10.

11.

12,

20.

21.

22,

Bishop’s Waltham Parish Council
A Meeting of the Parish Council Community and Environment Committee
Monday 24ih November 2025 at 7:00pm in the Ruby Room of the Jubilee Hall

The meeting will be open to the public unless the Committee directs otherwise.

Agenda
All papers/reports are available from the Council Offices (except where classified as confidential).

To receive and accept apologies for non-attendance

To receive and accept declarations of disclosable pecuniary interests relating to items on this agenda
To receive and accept any personal, pecuniary and non-pecuniary interests relating to agenda items
Public Session - for information only

To approve the minutes of the Community & Environment Committee — 27th October 2025

Actions arising from the Community & Environment Committee meeting — 27th October 2025

Financial position year to date — fo note current position

Draft Committee Budget 2026-2027 — for consideration

Grants Update — for information

Update from Christmas Tree Working Group - for consideration

Remembrance Events Report — for information

Volunteer Thank You Event Report - for information

. Community Partnership Meeting Planning Update - for consideration

. Sustainable Bishop's Waltham Update - for information

. Potential Uses of St George's Square Telephone Box - for consideration

. What's On Calendar of 2026 Events — for consideration

. Proposed Programme of BWPC Events 2026 - for consideration

. Appointment of Annual Meeting of the Parish 2026 Working Group - for consideration

. Councillors' Reports i) Museum Trust Meeting — forinformation

i) Town Team Meeting - for information
Chairperson's Report - for consideration
Requests for future agenda items - for information

Date of next meeting — 26" January 2026

Commiftees Officer/Clerk to the Committee
18'h November 2025

Parish Council Office, The Jubilee Hall, Litile Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323
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Bishop's Waltham Parish Council
Minutes of the Meeting of the Parish Council Community and Environment
Committee held at The Jubilee Hall on Monday 27t October 2025 at 7:00pm

Present: ClIr Latham Chairman
ClIr McLean
CliIr Miller
Clir Marsh Vice Chairman
Clr Wood
In attendance: A Axworthy Marketing, Communication and Events Manager
C Wilkinson Committees Officer

Members of the public: 0

To receive and accept apologies for non-attendance.
Clr Conduct Family commitment

Resolved: To accept apologies for non-attendance.
Proposed: Clir Latham

Seconded: Cllir Wood

Allin favour.

To receive and accept declarations of disclosable pecuniary interests relating to items on this

agenda.
None relating to the business of the meeting.

To receive and accept any personal, pecuniary and non-pecuniary interests relating to items on

this agenda.
ClIir McLean — Member of the North Pond Conservation Group {agenda item 24 - Grant

Applications)

Public Session
No members of the public were present.

To approve the minutes from the meeting of 22rd September 2025

Resolved: To approve the minutes of the meeting of 22nd September 2025
Proposed: Clir Marsh

Seconded: Cilr Miller

All in favour who were present at the meeting.

Actions arising from the meeling of the Community & Environment Committee 22nd September
2025
Notfed.

Financial position year to date — to note the current position
Noted.

Draft Committee Budget Setting 2026-2027 — for consideration

The draft Council budget was being finalised by the Finance Manager. All councillors would have
the opportunity to view all Commitiees’ draft budget at Full Council and the it would form an
agenda item in the Committee’'s November meeting.

Grants Update — for information
Noted.

St Peter's Country Fayre Event Report - for information
Noted.

Parish Councll Office, The Jubllee Hall, Little Shore Lane, Bishop's Waltham, Hampshire, SO32 1ED. Tel: 01489 892323
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Bishop’s Waltham Parish Council

Matters

Community and Environment Committee 24" November 2025

8. Draft Committee Budget 2026-2027 — for consideration

The document overleaf sets out the draft Community and Environment Committee’s budget for the
2026 2027 financial year. This has been prepared by the Finance Manager following meetings with
the Budgeting Working Group appointed by the Committee.

Included on the last page of the budget document are notes from the Finance Manager explaining
items where the budget has either been either increased or decreased compared with the previous
budget. Committee members are asked to review the draft and propose any changes to the current
allocation of funds for the coming financial year.

Proposal: To consider the tabled draft Community and Environment Committee budget
for the 2026 — 2027 financial year and to make requests for any modifications
to the Finance, Policy and Resources Committee as appropriate.

Committees Officer
19.11.25
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Bishop’s Waltham Parish Council

Matters

Community and Environment Committee 24""November 2025

9. Grants Update - for information

Grant applications submitted by the Community and Environment Committee. Updates in bold.

Grant Scheme Purpose Committee Status
District Small Grants Fund Skate Jam CEC (Sept 2024) Granted £1,000 (received)
HCC County Councillor Christmas Tree CEC (Oct 2025) | Granted £200 (received)
Grant

Proposal: To note the above.

Committees Off cer 18.11 25



Bishop’s Waltham Parish Council

atters

Community and Environment Committee 24" November 2025

9. Grants Update for information

Grant applications submitted by the Community and Environment Committee. Updates in bold.

Grant Scheme Purpose — Committee Status
District Small Grants Fund Skate Jam — CEC (Sept 2024) Granted - £1,000 (received)
HCC County Councillor Christmas Tree — CEC (Oct 2025) | Granted - £200 (received)
Grant

Proposal: To note the above.

Committees Officer 18.11.25



Bishop’s Waltham Parish Council

Community & Environment Committee — 24" November 2025

10. Christmas Tree Update — for consideration

The following progress with the Christmas Tree project has been made since the
Committee's last meeting.

Tree procurement:

A 16ft Premium Nordman Fir has been purchased. Having spoken to the supplier this of
premium quality and will ast. Confirmation has been received that the tree will be delivered
on Wednesday 19" November.

Risk Assessment:

Please see enclosed risk assessment for approval.

Confirm stakeholders who will hopefully contribute to the project;

A local tree works firm has agreed to help with placing the tree into the base, which will be
provided by a local farmer.

Sponsorship & Funding:

Sponsorship from local firms has been secured, and a £200 HCC County Councillor grant
has been received. A breakdown of costs will be included in the papers for the Committee’s
January meeting.

Other actions completed:

An XXL Hessian Bow has been purchased for the tree along with some red and gold ribbon
to decorate.

Proposal: To note the above and approve the tabled risk assessment.

Marketing, Communications and Events Manager 18.11.25
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Bishop’s Waltham Parish Council

Community and Environment Committee — 24" November 2025

11. Remembrance Events Reports — for information

The Dedication of the Garden of Remembrance Service (2.55pm Wednesday 5 Nov)

The Grounds Team set up the garden in advance of the ceremony. This event was attended by
approximately 15 people. A bugler attended to sound the last post. Representatives from the Parish
Council, WCC, and HCC were in attendance for the brief ceremony. A

cross was also laid a cross for WWI and WWII It was noted by the 4 g
Councillors that the ho es for the crosses needed to be bigger as it was A
hard to stake them in the ground.

Remembrance Sunday Parade (Sunday 9" November)

i
1
A good number of people participated in the parade. The attendance of |
the Cadets, Scouts and guiding organisations was very strong. The Fire L —
Brigade, Parish Counc |, WCC and HCC were all represented along with

ex-service personnel. All road barriers were delivered in advance of the

road closure and temporary bus stops positioned. The MCEM would like

to thank the Grounds Team, ACSO and other community volunteers for

their support with marshalling and work on these aspects of the event.

Audio equipment to supply the marching music was set up by the Scouts.

Many thanks to all councillors who attended.

Two-minutes silence (11am Tuesday 11" November)

This event was organised by the Parish Council that was held in St George's Square and the High Street.
As In previous years, the air raid siren was used to sound he start and end of the silence Thanks to the
councillors who attended and assisted members of staff with controlling traffic and holding signage.
Unfortunately, the siren broke on the second round after the two-minutes silence. The Grounds Team have

taken the siren away to be looked at but it might be that we need to replace it.

What went well (and should be repeated next year)

e Liaison with St Peter’'s Church and uniformed groups

e Timely road closure application, advance notices and execution of closure on the day

e Book the Scouts in for 2026 in order to keep costs down for the music

e Leaflet drop residents of Basingwell Street and St Peter’s Street

e Re-book Bugler straight away for 2026 at Garden of Remembrance and Remembrance Sunday

e Team of 2 community volunteers and 5 BWPC team members staffed road closures

e Visit cafes to ensure they aware of the road closures in place. Make sure Costa are aware of the
event so they can make sure they have enough staff as it was very busy with queues out the door

e Having two members on the road closure by the Crown Inn

e Good communication from the team about the parade setting off and returning

e Good levels of staffing on the road barriers helped to minimise the impact of some abusive
behaviour from a motorist who was frustrated with the road closure (this was reported to the police)

What could be considered for next year

e Asking for community volunteer support again for road closures
e Ask if the music, once the parade has entered the church, could be in keeping with the event such
as war time favourites etc

Proposal: To note the above.
Marketing, Communications and Events Manager, 10.11.25



Bishop’s Waltham Parish Council

Community and Environment Committee — 24" November 2025

12. Volunteer Thank You Event Report - for information

The social evening for residents who contribute to the Bishop’s Waltham’s community will be held on
Friday 213 November 2025 at 7pm at the Priory Park Clubhouse.

As was the case last year, to maximise space in the room, the bar area will be used for serving drinks
and there will be a sign in desk in the foyer.

Residents had been invited via emails sent to community groups.
Refreshments will include drinks (alcoholic and soft) and a selection of cheese and crackers, and mince
pies (in response to feedback received in previous years). The quantity purchased was based on the

record that was kept from the 2023 event.

The Council Chair will give a brief speech to thank everyone for their contribution to the Bishop’s
Waltham'’s community.

Proposal: To note the above and make any recommendations in relation to future events as
a result of observations made at the Volunteer Thank You Event.

Marketing, Communications and Events Manager
18.11.25



Bishop’s Waltham Parish Council

* h Cour

Community and Environment Committee 24" November 2025

13. Community Partnership Meeting Planning Update
- for consideration

A meeting of the Community Partnership will be held on Monday 15th December at 6pm in the Ruby
Room of the Jubilee Hall, to share dates for events being planned by community groups for 2025. The
information received in this meeting will form the basis of the What's On Calendar 2026.

The other agenda item that 1s suggested for inclusion in the meeting is the increase in the fee for
temporary road closures and whether savings could be made. Potentially BWPC and community
groups could work together to submit one application the covers multiple events.

Proposal: To note the above and make relevant recommendations.

Marketing, Communications and Events Manager
18.11.25



Bishop’s Waltham Parish Council

Community and Environment Committee — 24" November 2025

14. Sustainable Bishop’s Waltham Update — for information

A meeting of Sustainable Bishop’s Waltham (SBW) took place on Monday 20" October, the minutes
of this meeting are included overleaf. The next formal meet ng of the group will take place in the
new year on Monday 19" January.

Proposal: To note the above and the report below from Councillor Marsh.

Committees Officer
19.11.25

Report from Clir Marsh
At the last Sustainable Bishop’s Waltham meeting | suggested an introduction of table-top sales in
the Jubilee Hall in conjunction with the Parish Council as a way of raising funds.

The Parish Council will be actively trying to raise money for the proposed new Priory Park Building
and this could help.

The Group felt perhaps a trial table-top sale should go ahead to gauge its success.

Cllr Marsh
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Bishop’s Waltham Parish Council

Community and Environment Committee — 24" November 2025

15. Potential Uses of St George’s Square Telephone Box

— for consideration

In the October meeting the Committee resolved to adopt the
red telephone box in St George's Square which is available
for £1.

In order to consider the potential uses of the phone box and
how it could positively impact the community, the Marketing,
Communications and Events Manager has done some initial
research and has identif ed the following possible functions
that have been implemented elsewhere:

An ATM machine Since the closure of the banks, the
Parish Council is aware that Bishop’s Waltham is lacking in
ATM machines in the High Street. Should this use be a
achievable, it is likely to be popular with residents.

A micro-library — A small book swap for children and adults

WEL MF T why <3 o7 TP m

A mini museum — A small museum with information about Bishop’s Waltham Palace linking

with the Museum Trust and English Heritage
A place to grow plants and herbs

An art Gallery for local artists to show their work

A mini disco for youngsters — One of the more surprising uses that have been found

during research but it could be engaging for young people

1

» =

Proposal: To consider the potential uses of the St George’s Square telephone

box and to agree relevant next steps.

Marketing, Communications and Events Manager

18.11.25



Bishop’s Waltham Parish Council

Community and Environment Committee — 24" November 2025

16. What’s On Calendar of 2026 Events - for consideration

Fo the past two years the calendar of 2025 Bishop s Waltham community events compiled by the
Parish Counci has been included as part of the Bishop s Waltham Matters newsletter on a perfo ated
sheet that could be torn off and retained by recip ents (see diagram below) This format helped to
reduce delivery costs, versus delivering two separate items (both a newsletter and a folded A3 sheet,
as was the previous format of the What's On Guide).

Rema nde
of
news el er

Rema nde
of
ews e fer

To consider whether to follow the same format as the 2025 Events Calendar for
the 2026 publication.

Proposal:

Marketing, Communications and Events Manager
18.11.25



Bishop's Waltham Parish Council

Community and Environment Committee 24* November 2025

17. Proposed Programme of BWPC Events 2026 — for consideration

Please see below the draft schedule of Parish Council events included below. Some dates of other
key community events have been included for reference.

Event

2025 Dates

Suggested 2026 Dates

Clean Up Event

Saturday 22" March

Saturday 21%t March

Annual Meeting of the Parish

Wednesday 23 April

Wednesday 22" April

BW Summer Fayre

Saturday 14" June

Saturday 13" June

Party in the Palace

Saturday 19" July

Saturday 18" July

St Peter's Country Fair

Saturday 20" September

TBC

Party in the Park (to potent ally
Include a Skate Jam)

n/a

TBC September?

Clean Up Event

Saturday 11" October

Saturday 10" October

Dedication of the Garden of
Remembrance

Wednesday 5" November

Wednesday 4" November

Remembrance Sunday Parade

Sunday 9" November

Sunday 8" November

Two Minutes Silence

Tuesday 11" November

Tuesday 10" November

Volunteer Thank You

Friday 215t November

Friday 20" November

Proposal:

Parish Council events to be held in 2026.

To consider and approve the tabled provisional dates for the Bishop’s Waltham

Marketing, Communications and Events Manager

18.11.25



Bishop’s Waltham Parish Council

Matt s

Community and Environment Committee 24" November 2025

18. Appointment of Annual Meeting of the Parish 2026 Working Group
for consideration

The Committee are requested to appoint a working group to progress with the plans for the 2026
Annual Meeting of the Parish.

Proposal: To appoint members of the Committee to a working group for the organisation
of the Annual Meeting of the Parish 2026.

Committees Officer
18.11.25
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Bishop’s Waltham Parish Council

Community and Environment Committee 24" November 2025

19. Councillors’ Report — i) Museum Trust Meeting — for information

A meeting of the Museum Trust was held on Tuesday 21%! October. The minutes of the meeting are
ncluded overleaf (the report from the Parish Council's representative was included in the papers for
the Committee’s October meeting).

The Museum Trust’s next meeting will be held on Tuesday 25" November.

Councillor Wood 26.10.25
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Bishop’s Waltham Parish Council

Matters

Community and Environment Committee 24" November 2025

19 Councillor’s Report ii) Town Team Meeting for information

Meetings of the Town Team took place on Monday 13" October and Monday 10"
November. Minutes from both of these meetings are overleaf and the representative’s report
from the second meeting are below. The representative was unable to attend the October

meeting.

Key Points from Town Team Meeting — 10.11.25

There were queries as to whether people would notice the lack of a Christmas trail in the
High Street.

The food event to replace BW Bites will need the support of the traders. The Town Team
hope to find willing participants.

Singing in the Square - carols will be included. The sound system is being discussed with a
provider. The was much discussion about how to heat the mulled wine to the correct

temperature!

Give and Take events had gone well but may need more advertising. Donations had
reduced as the year went on.

Financially the Town Team are stable at present.

Clir Wood 12.11.25
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Bishop’s Waltham Town Team
Monday 13" October 2025,18:00
at Bunch of Grapes

Minutes

WA pologies for absence: | o 7 |

2. Matters arising from minutes of the meeting held on 13/09/2025: there were no
matters arising that would not be addresses in later items

3. Update on actions from last meeting:

o . still to summarise the decisions re 2026 Food Event

has contacted — re Rotary TT member but has had no
further news
o - haSﬁreed with BoG to host future meeting. Is to provide list of dates.

has applied and paid for (£240) road closure etc for Singing in the
Sﬂuare. will discuss combing future applications with CoT (g.).

4. Further thoughts re Food Event:
e All agreed that the outline plan described in the minutes from 13/09/2026
were accurate and just needed a fuller summary.

5. Progress on Singing in the Square:
) - has written to all householders in the locality forewarning of the event,

He has also completed the Risk Assessment and printed road closure notices.
to speak to r re louder speakers for the band. l
to liaise with re song sheet and attendant QR code.

) to liaise with . re posters and flyers, the latter for use at the final G&T on
25/10/2026 and after at the Xmas Fayre.

Final G&T, Oct 25t — Halloween and Christmas: ] asked that all should try to dig
out as much as they can in order to start off with a reasonable amount.



7. Financial Report — I}

o submitted the up to date statement of account. Still looking healthy as
there is a further £750 approx to be transferred from BWS for G&T and

KidsTreat income.

8. AOB.

. reported that  had updated the QR code for the Town Trail poster.
wonders whether it is possible to understand its usage.
0

ffered to publicise the Trail QR code to BWJS in the spring just before

the Easter holiday.
. . asked that £20 should be paid for a stand at the 2026 Carnival. All agreed

as would be good opportunity to advertise the Food Event Actlon to

contact Rotary for invoice thence for to pay. ‘
e Discussion whether to commit once more to an Xmas Tra|l round the High
Street. It was decided not to. Will people notice? Event to be reviewed for

2026.

9. Date of next meeting 6pm, 10" November 2025, BoG.
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Bishop’s Waltham Town Team
Monday 10" November 2025,18:00
at Bunch of Grapes

MINUTES

: Aﬁologies for absence: |Ji}

Attending:| - - - ]
|
. Matters arising from minutes of the meeting held on 13/10/2025: None that would not
be covered later.

. Update on Food Event —

- I reported that he had sent the summary to Jl] and spoken to him later.
has now sent this to members of CoT asking that they respond as
soon as possible. It was suggested that since it was now the run-up to
Xmas that this response might not be as prompt as we would like/need. | ]
sald that would do his best.

. Progress on Singing in the Square

- Song selection & Sheet: | has contacted q leader of the wind
band — to request the song selection, words etc. has also requested

that a couple of ‘jolly’ carols be included.

- Printing & QR code: has all this in hand and will arrange both as soon
as the songs come from SWB (Swanmore Wind Band)

- Stoves for Gliihwein & Pricing. n order to avoid the d icultes n heating
up the wine, [l suggested contacting of the Scouts to
borrow their stoves.g- agree to do this.

- Sound system: I reported that he had had a brief conversation with
mnproving the reach of the sound system. |l will speak to

to devise greater access to electricity.

- Promotion: Flyers have already been printed ready for distribution at the
Xmas Fayre, 27" November. ﬁ asked for volunteers —
offered their help. | to collect fyers from i}



- Legal & financial. has successfully secured the TEN from WCC and
submitted road closure & bus diversion forms. He has also submitted a
grant application to BWPC to cover these costs.

5. G&T 2025 review.
all agreed that this had once again been a successful year with much
given and taken and very little left over. ] reported that donations at G&T
were £778 with a further £154 from the KidsTreat event. Flyers for have
been printed (on the reverse side of the Singing in the Square flyer)
advertising the same themes as 2025. suggested a more active
approach to publicity by distributing flyers etc to Citizens Advice, Food
banks and Wickham Pantry . | agreed to contact Meon Valley
Food Bank. In this way more people with pressing needs may access the
events.

6. Financial Rﬁmﬂ -B

submitted accounts up to 91" Nov 2025. Account stands at £3640.72 +
£942.61 from G&T and KidsTreat currently held by BWS and to be
transferred in January following any monies earned from Singing in the
Square

7. AOB. %It that the G&T events need more helpers during the middle section of
the day. ] suggested speaking to [ GGG - [ ]

8. Date of next meeting — 8" December 2025

BWTT Proposed Food Event, 2026:
Planning and Key Considerations



In the aftermath of BW Bites, various discussions have taken place between the Town Team, individual
traders and the Chamber of Trade about the potential for another kind of food event in Bishop's

Waltham.
This is a summary of the key features of the BW Town Team’s discussion on the proposed food event,

The following outlines the principal points raised and discussed.

e To raise awareness of and promote local producing, wholesaling and retail economies.
e To encourage the ever-increasing population of BW to greater familiarity with and use of the
High Street.

e Support Required: The event will need the backing of the Chamber of Trade (CoT), and it is
important that all traders are engaged and supportive.

e Unique Identity: The event should be clearly differentiated from the existing ‘Taste of Wickham’
festival, ensuring it has its own distinct local character.

e Growth Plan: It is proposed to start on a small scale, allowing the event to grow organically over
time.

e Combined Activities: The food event will be held alongside late night shopping to encourage
greater footfall and community engagement. Entertainment in St George’s Square.

e Local Focus: All stalls should be operated by, or connected to, local retailers, wholesalers, and
producers, fostering a street market atmosphere closely tied to the community.

e Various options for financing the event were discussed. Suggestions included applying for
grants and awards (WCC, BW CoT, BWPC, HCC), charging a flat fee for stalls, or receiving a share
of profits. Another option discussed was for the CoT be approached to cover pitch fees for all
their members, with all other participants paying a pitch fee of £30.

e Market Layout: Following the example of the KidsTreat event, stalls would be positioned along
the centre of the High Street, with seating areas provided for visitors.

e Entertainment: in St George’s Square, such as music, dancing would help to enhance the overall
atmosphere, smoothie making for children were suggested as an option for engaging activities.

e Road Closures: The proposed schedule includes closing the road at 16:00, holding the event
from 18:00 to 20:30, and reopening the road at 21:30.

e Only local businesses and their local suppliers are to be included.

e Participants should include Bishop’s Waltham traders, their local suppliers, as well as local
producers, pubs, restaurants, and takeaways. Businesses themselves would be asked to identify
and invite their suppliers to take part.



There is a need to define the radius for what constitutes ‘local’, CPRE local food research
project’s definition is five miles.

Thursday, 18th June—near midsummer’s day, from 18.00 to 20.30
Name?



B'shop’s Wa tham Parish Council

atters

Community and Environment Committee — 24" November 2025

20. Chairperson’s Report — for information

Since our last meeting | have attended:

e Full PC meeting
e H&G meeting

e Sustainable Bishop's Waltham meeting

Councillor Latham 18.11.25



