeting. | am
satisfied that the Council considers recommendations of internal audit, as required by point
7 on the annual governance statement.

Final Audit

The accounting statements have been agreed back to balance sheet and income and
expenditure reports produced from the RBS accounting system. All comparatives reported
in the financial statements have been agreed back to the audited 23-24 accounts, as published
on the Council website.

The Council considered my second interim audit report at the Full Council meeting on ||
March (minute PC 325/24) and recommendations raised were actioned and noted.
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April Skies

The quarter 4 VAT return has been completed. A claim of £7337 was submitted to
HMRC on 19 April. The claim has been agreed to the VAT report produced by the
accounting system. The refund has been paid by HMRC, this was checked into the Council's
bank on 23 April 25.

| discussed accounting arrangements for West Hoe Cemetery, and | agree with the RFO’s
assessment that current arrangements are not compliant with proper practices, as set out in
the JPAG Practitioners’ Guide. The RFO should continue to review current arrangements
and to develop a proposal to amend management and accounting arrangements. The
Practitioners’ Guide should be the starting point for this review. | have offered to assist the
RFQ in this process. However, | have limited knowledge of the West Hoe Cemetery
Committee, as | am not the internal auditor of this body, and it is outside the scope of my
audit of BWPC.

B - The Council’s financial regulations have been met, payments were supported
by invoices, all expenditure was approved, and VAT was appropriately
accounted for.,

First Interim Audit

The Financial Regulations were last reviewed in July 2024, and an appropriate minute
recorded in a meeting of Full Council (77/24). These are based on the new template issued
by NALC. Standing Orders were also reviewed at this meeting (77/28)

The Council approves expenditure via the annual budget process. Once an order has been
placed, and work completed / goods delivered, invoices are approved and loaded on to
Omega by office staff. The RFO produces a schedule in excel setting out a schedule of all
supplier accounts requiring payment. This report is taken to the next available meeting of
The Finance Policy and Resources Committee, where transactions are authorised by
Council for payment. Payments are set up at bank by RFO and authorised by the Clerk, as
set out in the Council's financial regulations.

Expenditure Testing

| tested a sample of expenditure transactions recorded in the Council's cashbook for the
first 7 months of 24-25, transactions were selected from months 2,4 and 6. | tested 9
transactions, and for all transactions tested | was able to confirm:

- Expenditure per cashbook agrees to VAT invoice

- VAT correctly accounted for

- Expenditure relevant and appropriate for this Council.

- Approval to pay recorded in minutes of F&GP Committee meeting

-Approval to make purchase was agreed back to relevant committee minutes for all items
in excess of £5000.
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April Skies

| confirmed that the contract for the new solar panels at  s— j\[‘rﬂﬂu“tiug ===
Jubilee Hall was properly advertised on the Contracts
Finder website.

Second Interim Audit
A further selection of transactions from months 8-11 was tested. For all transactions

tested, | repeated tests carried out at the interim audit. | also checked a bank transfer
recorded in the cash book and checked the transfer to both bank statements.

One matter to report has been identified. My sample included the annual grant to the West
Hoe Cemetery Committee. | was not able to locate a decision of Council to make this
payment. For clarity, the Council should record a resolution to make this payment each
year within minutes.

Final Audit
Non pay expenditure per box 6 to the accounts amounted to £622,810 down from £741,621
in 23-24.

4 additional transactions were selected from the period || and |12 cashbooks. For all
transactions tested | was able to confirm:

- Expenditure per cashbook agrees to VAT invoice

- VAT correctly accounted for

- Expenditure relevant and appropriate for this Council.

- payment list signed off by councillor

| reviewed the year end accruals listing for reasonableness. Accruals amounted to £19,083.
These appeared valid, in the main recorded for transactions that are to be expected at this
Council ( final utility bills for 24-5 / audit costs etc. ) The highest value accrual £4,500 is for
street lighting for the second half of the 24-25 financial year. From my review, it appears
accruals have been properly raised and charged to 24-25.

C - The Council assessed the significant risks to
achieving its objectives and reviewed the adequacy of arrangements to manage

these.

First Interim Audit

| have confirmed that the Council has a risk management process in place which results in a
formal risk assessment. | confirmed with the RFO that the risk assessment will be presented
to Full Council in in early 2025. This must be approved at Full Council before the end of
March.
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April Skies

— ACCOUNIING s—

The Council is insured by Zurich Municipal, on a standard local council policy. | reviewed

the insurance certificate and confirmed it is in date with an exiiri date of 3 December 24

Jubilee Hall £1,713K
Pavilion Hoe Road : £550K
Estate Shed Hoe Road £84K
Well House £286K
Club House, Elizabeth Way £408K
Coronation Hall £605K

Other assets insured include general contents (£187K), Playgrounds (£298K) and Surfaces
(£267K)

The RFO confirmed that the last professional assessment of rebuild cost of Council
buildings occurred in 2021, and is due to be next completed in 2026. This is necessary to
maintain the Council's insurance coverage.

Second interim audit

The RFO has contacted the ICT provider to arrange a test restore of back up computer
data. Email confirmation has been obtained confirming which files are being backed up, and
confirming that files can be restored when required.

Final Audit

The Council has completed the annual review of the Financial Risk Assessment and Action
Plan. The risk assessment appears comprehensive, and there is evidence of update in year.
The risk assessment was approved at Full Council on | | March and an appropriate minute
recorded (minute 326/24). The Council has met its obligations in this area for the 24-25
financial year.

D - The annual precept requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored; and reserves
were appropriate,
First Interim Audit
The Council continues to monitor its financial position effectively. F&PR meets monthly, and
at each meeting the RFO presents the following reports
- Schedule of payments for approval
- Bank account reconciliations for the month
- Balance sheet and assessment of the Council finances
- Income and Expenditure report
- Earmarked reserves report
— budget monitoring

Page | 5
% 07958990310

Emlhe@apﬂhkiﬂ.mk
Company Registration Number 14174016
6 Uplands Road. Farnham GU9 8BP



April Skies

e \CCOUNLING s—

| reviewed reports produced for the November meeting of F&PR, which reported on the
period to the end of period 6. Reporting to members is comprehensive and timely.

| discussed the projected outturn with the RFO. The Council is projecting a significant
underspend on the 24-25 budget, due to better than anticipated income and reduced
expenditure on certain budget heads. The RFQ is planning to request that Council authorises
transfers to earmarked reserves prior to financial year end to ensure that general reserves
are held at an appropriate level.

| confirmed by review of minutes and agendas that budget setting for 25-26 is well under way.
The draft budget has been through committee, FP&R, and Full Council. The Council plans
to approve budget at Full Council in December or January, depending on date council tax
base is received. Council is well placed to meet precepting authority deadlines.

Second interim audit

The Council approved the budget and precept for 25-26 at the Full Council meeting in
December 2024. The minute confirming this approval is below:

PC2148/24 Draft Parlsh Councll Budget Setting and Precept 2025/2026

The collated budget from all commitiess was duly deliberated an
Winchester Clty Council. Iy d approved for refering to

Resolved: To approve the Committee Financlal Budgets as tabled and refer th

for 2025/24 of £626,437.00 to Winchester City Council. " CeT e
Proposed: Clir Marsh

Seconded: Clir Wood

The budget setting process was completed after detailed assessment of budget options by
Council committees. A detailed budget supports precept approved by the Council, this is
published on the Council website as an agenda item for the Full Council meeting. The Council
has properly considered reserves as part of the budget setting process, with a budgeted
surplus of £80K projected to be added to earmarked reserves in 25-26.

Final Audit
Reserves at 3|1 March 2025 were £684,695(23-24 £687,865).

General reserves at year end were £235K. This represents 40 % of precept, which is at
the mid-point of recommended levels set out in the JPAG Practitioners' Guide ( 3 -12
months of net revenue expenditure).
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April Skies

e \CCOUNIING m—

The Council held earmarked reserves of £449K at 31.3.25. The largest reserves include:

s Decarbonisation reserve - £49K
o Buildings reserve - £83K

» Footpath CIL/ 5106 - £47K

* Tractor Fund - £33K

CIL reserves are properly earmarked, and are utilised in order of date of receipt by the
council ( oldest first). Other earmarked reserves are held to support the Council's asset
base, and to fund council projects / priorities. There is evidence of review in year and
reporting to Council.

| am satisfied that the Council holds an appropriate level of general reserve and that
earmarked reserves are properly managed and held for designated purposes.

E - Expect income was fully received, based on correct price roperl

recorded and promptly banked; and VAT was appropriately accounted for.
First Interim Audit

The sales ledger balance at 18.11.24 stood at £5,696, all current debt. The sales ledger is well
managed.

| selected a sample of receipts at random from the cashbook from the first 7 months of the
financial year. For all items tested | was able to

- Agree receipt back to invoice raised by the Council

- Confirm fees charged could be agreed back to approved fees and charges, or lease in the
case of the football club

- For CIL and grant receipts, check cashbook entry to remittance note from payee and
check receipt to bank

Second interim audit

| selected a further sample of income credits for months 8-11 of the financial year. | repeated
tests completed at the first interim audit, and was able to agree all credits tested back to
properly raised invoices / car park machine records / notification from grant giving bodies.

Final Audit
Precept per box 2 to the accounts was £592,822 (23-24 £532,213). This has been agreed
to third party documentation provided by Central Government.
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April Skies

e ACCOUNIING —

Income per box 3 to the accounts was £389,941 (23-24 £281,843).

An additional sample of income credits was selected from months |1 and 12 . Again | was
able to agree all income recorded in the accounting system back to invoices, | checked these
were raised with correct fees.

F - Petty cash payments were properly supported by receipts, all petty cash

expenditure was approved and VAT ropriately accounted for.

First Interim Audit

Mo petty cash — there is 29p left in the petty cash tin. This should be put in a charity box
and the account closed. At the second interim audit, | confirmed that the petty cash
account has now been closed. This test is therefore to be marked as not applicable on the
internal audit report for the AGAR.

G- Salaries to employees and allowances to members were paid in accordance

with council rovals, and PAYE and NI requirements were properly applied.

Second interim and final audits
Staff costs per box 4 to the accounts were £351,838( 23-24 £334,419).

| tested payroll for August 2024 at the first interim audit . | agreed the payment for salaries
recorded in the cashbook to the payroll summary document provided by the payroll
company. From there | selected three members of staff and agreed pay to payslip. Gross
pay was checked for each officer to pay award letters and found to be correct.

| checked the Council's payroll account with HMRC. Submissions were found to be up to
date and no payments were outstanding.

At the year end audit | checked that the Council correctly accounted for staff costs only in
box 4 to the accounting statements. The following account codes were coded to this line of
dccounts

268,039 4000 100 Basic Salaries
9,417 4001 100 Overtime Payments
50,963 4002 100 Co Pension Contributions
23,092 4003 100 Co Nat'l Ins'nce Contributions
327 4005 100 Salaries Temporary Staff

351,838 Total expenditure or payments made to and on behalf of all
This is in line with proper practices.
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April Skies

m ACCOUNTING m—

H - Asset and investments registers were complete and accurate and properly
maintained.
Final Audit

Fixed assets per box 9 to the accounts were £ 4,087,808 ( 23-24 £3,788,099) - increase in
fixed asset register accounting value of £299,709.

The fixed asset balance recorded in box 9 to the accounts at 31.3.25 agrees to the fixed
asset register.

Additions of £308K have been added to the asset register, all added at purchase cost, as
required by proper practices . Main items are:

» Solar Panels at Jubilee Hall ( £61K)

s Skatepark / Footpath and CCTV (£77K)

» Priory Park Overflow Car Park (£92K)

Deletions of £9K have been actioned. This is made up of a number of lower value items
from across the asset register.

| - Periodic and year-end banlk account reconciliations were properly carried
out,

First Interim Audit

The Council has four bank accounts, 3 with Unity Account , and | account with Arbuthnot
Latham. | reviewed the bank reconciliation file and there is clear evidence that
reconciliations on all accounts are completed promptly each month by the RFQ. Evidenced
review of the bank reconciliations is provided by the reviewing councillor. | reperformed the
bank reconciliations for September 2024,

Reconciliation signed by RFO
Unity Savings ¥254 207,316 207,316 207,316 | and Clir Nicholson 24 October
Reconciliation signed by RFO
Unity Savings *241 286,562 286,562 286,562 | and Clir Nicholson 24 October |
Reconciliation signed by RFO
| Unity Current 24,802 24,802 24,802 | and Clir Nicholson 24 October
427,466
(deposit | Reconciliation signed by RFO
Arbuthnot 3 month 427,466 427,466 | confirmation) | and Clir Nicholson 24 October |
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s ACCOUNIING s—

The Council has moved current account and savings accounts to Unity bank since my last
audit. The Council continues to operate a sound system of bank reconciliations . All
accounts are reconciled promptly, and councillor review is carried out in line with financial
regulation requirements. | have confirmed by review of minutes that the councillor review
of bank reconciliations is reported to the F&PR Committee on a regular basis.

The Council has an investment strategy in place, as required by regulations. This was last
reviewed in May 2024, and annual reviews occur. The move of funds to Unity bank was in
response to the annual review of the investment strategy.

Second Interim Audit

| reviewed the bank reconciliation file, and confirmed that the RFO continues to reconcile
bank accounts promptly each month. The January 2025 bank reconciliations were reviewed
for all bank accounts. For all accounts | was able to confirm balances to bank statements
and the balance sheet at 31.1.25. The reconciliations had been reviewed by Councillor
MNicholson and evidenced as reviewed on both the reconciliation and on the bank
statements.

Final Audit
Box |10 - Borrowings £52,929 (22-23 £72,423)

The year-end balance has been agreed to year end statements published by the Debt
Management Office.

Cash per box 8 to the accounts was £707,946 (23-24 £672,648) . This has been agreed to
the year end cash and investment report produced from the accounting system.

| reperformed the reconciliation for 31 March 2025. Reconciliations for all accounts had
been completed by the RFO. | agreed all balances on reconciliations back to bank
statements and to reconciliation reports produced from the accounting system, and to the
year-end balance sheet. The reconciliations had been reviewed by Councillor Nicholson and
this review properly evidenced on the reconciliations and bank statements.

L - Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and expenditure),
agreed to the cash book, were supported by an adequate audit trail from
underlying records, and

BWPC has produced accounts on an accruals basis, this is required as income / expenditure
is above £200k. Box 7-8 reconciliation and variance report prepared alongside other papers
requested by external audit.
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April Skies

s \CCOUNIING m—

L: The Authority publishes information on a free to access website/webpage
up to date at the time of the internal audit in accordance with any relevant
transparency code requirements

The Council publishes information required by the 2015 Transparency Code on the
transparency page of the Council website. | checked that expenditure over £500
information was published to the end of September 24. | review transparency
information in more detail at year end .

Final Audit
| checked information published on the transparency tab on the website.

» Expenditure over £500 — published to the end of March 2025

« Contracts — updated to include contracts over £5k let before end of March 2025

* Grant awards — updated to include grants awarded at the November 2024
meeting.

| am satisfied that the Council continues to publish information required by the 2015
Transparency Code.

M: Exercise of Public Rights - Inspection of Accounts

Inspection periods for 23-24 accounts were set as follows

Inspection - Key date 23-24

Actual
Accounts approved at I'l June Full Council
Full Council i
Date Inspection Notice |2 June - noticeboards
Issued and how and website
published
Inspection period begins 13 June
Inspection period ends 24 July )
Correct length Yes

| am satisfied that the Council met the requirements of this control objective.
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e ACCOUNLING s—

M = Compliance with Publishing Requirements 23-24 Accounts

The Council's 23-24 AGAR and the external audit certificate are published on the financial
information tab of the Council website. External audit certificate is clear, bar 2 minor
points raised in the other matters section of the certificate. . The Conclusion of Audit
certificate is also published, dated 27 September , before the statutory deadline of 30
September, and after the date of the audit certificate — 20 August.  The audit certificate
has been reported to the September meeting of Full Council (PC131/24) | am satisfied that
the Council met the requirements of this control objective.

0 - Trust funds (including charitable) The council met its responsibilities as a
trustee,

The Council is not a trustee — confirmed with RFO

| attach my invoice for your consideration together with the internal audit report from the
AGAR. | would like to take this opportunity to thank you for your help with the audit. |
look forward to working with you again next year, in the meantime please do not hesitate
to contact me if | can be of any assistance.

| would like to thank Hannah for her assistance.

Yours sincerel

M

Mile Platten CPFA
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Appendix A - Matters arising

April Skies

e \CCOUNNG s—

- Interim and Final Audits

_Matter Arising

Recommendation

Council hmm_e- -

There is a £47 imbalance on
the VAT control account at
30.9.24,

My sample included the
annual grant to the West
Hoe Cemetery
Committee. | was not able
to locate a decision of
Council to make this
payment.

This should be checked with
Rialtas

For clarity, the Council should
record a resolution to make
this payment each year within
minutes.

Mow Corrected, account in
balance

MNoted and actioned for
25-26.

West Hoe Cemetery
currently operates under a
joint committee
arrangement with
Swanmore Parish Council.
Current management and
accounting arrangements
are not compliant with
proper practices as set out
in the Practitioners’ Guide

The RFO should continue to
review current arrangements
and to develop a proposal to
amend management and
accounting arrangements. The
Practitioners’ Guide should be
the starting point for this
review.
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Appendix B

April Skies

——— ;\g{;{}uming @

Internal Audit Control Objectives = Marked as not covered

Mo petty cash at this council

Exemption from limited

Council had limited assurance review in
23-4

Mo trusts at this council

Petty Cash
K
assurance review
@] Trust Funds
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Bishop’'s Waltham Parish Council
g1

25‘;:*_; > Finance, Policy & Resources Committee

3.6.25

Agenda [tem 15 - Reinvestment of Funds - for approval

Further to the approved proposal to reinvest the total matured funds of
£441,097.66 with Arbuthnot Latham for a further 3 months at 4%, | was
advised on 20/05/2025 that the three-month rate was reduced to 3.6%

The Executive Officer provided approval to proceed (in the absence of
the Chair and Vice Chair).

Proposal:
To ratify the decision to approve the reinvestment of £441,097.64 with
Arbuthnot Latham for 3 months at 3.6%.

Finance Manager
22/5/25



Bishop's Waltham Parish Council
Finance, Policy & Resources Committee

3.6.25

Agenda ltem 16 - Policy Review - Update — for considerafion

Model Employment Contract

The model employment contract has been reviewed by the HR
consultant. Recommendations for improvement have been made
which, with Committee’s approval, it is suggested the Consultant
undertake and return to us as a completed document.

HR Policies

The working group have undertaken reviews of the policies below and
recommend that the HR consultant now considers points highlighted
within each, and the policies in turn, to ensure they are compliant with
necessary legislation.

Qvertime and TOIL

Grievance

Disciplinary (to include Personal Improvement Plans)
Dignity at Work/ Bullying & Harassment

Appraisal and Performance Management — has been updated
Sickness Absence

Flexible Working

Working from Home

Stress at Work

Occupational Health

Training

DSE (display screen equipment)

Menopause

Sexual Harassment Policy and Risk Assessment

& @ & & & @& @& 4 & & & 2 & =

Proposal: To consider the recommendations from the working group to
pass the model contract and HR policies to the appointed HR
consultant for formal review and updating.

Executive Officer
29.5.25



