Bishop's Waltham Parish Council
A Meeting of the Finance, Policy and Resources Committee
will be held in the Ruby Room of The Jubilee Hall, Bishop's Waltham
v on Tuesday 4" November 2025 at 7pm
The meeting will be open to the public unless the Committee directs otherwise.
Agenda
All papers/reports are available from the Council offices (except where classified as confidential).
1. Toreceive and accept apologies for non-attendance.
2. Toreceive and accept declarations of disclosable pecuniary interests relating to agenda items.
3. Toreceive and accept any personal, pecuniary and non-pecuniary interests relating to agenda items.
4. Public Session - for information only
5. To approve the minutes of the meeting of 7th October 2025
6. Actions arising from the minutes of the meeting of 7th October 2025 - for information only
7. Report from Finance Manager - for information only
8. Finance matters:
i) Payments Schedule - to approve payments
i) Bank Account Reconciliations Month é — fo note the review by the Chairman
iii) Parish Council Balance Sheet - to note current position
iv) Income and Expenditure Forecast - fo note current position
v) Earmarked Reserves — fo note current position
9. Capital Control Report - for information only
10. Well House — Update — for information only
11. Reinvestment of Funds - for consideration
12. Council Insurance Paolicy 2025-26 — for consideration
13. Parish Council Draft Budget Setting and Precept for 2026/27 - for consideration
14, Requests for future agenda items - for information only
15. Date of next meeting — 2nd December 2025
16. Motion for confidential business: The following motion will be moved on the completion of the above
business: That in view of the confidential nature of the business about to be fransacted, it is advisable in
the public interest that the public and press be temporarily excluded, and they are instructed to withdraw
in accordance with the provisions of the Public Bodies (Admissions to Meetings) Act 1960.
17. Debtors' List - for consideration
18. Quotations for Health and Safety Consultancy — for consideration

19. Quotations for Remedial Works to the Pondside Lane Bridleway - for consideration

20. Quotation for Replacement Screen for a Jubilee Hall Car Park Ticket Machine - for consideration
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21. Quotations for a New Electricity Contract for Parish Council Buildings - for consideration

22. Invoice for Installation of Ground Sockets for Speed Indicator Poles — for ratification

23. Staffing Matters for consideration

26.9.25
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Bishop's Waltham Parish Council
Minutes of the Meeting of the Parish Council Finance, Policy and Resources
Committee held in the Ruby Room of the Jubilee Hall, Bishop's Waltham
on Tuesday 7th October 2025 at 7pm.

Matters
Present: Clir Conduct
Clir Jones Chairman of the Committee (and Rep for P&H)
Clir Marsh {Representative for CEC and WHCMC)
Clir Nicholson
Clir Webb (Representative for H&G)
Clir Williams
In Attendance: Mrs H Fisher Finance Manager
Mrs E McKenzie Executive Officer
Members of the Public: 0
FPR101/25 To receive and accept apologies for non-attendance
Clir Homer - indisposed
Resolved: To accept apologies for non-attendance
Proposed: Cllir Conduct
Seconded: Clir Webb
Allin favour
FPR102/25 To receive and accept declarations of disclosable pecuniary interests relating to items on
this agenda
None.
FPR103/25 To receive and accept any personal, pecuniary and non-pecuniary interests relating to
items on this agenda
None.
FPR104/25 Public Session
No members of the public present.
FPR105/25 To approve the minutes from the meeting of the Finance, Policy and Resources Commitiee -
2rd September 2025
Resolved: to approve minutes of the Finance, Policy and Resources Committee 2nd September
2025
Proposed: Clir Marsh
Seconded: Clir Webb
All in favour who were at the meeting of 2nd September 2025
FPR106/25 Actions arising from the meeting of the Finance, Policy and Resources Committee - 2nd September
2025
The Executive Officer provided updates on actions in progress.
FPR107/25 Report from Finance Manager
Noted.
FPR108/25 Finance matters:

i) Payments Schedule

Resolved: to approve the payments tabled to a total amount of £93,7461.29
Proposed: Clir Nicholson

Seconded: Clir Williams
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

4.11.25

Agenda ltem 7 - Report from Finance Manager - for information only

Budget Setting 2025/24
All draft committee budgets have been completed. At this stage, the precept increase is
at 10.1% (the WCC - BW Tax Base will not be known until December 2025 and will affect

this percentage).

The draft budget will be considered this month and brought back for final approval in
December, once the tax base is known.

Precept
The second part of the annual precept payment was received 03/09/2025.

CIL Receipts
In October we received £15,455.08 from Winchester City Council and £1945.09 from South

Downs National Park Authority.

New Capital Receipt

On 239 October 2025 we received the proceeds from the sale of Well House. These funds
are being held in the Unity Trust savings account to be moved to the Arbuthnot Latham
savings account when the funds already held with them are re-invested. These funds are
earmarked for the Priory Park re-build project.

Quarterly VAT Return
The VAT return for the period July to September 2025 has been completed, resulting in a

net VAT reclaim of £18,229.40.

Bank Interest
We received £4,002.51 interest on reserves held with Arbuthnot Latham in August 2025 and

£2,627.80 interest on reserves held with Unity Trust in September 25.

Transparency Code 2015

The quarterly tfransparency documents for the period July to September 2025 have been
published to the website in line with the requirements of The Local Government
Transparency Code 2015.

Supplier Court Claim

| attended a telephone mediation appointment on 13 October 2025, which is the first
stage of the claim process. However, the defendant did not attend. The next step is a
court hearing, which will be held at Winchester Combined Court Centre. | have received
a court order advising that the claim will be listed on the first available date after 4th
December 2025. | am advised that a hearing fee will be payable by the Council 4 weeks
before the hearing date and that any documents and witness statements should be
uploaded to the digital portal not less than 21 days before the hearing.

Finance Manager 29.10.25



Matters

Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

4.11.25

Agenda ltem 8 - Finance Matters for consideration

Finance matters:

i.

Payments Schedule - fo approve payments

Bank Account Reconciliations Month é - fo note the review by
the Chairman

Parish Council Balance Sheet — to note current position
Income and Expenditure Forecast — to note current position

Ear Marked Reserves fo note current position

Finance Manager 30.10.25
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M tters

Bishop’s Waltham Parish Council
Finance, Policy & Resources Committee

4.11.25

Agenda ltem 9 - Capital Control Report — for information only

Capital Control Report 2025-2026 (Month 6).

Finance Manager
30.10.25
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. s», Bishop's Waltham Parish Council

M tters

Finance, Policy and Resources Committee

4.11.25

Agenda ltem 10 - Well House - Update - for information only

The sale of Well House has been concluded and funds received. These have now been
earmarked accordingly by the Finance Manager.

Executive Officer
30.10.25



atters

Bishop’s Waltham Parish Council
Finance, Policy & Resources Commitiee
4.11.25

Agenda Item 11 - Reinvestment of Funds - for approval

The 3-month fixed deposit investment held with Arbuthnot Latham will
mature on 26t November 2026.

| propose that the total matured funds of £634,891.62 are reinvested,
with an additional investment of £200,000.00, for a total of £834,891.62
with Arbuthnot Latham for a further 3 months at 3.3%.

The remaining reserves will confinue to be held in an instant access
savings account to allow cashflow needed for projects.

Proposal:

To approve the investment of £834,891.62 with Arbuthnot Latham for 3
months at 3.3%.

Finance Manager
28/10/2025



Bishop’s Waltham Parish Council
Parish Council Office
The Jubilee Hall, Little Shore Lane

Matters Bishop’s Waltham

Hampshire, SO32 1ED
01489 892323

Arbuthnot Latham & Co., Limited (the Bank)
Arbuthnot House

7 Wilson Street

London

EC2M 2SN

11% November 2025

Dear Sirs,

Deposit Account

1.

We request the bank to open a new deposit account in the following name of Bishop’s Waltham Parish
Council.

Can a minimal initial lump sum of £834,891.62 be placed on a Fixed Deposit for 3 months at an interest
rate of 3.3% p.a. gross.

The Bank’s Commercial Banking Terms and Conditions shall be applicable to the Arbuthnot Latham Current
Account and we acknowledge in particular Term 2 11 {variation in interest rates), [and] Term 2.13 {fixed
term deposit accounts) [and Term 2.14 (notice accounts}] of the Commercial Banking Terms and
Conditions.

Payments made to and from the Current Account will be received from and made to our current account
with Unity Trust Bank. The account details are as follows:

Bank: Unity Trust Bank

Sort Code: 60-83-01

A/C Number: 20496238

Account Name: Bishops Waltham Parish Council

We agree that:

(a) In the event of any conflict between this letter and the terms of the Commercial Banking Terms and
Conditions, the terms of the Commercial Banking Terms and Conditions shall prevail;

{b) No variation to this letter shall be effective unless it is in writing;

(c) This letter shall be governed by the laws of England and Wales, and the courts of England and Wales
shall have non exclusive jurisdiction to settle any dispute or claim arising out of or in connection with
this letter or its subject matter or formation (including non-contractual disputes or claims).

Sighatory Signatory

Date: ...vvvceevvveerrininenens

Parish Council Office, The Jubilee Hall, Little Shore Lane,
Bishop’s Waltham, Hampshire, SO32 1ED. Tel: 01489 892323
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| Account Name

, What are the
interest rates?

Can Arbuthnot

Latham change
' the interest
rate?

“What would the
, estimated

- balance be at

, maturity based

"on a £50,000 and

£100,000
. deposit?

e -

SUELTN28Y OOF

" Fixed Term Deposit

Ba nc 50 99 9
erm engt Gosa nt
" 1-month N/A | 2.90%
' 2-month N/A | 3.05%
'~ 3-month | 2.80% $3.30%
" 6-month 3.05% ' 3.55%
" 9-month ' 3.10% ' 3.60% |
. 12-month 3.15% | 3.65% .
| 24-month $2.90% AER*  2.94%  3.40% AER* 3.46%

We calculate interest daily, which will accrue from the day that your Fixed Term Deposit
"account is opened and funded with the minimum account opening balance.

‘ We will pay interest at maturity; we will credit any interest to your nominated account held at !
. Arbuthnot Latham.

For the 24-month deposit, interest will be paid annually. For the first annual interest
payment, this can be added to the fixed term deposit or paid to your nominated account. At
. maturity, interest will be paid to your nominated account.

No, the interest rate is fixed and cannot be changed during the term of your deposit.

0
B
1-month N/A £100,238
2-month N/A £100,510
3-month £50,349 £100,823
. 6-month £50,760 £101,770
. 9-month '£51,159 £102,693
12-month £51,575 £103,650
24-month £52,900 £106,800

These are illustrative examples only. They assume interest is paid at maturity except the 24-
month illustration where annual interest is credited to your nominated account. Interest is
rounded to the nearest pound. Please review your deposit confirmation on receipt.



' How do | open
and manage my

; account?

' Can | withdraw
' money?

. Additional
; information
|

{ey nformat ot

 Fixed Term Deposit accounts are available to existing Arbuthnot Latham clients. You can open
" a Fixed Term Deposit account and give instructions by contacting your banker by phone or

+ for Commercial Clients are applicable for Non-Personal, Micro Enterprises, Small Charities,

email. The minimum balance for the Fixed Term Deposit is £50,000. Our Fixed Term Deposits |
|

Corporate and Non-Corporate clients.

At maturity, the original deposit and interest (as applicable) on your Fixed Term Deposit will |

+ be credited to your nominated account held in your name at Arbuthnot Latham. We will advise

you 10 days before this date to let you know that your deposit is maturing.

As this is a Fixed Term Deposit, you cannot make withdrawals, transfers or close the account
during the fixed term unless there are exceptional circumstances in accordance with our
Terms & Conditions. Charges and interest penalties may apply.

| Please note, we reserve the right to withdraw this product at any time.

*AER is the annual equivalent rate. This illustrates what the annualised interest rate would be
if it was paid and compounded during the term.

Information provided in the summary box outlines the key features of the Fixed Term Deposit account and is not
intended to be a substitute for reading the Terms & Conditions that apply to the account. You can find these on our
website or ask us for a copy:

Registered in England and Wales No. 819519. Arbuthnot Latham & Co., Limited is authorised by the Prudential Regulation
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Arbuthnot Latham & Co.,
Limited is on the Financial Services Register under Firm Reference Number 143336,

FTDGBP(C)/ 7 August 2025



Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

Matters

4.11.25

Agenda ltem 12 - Council Insurance Policy 2025-26 for consideration

The Councils long term agreement (3 years) with Zurich for the Council and
Vehicle Insurance policy willend on 04/12/2025.

A renewal proposal and new quotations were requested from 4 suppliers; Zurich, A
J Gallagher, NFU Mutual and James Hallam.

After meeting with them, NFU Mutual declined to quote, due to Zurichs' specialist
insurance product which they would be unable to compete with.

The proposals overleaf were received.

Proposal:  To consider the three quotations, their associated documents, and
select the preferred supplier.

Finance Manager 27.10.25
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Bishop's Waltham Parish Council

Finance, Policy & Resources Committee

4.11.25
Agenda ltem 13 - Parish Council Draft Budget Setting and Precept for 2026/27
— for consideration
The draft committee budgets are as tabled:
Summary (see spreadsheets for full details):
Committee Revenue Revenue Capital Capital Net
Income £ Expenditure £ Income £ | Expenditure £ Expenditure £
Finance, Policy & -85,825 629,184 -0 500 543,859
Resources
Halls & Grounds -109,702 195,095 -0 117,267 202,660
Community & -1,000 22,780 -0 750 22,530
Environment
Planning & Highways -0 7,500 -9.500 14,300 12,300
West Hoe Cemetery -27,293 33,979 -0 2,500 9,186
Funding -0 0 -9.345 0 -9345
TOTAL -223,820 888,538 -18,845 135,317 781,190
Net Reserves Transfer 91,552
Precept Requirement for 689,638
2024/27
Precept Comparisons Summary (£'s)
2025-26 2026-27 Variance
Revenue Income £162,446  £223,820 £61,374
Revenue Expenditure £768,833  £888,538 £119,705
Net Revenue Costs £606,387  £664,718 £58,331
Capital Income £251,290 £18,845 - £232,445
Capital Expenditure £192,050 £135,317 - £56,733
Net Capital Costs -£59,240 £116,472 £175,712
Less EMR Movements -£79,290 £91,552 £170,842
Total Net Expenditures £626,437  £689,638 £63,201 10.1%
WCC - BW Tax Base £3,064.20 £3,064.20* £0 0%
Council Tax (per household) £204.44 £225.06 £20.63 10.1%

*To be ¢ Jvised

Note: Increases in costs for services and staffing

Proposal: To consider the draft Committee Financial Budgets as tabled and make
recommendations for further consideration and approval in December's FP&R and Full

Council meetings.

Finance Manager 27/10/25
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